
 

            
            
             

Public Hearing Agenda 
Tuesday, January 22, 2013 - 7:00 PM 

 
I.   Call To Order, Invocation, Pledge to Flag 
 
II.  Opening Remarks by Chairman 
 
III.  Approval of Agenda 
 
IV.  Approval of Minutes: Executive Session:  January 15, 2013 

Work Session:  January 15, 2013 
Business Session:  January 15, 2013 

      
V.  Announcements 

• Resolution of Recognition:  Norcross High School Varsity Football 2012 
Class AAAAAA State Champions 

• Resolution of Recognition:  Buford High School Varsity Football 2012 Class 
AAA State Champions 

• Resolution of Recognition:  Commending Andrew Johns and Omar Zachary 
for competing in the National Football League Punt, Pass, and Kick 
Championship 

 
VI.  Public Hearing – Old Business 
 
 1.  Planning & Development/Bryan Lackey 
 

2010-1035 RZC2010-00021, Applicant:  Pointebrand, LLC & 
Pointebrand II, LLC, Owner:  Pointebrand, LLC & Pointebrand II, LLC, R-
ZT & C-2 to M-1, Office / Warehouse / Distribution, District 7 Land Lot 
172 Parcels 001 & 009, 500 - 600 Block of Horizon Drive, 80.27 Acres.  
District 1/Brooks (Tabled on 11/27/2012)(Public hearing was not 
held)[Planning Department Recommendation: Approve with 
Conditions][Planning Commission Recommendation: Deny without 
Prejudice] 
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VI.  Public Hearing – Old Business 
 
 1.  Planning & Development/Bryan Lackey 

 
2012-1051 RZM2012-00005, Applicant:  Brand Properties, LLC, 
Owner: Cross Pointe Church, M-2 to RM-13, Apartments, District 7 
Land Lot 123 Parcel 003, 1700 Block of Satellite Boulevard, 1600 Block of 
Cross Pointe Way, 32.67 Acres.  District 1/Brooks (Tabled on 
12/11/2012)(Public hearing was not held)[Planning Department 
Recommendation: Approve with Conditions][Planning Commission 
Recommendation: Tabled - Date: 2/5/2013] 

 
VII.  Public Hearing – New Business 
 
 1.  Special Use Permit 
 

2013-0018 SUP2013-00002, Applicant:  Timothy J. Roe & Bob Brewer, 
Owner: Charles D. McCracken, for a Special Use Permit in a C-2 Zoning 
District for Truck Rental, District 5 Land Lot 012 Parcel 224, 800 Block 
of Oak Road, 800 Block of Dogwood Road, 0.55 Acre.  District 
2/Howard[Planning Department Recommendation: Deny][Planning 
Commission Recommendation: Approve with Conditions] 

 
2013-0020 SUP2013-00003, Applicant:  Title Tree of Lilburn, LLC, 
Owner: ALA Associates, Inc., for a Special Use Permit in a C-2 Zoning 
District for a Title Loan Facility, District 6 Land Lot 062 Parcel 224, 4800 
Block of Stone Mountain Highway, 1.69 Acres.  District 
2/Howard[Planning Department Recommendation: Approve with 
Conditions][Planning Commission Recommendation: Approve with 
Conditions] 

 
2013-0021 SUP2013-00007,  Applicant:  Oskou Real Estate, LLC, 
Owner: Pleasantdale Road Partners, LLC, for a Special Use Permit in an 
M-1 Zoning District for a Limousine and Tour Bus Service, District 6 
Land Lot 247 Parcel 009, 2400 Block of Pleasantdale Road, 5.30 Acres.  
District 2/Howard[Planning Department Recommendation: Approve with 
Conditions][Planning Commission Recommendation: Approve with 
Conditions] 
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VII.  Public Hearing – New Business 

 
2.  Rezonings 

 
2013-0019 RZC2013-00001, Applicant: Con-Way Freight, Inc., Owner:  
Con-Way Freight, Inc., M-1 to M-2, Truck Terminal Expansion 
(Reduction in Buffers), District 7 Land Lot 042 Parcel 006, 1400 Block of 
Herrington Road, 53.48 Acres.  District 4/Heard[Planning Department 
Recommendation: Approve with Conditions][Planning Commission 
Recommendation: Approve with Conditions] 

 
VIII.  Old Business 
 
 1.  Commissioners 
 

2013-0102 Approval of appointment to the Gwinnett Animal Advisory 
Council.  Term Expires December 31, 2013.  District 1/Brooks (Tabled 
on 01/15/2013) 

 
IX.  New Business 
 
 1.  Financial Services/Maria Woods 
 

2013-0098 Approval of the December 31, 2012 Financial Status Report 
and ratification of all budget amendments.  Approval of a resolution 
amending the Fiscal Year 2013 budget to reflect adjustments to 
anticipated revenues and appropriations. 

 
2.  Fire Services/Bill Myers 

 
2013-0090 Approval/authorization to accept a Mobile Ambulance 
Bus with an estimated value of $356,010.00.  This equipment is funded 
through the Department of Homeland Security, Georgia Emergency 
Management Agency.  Approval Authorization for the Chairman or 
designee to sign a Memorandum of Understanding with Metro Atlanta 
Urban Area Security Initiative (UASI) for acceptance of the equipment.  
The estimated operating and maintenance cost is $6,000.00 with no 
match requirements.  Subject to review by the Law Department. (Staff 
Recommendation: Approval) 
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IX.  New Business 

 
3.  Police Services/Charlie Walters 

 
2013-0144 Award OS112, sole source upgrade of two Remotec 
remotely operated vehicles, to Remotec, amount not to exceed 
$190,766.00. This contract is 100% funded by a grant from the 
Department of Homeland Security (DHS), Georgia Emergency 
Management Agency (GEMA). (Staff Recommendation: Award) 

 
4.  Planning & Development/Bryan Lackey 

 
2013-0108 Ratification of plat approvals for November 1, 2012 thru 
November 30, 2012 and December 1, 2012 thru December 31, 2012. 
(Staff Recommendation: Approval) 

 
X.  Comments from Audience 
 
XI.  Adjournment 
 
 



M E M O R A N D U M 
 
To: Chairman Charlotte J. Nash 

District 1 Commissioner Brooks  
District 2 Commissioner Howard 

 District 3 Commissioner Hunter 
 District 4 Commissioner Heard 
 
From: Emily Fehn, Communications Office 
 
The following item(s) will be on the agenda for the BOC public hearing on January 22, 2013, under the 
item of business announcements as a resolution of recognition, award, etc., as indicated: 
 

 
1) Resolution of Recognition: Norcross High School Varsity Football 2012 Class AAAAAA State 

Champions 
Requested by: Commissioner Lynette Howard 
Attendee(s): Coaches and players from the Norcross Varsity Football team, Norcross City 
Council members, Peachtree Corners City Council members, Senator David Shafer, and 
Representative Pedro Marin 
Presented by: Commissioner Lynette Howard 
 

2) Resolution of Recognition: Buford High School Varsity Football 2012 Class AAA State 
Champions 
Requested by: Commissioner John Heard 
Attendee(s): Coaches and players from the Buford Varsity Football team 
Presented by: Commissioner John Heard 
 

3) Resolution of Recognition: Commending Andrew Johns and Omar Zachary for Competing in 
the National Football League Punt, Pass, and Kick Championship  
Requested by: Phil Hoskins, Community Services Director  
Attendee(s): Andrew Johns of Buford and Omar Zachary of Lawrenceville  
Presented by: Chairman Charlotte J. Nash 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
c: Glenn Stephens Aaron Bovos  

Joe Sorenson  Debbie Savage 
Heather Sawyer Debbie Hale 
Diane Kemp  Michelle Patterson  
Tina King   



Comments

Gwinnett County Board of Commissioners Agenda Request

Agenda Type Rezoning

Item of Business:

2010­00021, Applicant:  Pointebrand, LLC & Pointebrand II, LLC, Owner:  Pointebrand, LLC & Pointebrand II, LLC, R­ZT &
C­2 to M­1, Office / Warehouse / Distribution, District 7 Land Lot 172 Parcels 001 & 009, 500 ­ 600 Block of Horizon Drive,
80.27 Acres.  District 1/Brooks

Authorization:

Department Head bjlackey (1/3/2013)
Attorney

GCID #
20101035

Submitted By: vlharrod

Working Session: Business Session: Public Hearing: 01/22/2013

Public Hearing

Department: Planning & Development

Multiple  Depts? No

Budget Type: Neither

Group With GCID #:

Special Routing:

Date Submitted: 11/19/2010

Rezoning Type RZC

Rezoning

Attachments Planning Commission Results and Department Analysis

Locked by Purchasing No

Chairman's Signature? Yes

County Clerk Use Only
Working Session

Tabled 11/27/2012
Action Tabled

Motion Heard

Vote 5­0; Nash­Yes; Brooks­Yes;Howard­Yes; Beaudreau­Yes;

2nd by Beaudreau

Planning and Development
Recommendation:

PH was Held?

Approve
Approve with Conditions
Appr w/ Cond As

Deny
Deny w/out Prejudice

Land Lot: 172 District: 7 Parcel: 001 & 009

District For Against Abstained Absent

District 1 (Lynn Thorndyke)

District 1 (John Winters)

District 2 (Raymond Cobb III)

District 2 (Rebecca Peed)

District 3 (Chuck Warbington)

District 3 (Teresa Cantrell)

District 4 (James Freeman)

District 4 (Paula Hastings)

At Large (Jim Nash)

X

X (Houser)

X (Zaman)

X

X (Dixon)

X (Crowe)

X (Shillington)

X (Vacant)

X (Vacant)

Planning Commission
Recommendation:

Tabled ­ Date
Approve
Approve with Conditions
Appr w/ Cond As
Deny Deny w/out Prejudice

No Recommendation No Recommendation



Comments

Gwinnett County Board of Commissioners Agenda Request

Agenda Type

Item of Business:

2010­00021, Applicant:  Pointebrand, LLC & Pointebrand II, LLC, Owner:  Pointebrand, LLC & Pointebrand II, LLC, R­ZT &
C­2 to M­1, Office / Warehouse / Distribution, District 7 Land Lot 172 Parcels 001 & 009, 500 ­ 600 Block of Horizon Drive,
80.27 Acres.  District 1/Brooks

Authorization:

Department Head
Attorney

GCID #
20101035

Submitted By:

Working Session: Business Session: Public Hearing:

Public Hearing

Department:

Multiple  Depts?

Budget Type:

Group With GCID #:

Special Routing:

Date Submitted:

Rezoning Type

Rezoning

Attachments

Locked by Purchasing

Chairman's Signature?

County Clerk Use Only
Working Session

Tabled
Action

Motion

Vote Heard­Yes

2nd by

Planning and Development
Recommendation:

PH was Held?

Approve
Approve with Conditions
Appr w/ Cond As

Deny
Deny w/out Prejudice

Land Lot: District: Parcel:

District For Against Abstained Absent

Planning Commission
Recommendation:

Tabled ­ Date
Approve
Approve with Conditions
Appr w/ Cond As
Deny Deny w/out Prejudice

No Recommendation No Recommendation



RZC2010-00021 

PLANNING COMMISSION RECOMMENDATIONS 
STANDARDS GOVERNING THE EXERCISE OF ZONING 

 
SUITABILITY OF USE 
 
The property is adjacent to an office/warehouse development within the city limits of Suwanee, 
and could function as an expansion of that existing industrial zoning.   
 
ADVERSE IMPACTS 
 
With the recommended conditions, potential impacts could be minimized on adjacent or 
nearby properties. 
 
REASONABLE ECONOMIC USE AS ZONED 
 
The property has a reasonable economic use as currently zoned. 
 
IMPACT ON PUBLIC FACILITIES 
 
An increase in traffic, utility demand, and storm water run-off would be anticipated from 
development of the property as proposed.  
 
CONFORMITY WITH POLICIES 
 
The proposed development could be consistent with adopted policies within the 2030 Unified 
Plan Future Development Map, which recommends attracting high-quality businesses in areas 
with adequate infrastructure. 
 
CONDITIONS AFFECTING ZONING 
 
Prior to the public hearing, the applicant’s representative contacted the District Planning 
Commissioner and requested the case be denied without prejudice. 

 
 

 



GWINNETT COUNTY DEPARTMENT OF PLANNING AND DEVELOPMENT 
REZONING ANALYSIS 

 
CASE NUMBER  :RZC2010-00021 
ZONING CHANGE :R-ZT & C-2 TO M-1 
LOCATION  :500 - 600 BLOCK OF HORIZON DRIVE 
MAP NUMBER  :R7172 001 & R7172 009 
ACREAGE  :80.27  ACRES 
PROPOSED DEVELOPMENT :OFFICE / WAREHOUSE / DISTRIBUTION 
   (REDUCTION IN BUFFERS) 
SQUARE FEET  :497,200 SQUARE FEET 
COMMISSION DISTRICT :(1) BROOKS 
 
FUTURE DEVELOPMENT MAP: PREFERRED OFFICE 
 
APPLICANT: POINTEBRAND, LLC & POINTEBRAND II, LLC 
 1550 NORTH BROWN ROAD, SUITE 125 
 LAWRENCEVILLE, GA  30043 
 
CONTACT: JEFF MAHAFFEY  PHONE: 770.232.0000 
 
OWNER: POINTEBRAND, LLC & POINTEBRAND II, LLC 
 1550 NORTH BROWN ROAD, SUITE 125 
 LAWRENCEVILLE, GA  30043 
 
DEPARTMENT RECOMMENDATION: APPROVAL WITH CONDITIONS 
 
PROJECT DATA: 
 
The applicant requests the rezoning of an 80.27-acre tract from R-ZT (Single Family Residence 
District) and C-2 (General Business District) to M-1 (Light Industry District) for the 
development of a business park. The subject property is located on the south side of Interstate 
85 at its interchange with Interstate 985, and would be accessed by a proposed extension of 
Horizon Drive. 
 
The submitted site plan indicates the development would consist of five office/warehouse 
buildings, totaling 497,200 square feet, along with associated parking, driveways and truck 
docks. The applicant’s letter of intent states that the property would be developed for light 
industrial and/or office/warehouse uses. Access to the individual buildings would be provided via 
direct entrances onto the proposed Horizon Drive extension.  
 
A 100-foot wide Georgia Power Company easement is located along the southern property 
line, separating the site from Rock Springs Park.  Streams also traverse the site, and floodplain 
and wetlands are present on a large portion of the property’s southwest end.  The required 
stream buffer and setbacks have been identified along these watercourses.  A 75-foot zoning  
 

1 















































Comments

Gwinnett County Board of Commissioners Agenda Request

Agenda Type Rezoning

Item of Business:

2012­00005, Applicant:  Brand Properties, LLC, Owner: Cross Pointe Church, M­2 to RM­13, Apartments, District 7 Land
Lot 123 Parcel 003, 1700 Block of Satellite Boulevard, 1600 Block of Cross Pointe Way, 32.67 Acres.  District 1/Brooks

Authorization:
Department Head bjlackey (1/3/2013)
Attorney

GCID #
20121051

Submitted By: vlharrod

Working Session: Business Session: Public Hearing: 01/22/2013

Public Hearing

Department: Planning & Development

Multiple  Depts? No

Budget Type: Neither

Group With GCID #:

Special Routing:

Date Submitted: 11/15/2012

Rezoning Type RZM

Rezoning

Attachments Department Analysis

Locked by Purchasing No

Chairman's Signature? Yes

County Clerk Use Only
Working Session

Tabled 12/11/2012
Action Tabled

Motion Brooks

Vote
5­0;  Nash­Yes ; Brooks­Yes;
Howard­Yes; Beaudreau­Yes;
Heard­Yes

2nd by Howard

Planning and Development

Recommendation:

PH was Held?

Approve
Approve with Conditions
Appr w/ Cond As

Deny
Deny w/out Prejudice

Land Lot: 123

District: 7
Parcel:

003

District For Against Abstained Absent

District 1 (Lynn Thorndyke)

District 1 (John Winters)

District 2 (Matt Houser)

District 2 (Omar Zaman)

District 3 (Chuck Warbington)

District 3 (Teresa Cantrell)

District 4 (Clint Dixon)

District 4 (Brad Crowe)

At Large (Don Shillington)

X

X

X

X

X

X

X

X (Vacant)

X (Vacant)

Planning Commission

Recommendation:
Tabled ­ Date 02/05/2013
Approve
Approve with Conditions
Appr w/ Cond As
Deny Deny w/out Prejudice

No Recommendation No Recommendation



 

GWINNETT COUNTY DEPARTMENT OF PLANNING AND DEVELOPMENT 
REZONING ANALYSIS 

 
CASE NUMBER  :RZM2012-00005 
ZONING CHANGE :M-2 TO RM-13 
LOCATIONS  :1700 BLOCK OF SATELLITE BOULEVARD 
  :1600 BLOCK OF CROSS POINTE WAY 
MAP NUMBERS  :R7123 003 
ACREAGE  :32.67 ACRES 
PROPOSED DEVELOPMENT :APARTMENTS 
UNITS  :390 UNITS 
COMMISSION DISTRICT :(1) BROOKS 
 
FUTURE DEVELOPMENT MAP:  PREFERRED OFFICE 
 
APPLICANT:  BRAND PROPERTIES, LLC 
 3328 PEACHTREE ROAD, SUITE 100 
 ATLANTA, GA  30326 
 
CONTACT: LEE TUCKER PHONE:  770.232.0000 
 
OWNER: CROSS POINTE CHURCH 
 1800 SATELLITE BOULEVARD 
 DULUTH, GA  30097 
  
DEPARTMENT RECOMMENDATION:  APPROVAL WITH CONDITIONS 
 
PROJECT DATA: 
 
The applicant has requested rezoning of a 32.67-acre property from M-2 (Heavy Industry 
District) to RM-13 (Multi-Family Residence District) for the construction of a 390 unit apartment 
complex. The property is a portion of the Cross Pointe Church property, located on the east 
side of Satellite Boulevard extending to Cross Pointe Way, adjacent to Interstate 85.  The property is 
currently wooded and used for the church’s nature trail, and two streams cross the site.  
 
The submitted site plan proposes development of fourteen apartment buildings comprising 390 
units, which would yield a gross and net density of 11.94 units per acre.  The mix of units would 
include 170 one-bedroom units, 190 two-bedroom units and 30 three-bedroom units, ranging in 
size from 750 square feet to 1,400 square feet.  The complex would also include a club house and 
pool with walking trails provided throughout the development. Architectural information was not 
submitted for the proposed apartment buildings; however, the property is located within the 
Civic Center Overlay District and would be subject to those requirements.
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Access to the apartment complex would be from the existing church entrance from 
Satellite Boulevard and a proposed entrance from Cross Pointe Way.  Parking calculations 
indicate there would be 1.69 parking spaces per residential unit, for a total 658 spaces.  
A traffic study was required for an apartment complex of this size, and the summary is 
attached; the submitted study was also forwarded to the Gwinnett D.O.T. for their 
review.  
 
ZONING HISTORY: 
 
The property was zoned R-100 (Single Family Residence District) in 1970. The site was later 
rezoned to M-2, pursuant to an area-wide zoning map amendment. 
 
GROUNDWATER RECHARGE AREA: 
 
The subject property is not located within an identified Significant Groundwater Recharge Area. 
 
WETLANDS INVENTORY: 
 
The subject property does not contain areas, streams, and/or bodies of water depicted as 
wetlands on the U.S. Department of Interior, Fish, and Wildlife Service – National Wetlands 
Inventory map on file with the Gwinnett Department of Planning and Development. 
 
DEVELOPMENT REVIEW SECTION COMMENTS: 
 
The Buffer, Landscape and Tree Ordinance requires a ten-foot wide landscaped strip along adjacent 
rights-of-way. 
 
The Buffer, Landscape and Tree Ordinance requires submittal and approval of a Tree Preservation 
and Replacement Plan prepared by a professional landscape architect prior to securing a Land 
Disturbance or Development permit. 
 
Section 606.3 of the 1985 Zoning Resolution requires screening of dumpsters and loading/unloading 
facilities. 
 
Parking lots and interior driveways shall be designed in accordance with Section 1001 of the 1985 
Zoning Resolution. 
 
Section 6.3.3 and/or 6.3.4 of the Development Regulations requires a 200-foot deceleration lane 
with a 50-foot taper at each project entrance that proposes access to a Minor Collection Street or 
Major Thoroughfare.  Right-of-way dedication to accommodate the deceleration lane and an 11-
foot shoulder is also required.  Reduction in length of a deceleration lane requires approval of a 
Modification by the Development Division; elimination of a deceleration lane requires approval of a 
Waiver by the Board of Commissioners. 
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Section 6.13 of the Development Regulations requires construction of five-foot wide sidewalks 
along all exterior roadways adjoining the project, and four-foot wide sidewalks adjacent to both 
sides of all interior public streets (excluding cul-de-sac turnarounds). 
 
Section 8.2.1 of the Development Regulations requires submittal of a Storm Water Management 
Report for the project prior to obtaining a Land Disturbance or Development Permit. 
 
Section 1.5.1.b of the Floodplain Management Ordinance requires that the lowest floor, including 
the basement, of all residential buildings be constructed at an elevation of at least three feet above 
the 100-year floodplain. 
 
This project lies within an Activity Center/Corridor Overlay District, and is subject to all 
requirements set forth in Section 1315 of the Gwinnett County 1985 Zoning Resolution. 
 
STORMWATER REVIEW SECTION COMMENTS: 
 
No comment. 
 
GWINNETT COUNTY DEPARTMENT OF TRANSPORTATION COMMENTS: 
 
Satellite Boulevard is a Major Arterial and 50 feet of right-of-way is required from the 
centerline, with 60 feet required within 500 feet of a major intersection. 
 
Cross Pointe Way (I-85) is a State Route and Georgia D.O.T. right-of-way requirements 
govern. 
 
Coordinate with the Georgia D.O.T. regarding access to Cross Pointe Way. 
 
Standard deceleration lanes and appropriate taper and adequate right-of-way will be required.   
 
Prior to the issuance of a Development Permit a sight distance certification shall be provided. 
 
The number and locations of driveways are subject to Gwinnett County D.O.T. approval. 
 
Minimum separation from a street intersection:  100 feet from centerline of driveway to 
nearest right-of-way line of the intersecting street, extended.  For any driveway on a major 
thoroughfare having a centerline between 100 feet and 200 feet from the intersection street 
right-of-way line, access restriction may be imposed to avoid traffic hazards.  Greater 
separation may be required for safe operation of a free-right lane, acceleration or deceleration 
lane, etc. 
 
Project must comply with Gwinnett County D.O.T. Criteria and Guidelines for Left Turn 
Lanes. 
 
Prior to the issuance of a Development Permit, the applicant shall provide a traffic impact study 
and a signal warrant study. 
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Prior to the issuance of the first certificate of occupancy, the applicant shall make any 
improvements recommended by the traffic impact study, provided the improvements are 
approved by the D.O.T.  All design and construction will be subject to D.O.T. review and 
approval. 
 
If it is determined by the signal warrant study that a signal is warranted on Satellite Boulevard, 
and the signal is approved by the D.O.T., the applicant shall contract and pay for the signal 
design.  The applicant shall also contract for the installation of the signal by a D.O.T. approved 
contractor.  All design and construction will be subject to D.O.T. review and approval.  The 
signal will be installed and operational prior to the issuance of the first certificate of occupancy. 
 
GWINNETT COUNTY ENVIRONMENTAL HEALTH COMMENTS: 
 
No comment. 
 
GWINNETT COUNTY DEPARTMENT OF WATER RESOURCES COMMENTS: 
 
The available utility records show that the subject development is currently in the vicinity of a 
16-inch water main located on the eastern right-of-way of Satellite Boulevard, and a 12-inch 
water main located on the northern right-of-way of Cross Pointe Way. 
 
Due to the uncontrollable variables, the Department of Water Resources makes no guarantees 
as to the minimum pressures or volumes available at a specific point within its system.  
Demands imposed by the proposed development may require reinforcements or extensions of 
existing water mains.  Any cost associated with such required reinforcements or extensions will 
be the responsibility of the development and will not be provided by this department. 
 
The available utility records show that the subject development is currently in the vicinity of a 
12-inch sanitary sewer main located on the property, near Satellite Boulevard. 
 
The subject development is located within the Beaver Ruin service area.  There are currently 
no connection restrictions within this service area.  Treatment capacity within this area is 
presently available on a first come - first serve basis. 
 
Demands imposed by the proposed development may require reinforcements or extensions of 
existing sewer mains.  Any cost associated with such required reinforcements or extensions 
will be the responsibility of the development and will not be provided by this department.  
Developer shall provide easements for future sewer connection to all locations designated by 
DWR during plan review. 
 
As-built information for this department is dependent upon outside entities to provide record 
drawings for the utilities.  Therefore this department does not guarantee the accuracy of the 
information provided. 
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Extensions of the water and/or sanitary sewer systems within the subject development must 
conform to this department’s policies and Gwinnett County’s ordinances.  Proceeding design, 
construction, inspection, and final acceptance of the required utilities, service to these utilities 
would then become available under the applicable utility permit rate schedules.  
 
BUILDING CONSTRUCTION SECTION COMMENTS: 
 
Building Plan Review has no objections under the following conditions: 
 

1. The applicant shall submit civil site drawings to Building Plan Review for review and 
approval. 
 

2. The applicant shall submit architectural, structural, mechanical, electrical and plumbing 
drawings for each building for review and approval by Building Plan Review. 
 

3. Each building shall comply with the height and area limitations of Table 503 and the fire 
resistive and horizontal separation requirements of Table 601 and 602 of the 2006 
International Building Code with Georgia state amendments based on occupancy group 
classification, type of construction, and location of each building from property lines and 
other buildings. 
 

4. Architectural design of the proposed building renovation shall incorporate the 
requirements of the Activity Center/Corridor Overlay District, Section 1315 of the 
1985 Zoning Resolution of Gwinnett County. 
 

5. Upon completion of plan review approvals, the applicant shall obtain a building permit 
for each building and achieve satisfactory field inspections for issuance of a Certificate of 
Occupancy. 

 
For assistance, you may contact this office at 678.518.6040 Monday through Friday from the 
hours of 8:00 a.m. to 5:00 p.m. 
 
GWINNETT COUNTY FIRE SERVICES COMMENTS: 
 
Building Plan Review has no objections under the following conditions: 
 

1. The applicant shall submit civil site drawings to Building Plan Review for review and 
approval. 

 
2. The applicant shall submit architectural, structural, mechanical, electrical and plumbing 

drawings for each building for review and approval by Building Plan Review. 
 
3. Each building shall comply with the height and area limitations of Table 503 and the fire 

resistive and horizontal separation requirements of Table 601 and 602 of the 2006 
International Building Code with Georgia state amendments based on occupancy group 
classification, type of construction, and location of each building from property lines and 
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other buildings. 
 
4. Upon completion of plan review approvals, the applicant shall obtain a building permit 

for each building and achieve satisfactory field inspections for issuance of a Certificate of 
Occupancy. 

 
For assistance, you may contact this office at 678.518.6040 Monday through Friday from the 
hours of 8:00 a.m. to 5:00 p.m. 
 
DEPARTMENT ANALYSIS: 
 
The subject property is a 32.67-acre portion of the Cross Pointe Church site located on the 
east side of Satellite Boulevard and Cross Pointe Way, adjacent to Interstate 85. The property is 
currently wooded, and streams traverse the property and form the north property line. The 
property is located within the Civic Center Overlay District.  
 
The 2030 Unified Plan Future Development Map indicates the site is located within a Preferred 
Office Character Area.  Encouraged uses within this character area primarily include office uses 
and mixed use developments.  Although the proposed rezoning to RM-13 for an apartment 
complex may not be strictly consistent with the policies of the Unified Plan, there have been 
several rezoning actions allowing apartments along the Satellite Boulevard corridor; therefore, 
this request could be consistent with past Board policy for the proposed land use. If properly 
conditioned, the apartments could also be compatible with the existing church and adjacent 
office/warehouse developments along the Interstate 85 corridor. 
 
This segment of Satellite Boulevard is characterized by a mix of office, office/warehouse, 
institutional and commercial/retail developments. Adjoining the subject site to the south is Cross 
Pointe Church. Surrounding the church and subject property are office/warehouse developments 
and Penske truck leasing. Developed at the Satellite Boulevard and Duluth Highway intersection 
are retail uses, a hotel, and office buildings. Similar uses are located to the north at the Satellite 
Boulevard and Old Peachtree Road intersection.  Just north of this intersection is an approximately 
18-acre property recently approved for multi-family uses in 2011. To the south along Satellite 
Boulevard are several apartment complexes, zoned RM-13. The presence of apartment 
buildings and a recent approval for apartments nearby in the Satellite Boulevard/Interstate 85 
corridor could provide supporting grounds for approval of this rezoning request.   
 
In conclusion, the proposed apartment complex could be consistent with the numerous 
apartment developments that have been constructed along Satellite Boulevard. Also, in light of 
the mix of uses that have developed in recent years along the Interstate 85 corridor and 
within the Civic Center Overlay District, the integration of additional housing that promotes 
walkability to the nearby mix of commercial and civic/public uses contributes to the goals of 
the 2030 Unified Plan, and therefore provides additional supporting grounds for approval. 
Given these factors, the Department of Planning and Development recommends 
APPROVAL WITH CONDITIONS. 
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PLANNING AND DEVELOPMENT DEPARTMENT 
RECOMMENDED CONDITIONS 
  
Approval as RM-13 for a multi-family apartment development, subject to the following 
enumerated conditions: 
 
1. To restrict the use of the property as follows: 
 

A. Multifamily residential dwellings and accessory uses and structures at a maximum of 390 
units. 

 
B. The development shall be a gated community, with automated card access gates at all 

entrances/exits.  
 

C. Garages shall be provided for a minimum of 20% of the units. 
 

D. Efficiency units shall be prohibited, and the complex shall be limited to a maximum of 30 
units of three-bedrooms or more. 
 

E. Buildings shall be constructed primarily of brick or stacked stone on four sides. Stucco 
may only be used as an accent building material. Building elevations shall be subject to 
review and approval by the Director of Planning and Development. 
 

F. Abide by all requirements of Section 1315 (Activity Center/Corridor Overlay District).  
This condition shall not preclude a variance application.  

 
2. To satisfy the following site development considerations: 
 

A. Provide a 50-foot wide landscaped setback along Satellite Boulevard and Cross Pointe 
Way. The landscaped setback shall include a decorative fence or wall and entrance 
monument(s). Landscaping, fence/wall and entrance monument design shall be subject to 
review and approval of the Director of Planning and Development prior to the issuance 
of a development permit. 
 

B. Natural vegetation shall remain on the property prior to issuance of a Development 
Permit. 
 

C. Ground signage shall be limited to monument type sign(s) with a minimum two-foot high 
brick or stacked stone base.  Ground sign(s) shall not exceed 8 feet in height. 
 

D. Dumpsters/trash compactors shall be screened by a 100% opaque brick wall. 
 

E. In the event of residential tenant eviction, any belongings of the tenant will be placed on 
a portion of the subject property that is not visible from the street right-of-way of 
Satellite Boulevard or Cross Pointe Way unless otherwise required by law.  
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F. No tents, canopies, temporary banners, streamers or roping decorated with flags, tinsel, 
or other similar material shall be displayed, hung, or strung on the site. No decorative 
balloons or hot-air balloons shall be displayed on the site. Yard and/or bandit signs, sign-
walkers and sign-twirlers shall be prohibited. 

 
G. The property owner shall repaint or repair any graffiti or vandalism that occurs on the 

property within 72 hours.  
 
3.  To abide by the following additional requirements, dedications and improvements: 
 

A. Prior to the issuance of a Development Permit, the applicant shall provide a traffic 
impact study and a signal warrant study.  

 
B. Prior to the issuance of the first certificate of occupancy, the applicant shall make any 

improvements recommended by the traffic impact study, provided the improvements 
are approved by the D.O.T.  All design and construction will be subject to D.O.T. 
review and approval.  

 
C. If it is determined by the signal warrant study that a signal is warranted on Satellite 

Boulevard, and the signal is approved by the D.O.T., the applicant shall contract and pay 
for the signal design.  The applicant shall also contract for the installation of the signal by 
a D.O.T. approved contractor.  All design and construction will be subject to D.O.T. 
review and approval.  The signal will be installed and operational prior to the issuance of 
the first certificate of occupancy.  
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PLANNING AND DEVELOPMENT DEPARTMENT RECOMMENDATIONS 
STANDARDS GOVERNING EXERCISE OF ZONING 

 
SUITABILITY OF USE 
 
With the recommended conditions, the proposed apartment development could be suitable in 
light of the mix of uses that have developed in recent years along the Interstate 85 corridor and 
within the Civic Center Overlay District. The integration of additional housing that promotes 
walkability to the nearby mix of commercial and civic/public uses contributes to the goals of the 
2030 Unified Plan, and therefore provides additional supporting grounds for approval. 
 
ADVERSE IMPACTS 
 
With the recommended conditions and the aesthetic and design requirements of the Overlay 
District, potential adverse impacts should be minimized.  
  
REASONABLE ECONOMIC USE AS ZONED 
 
The property has a reasonable economic use as currently zoned. 
 
IMPACTS ON PUBLIC FACILITIES 
 
Impacts on public facilities from this request could include increased utility demand and storm 
water runoff, and an increase in traffic and school-age children. 
 
CONFORMITY WITH POLICIES 
 
Although the proposed rezoning to RM-13 for an apartment complex may not be strictly 
consistent with the policies of the Unified Plan, there have been several similar rezoning actions 
allowing apartments along the Satellite Boulevard corridor; therefore, this request could be 
consistent with past Board policy for the proposed land use. 
 
CONDITIONS AFFECTING ZONING 
 
Over the past several years multi-family developments have been zoned and constructed along 
the Satellite Boulevard corridor, from Duluth to Buford, suggesting that the proposed 
apartment complex could be a suitable fit for the property. 
 
 
  











 

GCPS Planning Department 770-822-6510 10/23/2012

Residential Rezoning Impact on Local Schools
Prepared for Gwinnett County, December 2012

Proposed Zoning 
Case # Schools Current Projections

Approximate additional Student 
Forecast Capacity Over/Under Forecast Capacity Over/Under Forecast Capacity Over/Under Projections from Proposed Developments

RZM2012-00005 Peachtree Ridge HS 3,175 2,800 375 3,154 2,800 354 3,171 2,800 371 29
Hull MS 2,293 1,750 543 2,261 1,750 511 2,285 1,750 535 22
Parson ES 774 750 24 758 750 8 766 750 16 46

Current projections do not include new developments

2012-13 2013-14 2014-2015
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Comments

Gwinnett County Board of Commissioners Agenda Request

Agenda Type Rezoning

Item of Business:

2013­00002, Applicant:  Timothy J. Roe & Bob Brewer, Owner: Charles D. McCracken, for a Special Use Permit in a C­2
Zoning District for Truck Rental, District 5 Land Lot 012 Parcel 224, 800 Block of Oak Road, 800 Block of Dogwood Road,
0.55 Acre.  District 2/Howard

Authorization:
Department Head bjlackey (1/3/2013)
Attorney

GCID #
20130018

Submitted By: vlharrod

Working Session: Business Session: Public Hearing: 01/22/2013

Public Hearing

Department: Planning & Development

Multiple  Depts? No

Budget Type: Neither

Group With GCID #:

Special Routing:

Date Submitted: 12/17/2012

Rezoning Type SUP

Rezoning

Attachments Planning Commission Results and Department Analysis

Locked by Purchasing No

Chairman's Signature? Yes

County Clerk Use Only
Working Session

Tabled
Action Public Hearing

Motion

Vote

2nd by
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PH was Held?

Approve
Approve with Conditions
Appr w/ Cond As
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Planning Commission
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Tabled ­ Date
Approve
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Appr w/ Cond As
Deny Deny w/out Prejudice

No Recommendation No Recommendation



GWINNETT COUNTY DEPARTMENT OF PLANNING AND DEVELOPMENT 
SPECIAL USE PERMIT ANALYSIS 

 
CASE NUMBER  :SUP2013-00002 
ZONING  :C-2 
LOCATION  :800 BLOCK OF OAK ROAD 
  :800 BLOCK OF DOGWOOD ROAD 
MAP NUMBER  :R5012 224 
ACREAGE  :0.55 ACRES 
PROPOSED DEVELOPMENT :TRUCK RENTAL 
SQUARE FEET  :3,100 SQUARE FEET 
COMMISSION DISTRICT :(2) HOWARD 
 
FUTURE DEVELOPMENT MAP: EXISTING / EMERGING SUBURBAN 
 
APPLICANT: TIMOTHY J. ROE 
 BOB BREWER 
 P. O. BOX 1536 
 SNELLVILLE, GA  30078 
 
CONTACT: TIMOTHY J. ROE PHONE: 770.972.8788 EXT. 15 
 
OWNER: CHARLES D. MCCRACKEN 
 701 PALMER WAY 
 MELBOURNE, FL  32940 
 
DEPARTMENT RECOMMENDATION: DENIAL 
 
PROJECT DATA:  
 
The applicant requests a Special Use Permit on a 0.55-acre property, zoned C-2 (General 
Business District), to allow rental of moving trucks and trailers. The property is developed with 
a Valvoline Instant Oil Change business, and is located on the southeastern corner of Oak Road 
and Dogwood Road.  
 
This request is the result of a citizen’s complaint regarding the truck rental, which is currently 
being investigated by the Gwinnett County Police Department’s Code Enforcement Unit, 
pursuant to case number CEU2012-08752. This request would bring the site into compliance 
with the County’s zoning regulations. 
 
The site is developed with an existing 3,100 square foot oil change center, and the applicant’s 
letter of intent indicates that the truck rental business leases five to ten trucks per week. There 
are no changes proposed to the exterior of the structure. The property has one right-in/ right-
out driveway extending onto Dogwood Road and interparcel access to the south allows full 
access onto Oak Road. A total of 11 parking spaces are indicated on the submitted site plan for 
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BUILDING CONSTRUCTION SECTION COMMENTS: 
 
No comment. 
 
GWINNETT COUNTY FIRE SERVICES COMMENTS: 
 
Fire Plan Review has no objections to the rezoning request, under the following conditions: 
 

1. Applicant submits civil drawings to Fire Plan Review for review and approval. 
 

2. Applicant submits architectural drawings to Fire Plan Review for review and approval. 
 

3. Upon completion of plan review approvals, applicant successfully achieves a satisfactory  
     Fire field inspection, for issuance of a Certificate of Occupancy - Business Operation. 
 

For assistance, you may contact this office at (678) 518-6000, Monday through Friday, from 
the hours of 8:00 a.m. to 5:00 p.m. 
 
DEPARTMENT ANALYSIS: 
 
The subject site is a 0.55-acre property that is developed with a Valvoline Instant Oil Change 
business, located on the southeastern corner of Oak Road and Dogwood Road.  
 
The 2030 Unified Plan Future Development Map indicates that the site is located in an Existing/ 
Emerging Suburban Character Area.  Encouraged uses in this character area include 
neighborhood-serving retail and commercial services at key nodes.  Although, the current oil 
change business suits the Character Area, the leasing of box trucks from a small, 0.55-acre 
parcel may congest the site, create visual clutter, and may not be the most appropriate location 
for truck rental.  
      
The intersection of Five Forks-Trickum Road and Oak Road is a small, neighborhood 
commercial node developed with commercial/retail and office uses with residential 
developments located beyond the commercial node. Neighborhood retail activity in the area 
includes a grocery store, hardware store, video rental shop, convenience stores, drug stores, 
dry cleaners, restaurants, and child daycare centers.  Although the existing business on the site 
is suitable to the area, given the small size of the property, the addition of truck rental may 
create a negative visual appearance and promote congestion and clutter on the property.   
 
In conclusion, the requested special use may not be consistent with policies of the Unified Plan, 
may be unsuitable to the small size of the parcel, and may be incompatible with the County’s 
efforts to stabilize the condition and appearance of established commercial nodes and 
corridors. Therefore, the Department of Planning and Development recommends DENIAL.  
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the site. On a recent site visit staff noticed that several box trucks and one tow-behind trailer 
were available for rent. 
 
ZONING HISTORY: 
 
In 1970 the subject property was zoned R-100 (Single Family Residence District).  The subject 
property was rezoned to C-2 by an area wide rezoning in 1973. A Special Use Permit was 
approved for automobile service on July 23, 1996, pursuant to SUP-96-064. 
 
GROUNDWATER RECHARGE AREA: 
 
The subject property is located within an identified Significant Groundwater Recharge Area. 
The development would be served by sanitary sewer, resulting in minimal impact. 
 
WETLANDS INVENTORY: 
 
The subject property does not contain areas, streams, and/or bodies of water depicted as 
wetlands on the U.S. Department of Interior, Fish, and Wildlife Service – National Wetlands 
Inventory map on file with the Gwinnett Department of Planning and Development.  
 
DEVELOPMENT REVIEW SECTION COMMENTS: 
 
Parking lots and interior driveways shall be designed in accordance with Section 1001 of the 
1985 Zoning Resolution. 
 
STORMWATER REVIEW SECTION COMMENTS: 
 
No comment. 
 
GWINNETT COUNTY DEPARTMENT OF TRANSPORTATION COMMENTS: 
 
No comment. 
 
GWINNETT COUNTY ENVIRONMENTAL HEALTH COMMENTS: 
 
No comment. 
 
GWINNETT COUNTY DEPARTMENT OF WATER RESOURCES COMMENTS: 
 
The available utility records show that the subject development is currently in the vicinity of a 
12-inch water main located on the western right-of-way of Oak Road, and a 12-inch water main 
located on the northern right-of-way of Dogwood Road. 
 
The available utility records show that the subject development is currently in the vicinity of an 
8-inch sanitary sewer main located approximately 20 feet east of the property in the right-of-
way of Dogwood Road. 
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PLANNING AND DEVELOPMENT DEPARTMENT  
RECOMMENDED CONDITIONS 
 
NOTE: The following conditions are provided as a guide should the Board of 

Commissioners choose to approve the petition. 
 
Approval of a Special Use Permit to allow a truck rental business, subject to the following 
enumerated conditions: 
 
1. Retail, service-commercial and accessory uses which may include truck rental.   
 
2. Truck rental shall be limited to no more than three trucks.  Rental trucks shall be no larger 

than 15-foot box trucks, and shall be parked to the rear of the building. 
 
3. Tow-behind rental trailers shall be prohibited. 
 
4. No tents, canopies, temporary banners, streamers or roping decorated with flags, tinsel, or 

other similar material shall be displayed, hung, or strung on the site.  No decorative 
balloons or hot-air balloons shall be displayed on the site.  Yard and/or bandit signs, sign-
walkers and sign-twirlers shall be prohibited. 

 
5. Peddlers and/or parking lot sales shall be prohibited. 
 
6. The property owner shall repaint or repair any graffiti or vandalism that occurs on the 

property within 72 hours 
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PLANNING AND DEVELOPMENT DEPARTMENT RECOMMENDATIONS 
STANDARDS GOVERNING EXERCISE OF ZONING 

  
 SUITABILITY OF USE 
 
The requested Special Use Permit for a truck rental business may not be suitable at this 
location in light of the low intensity character of the commercial node. The parcel has an 
existing business and the addition of rental trucks may congest the site and degrade the 
appearance of the property. 
  
ADVERSE IMPACTS 
 
Adverse impacts may be anticipated on nearby businesses in the form of clutter and visual blight 
associated from large trucks being parked at a small oil change facility.  
 
REASONABLE ECONOMIC USE AS ZONED 
  
The property has a reasonable economic use as currently zoned. 
  
IMPACTS ON PUBLIC FACILITIES 
  
There would be no additional impacts on public facilities anticipated from this request. 
 
CONFORMITY WITH POLICIES 
 
The 2030 Unified Plan Future Development Map indicates that the site is located in an Existing/ 
Emerging Suburban Character Area.  The subject property is located within a well-established, 
small scale commercial node serving nearby neighborhoods, and the proposed use may be 
better suited to larger general business corridors and large scale commercial areas. 
 
CONDITIONS AFFECTING ZONING 
 
In order to maintain the appearance and long-term viability of the area, a truck rental business, 
which could potentially congest the half-acre parcel, may not be appropriate at this location.   
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Comments

Gwinnett County Board of Commissioners Agenda Request

Agenda Type Rezoning

Item of Business:

2013­00003, Applicant:  Title Tree of Lilburn, LLC, Owner: ALA Associates, Inc., for a Special Use Permit in a C­2 Zoning
District for a Title Loan Facility, District 6 Land Lot 062 Parcel 224, 4800 Block of Stone Mountain Highway, 1.69 Acres.
District 2/Howard

Authorization:
Department Head bjlackey (1/3/2013)
Attorney

GCID #
20130020

Submitted By: vlharrod

Working Session: Business Session: Public Hearing: 01/22/2013

Public Hearing

Department: Planning & Development

Multiple  Depts? No

Budget Type: Neither

Group With GCID #:

Special Routing:

Date Submitted: 12/17/2012

Rezoning Type SUP

Rezoning

Attachments Planning Commission Results and Department Analysis

Locked by Purchasing No

Chairman's Signature? Yes

County Clerk Use Only
Working Session

Tabled
Action Public Hearing

Motion

Vote
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Planning and Development

Recommendation:

PH was Held?

Approve
Approve with Conditions
Appr w/ Cond As

Deny
Deny w/out Prejudice

Land Lot: 062

District: 6
Parcel:

224

District For Against Abstained Absent

District 1 (Lynn Thorndyke)

District 1 (John Winters)
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Tabled ­ Date
Approve
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Deny Deny w/out Prejudice

No Recommendation No Recommendation
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PLANNING COMMISSION / PLANNING DEPARTMENT 
RECOMMENDED CONDITIONS 
 
Approval of a Special Use Permit for a title loan business, subject to the following enumerated 
conditions: 
 
1. Retail, service commercial, office and accessory uses which may include a title loan business 

as special use. 
 
2. On-site storage, sale or display of repossessed vehicles shall be prohibited. 
 
3. Wall signage for the title loan business shall not exceed the requirements of the Gwinnett 

County Sign Ordinance.  
 
4. Window signage (signs displayed on the interior or exterior of the title loan business 

storefront windows), other than “open/closed” signs, hours of operation, or those signs 
required by local, state or federal law shall be prohibited.  Allowable window signage shall 
not exceed 4 square feet. 

 
5. Neon, LED or blinking window signs or wall signs shall be prohibited. 
 
6. No banners, streamers or roping decorated with flags, tinsel, or other similar material shall 

be displayed, hung, or strung on the site.  No decorative balloons or hot-air balloons shall 
be displayed on the site.  Yard and/or bandit signs, sign-walkers and sign-twirlers shall be 
prohibited. 

 
7. Peddlers and/or parking lot sales are prohibited. 
 
8. Owner shall repair or repaint any graffiti or vandalism that occurs on the property within 

72 hours. 
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PLANNING COMMISSION RECOMMENDATIONS 
STANDARDS GOVERNING EXERCISE OF ZONING 

  
 
SUITABILITY OF USE 
 
The requested Special Use Permit for a title loan business may be suitable at this location in 
light of the intensity of retail uses located along this segment of Stone Mountain Highway. 
  
ADVERSE IMPACTS 
 
With the recommended conditions, minimal adverse impacts would be anticipated from this 
request. 
 
REASONABLE ECONOMIC USE AS ZONED 
  
The property has a reasonable economic use as currently zoned. 
  
IMPACTS ON PUBLIC FACILITIES 
  
There would be few additional impacts on public facilities anticipated from this request. 
  
CONFORMITY WITH POLICIES 
 
The 2030 Unified Plan Future Development Map indicates that the site is located in a Corridor 
Mixed Use Character Area. The proposed use, within an existing retail center, could be 
considered consistent with the Unified Plan.  
 
CONDITIONS AFFECTING ZONING 
 
The property’s location within an established commercial area, which also contains two similar 
title loan businesses in close proximity, gives supporting grounds for approval.   
 
 
 
 
 
 
 
 



 
 

GWINNETT COUNTY DEPARTMENT OF PLANNING AND DEVELOPMENT 
SPECIAL USE PERMIT ANALYSIS 

 
CASE NUMBER  :SUP2013-00003 
ZONING  :C-2 
LOCATION  :4800 BLOCK OF STONE MOUNTAIN HIGHWAY 
MAP NUMBER  :R6062 224 
ACREAGE  :1.69 ACRES 
PROPOSED DEVELOPMENT :TITLE LOAN FACILITY 
SQUARE FEET  :1,428 SQUARE FEET 
COMMISSION DISTRICT :(2) HOWARD 
 
FUTURE DEVELOPMENT MAP:  CORRIDOR MIXED USE 
 
APPLICANT: TITLE TREE OF LILBURN, LLC 
 2078 BEAVER RUIN ROAD, SUITE 300 
 NORCROSS, GA  30071 
 
CONTACT: JOHNNY VOYLES PHONE: 404.542.8020 
 
OWNER: ALA ASSOCIATES, INC. 
 415 PINELAND ROAD, NW 
 ATLANTA, GA  30342 
 
DEPARTMENT RECOMMENDATION:   APPROVAL WITH CONDITIONS 
 
PROJECT DATA: 
 
The applicant requests a Special Use Permit on a 1.69-acre parcel, zoned C-2 (General Business 
District), to allow a title loan business. The property is developed with a single-story, multi-
tenant retail building.  The property is located on the north side of Stone Mountain Highway 
east of its intersection with Pucketts Drive and west of its intersection with Lake Lucerne 
Drive.  
 
The proposed business would occupy 1,428 square feet of space within the retail building. The 
applicant’s letter of intent states the hours of operation for the business would be Monday 
through Friday 9:00 a.m.-6:00 p.m. and on Saturday 10:00 a.m.-4:00 p.m.  The letter further 
states that the proposed location would not have any retail goods for sale or vehicles on site. 
Other than signage, there are no changes proposed to the building exterior or the site as part 
of this request.  
 
ZONING HISTORY: 
 
In 1970, the subject property was zoned R-100 (Single Family Residence District).  In 1973, the 
property was rezoned to RM (Multi-Family Residence District) per an area wide rezoning.  The 
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property was rezoned to C-2 (General Business District), per a comprehensive rezoning in 
1987.  
 
GROUNDWATER RECHARGE AREA: 
 
The subject property is located within an identified Significant Groundwater Recharge Area. 
The development would be served by sanitary sewer, resulting in minimal impact. 
 
WETLANDS INVENTORY: 
 
The subject property does not contain areas, streams, and/or bodies of water depicted as 
wetlands on the U.S. Department of Interior, Fish, and Wildlife Service – National Wetlands 
Inventory map on file with the Gwinnett Department of Planning and Development.  
 
DEVELOPMENT REVIEW SECTION COMMENTS: 
 
No comment. 
 
STORMWATER REVIEW SECTION COMMENTS: 
 
No comment. 
 
GWINNETT COUNTY DEPARTMENT OF TRANSPORTATION COMMENTS: 
 
No comment. 
 
GWINNETT COUNTY ENVIRONMENTAL HEALTH COMMENTS: 
 
No comment. 
 
GWINNETT COUNTY DEPARTMENT OF WATER RESOURCES COMMENTS: 
 
The available utility records show that the subject development is currently in the vicinity of a 
12-inch water main located on the northern right-of-way of Stone Mountain Highway. 
 
The available utility records show that the subject development is currently in the vicinity of an 
8-inch sanitary sewer main located on the property. 
 
BUILDING CONSTRUCTION SECTION COMMENTS: 
 
Building Plan Review has no objections under the following conditions: 
 

1. The applicant shall submit architectural, structural, mechanical, electrical and plumbing 
drawings for any proposed interior tenant space modifications or exterior modifications 
for review and approval by Building Plan Review. 
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2. Upon completion of plan review approvals, the applicant shall obtain a building permit 
for any proposed modification/renovation work and achieve satisfactory field inspections 
for issuance of a Certificate of Occupancy. 
 

3. The applicant shall submit structural details for fences exceeding 8 feet in height and 
achieve satisfactory field inspections for a Certificate of Occupancy. 

 
For assistance, you may contact this office at 678.518.6040 Monday through Friday from the 
hours of 8:00 a.m. to 5:00 p.m. 
 
GWINNETT COUNTY FIRE SERVICES COMMENTS: 
 
Fire Plan Review has no objections to the rezoning request, under the following conditions: 
 

1. Applicant submits civil drawings to Fire Plan Review for review and approval. 
 

2. Applicant submits architectural drawings to Fire Plan Review for review and approval. 
 

3. Upon completion of plan review approvals, applicant successfully achieves a satisfactory  
     Fire field inspection, for issuance of a Certificate of Occupancy - Business Operation. 
 

For assistance, you may contact this office at (678) 518-6000, Monday through Friday, from 
the hours of 8:00 a.m. to 5:00 p.m. 
 
DEPARTMENT ANALYSIS: 
 
The subject site is the 1.69-acre parcel located on the north side of Stone Mountain Highway, 
between its intersections with Pucketts Drive and Lake Lucerne Drive. The property is 
developed with a single-story, multi-tenant retail building, associated parking and driveways.   
 
The 2030 Unified Plan Future Development Map indicates that the site is located in the 
Corridor Mixed Use character area.  The property is developed as a commercial/retail center 
with multiple tenants, and the addition of a title loan business at this location may be 
considered compatible with the Unified Plan.  Staff notes that similar title loan businesses have 
been approved by the Board along Stone Mountain Highway in recent years, lending additional 
support to the subject request. 
   
This portion of Stone Mountain Highway corridor is heavily developed with commercial and 
office uses. Properties in the immediate area include large-scale shopping centers, restaurants, 
auto service centers, car washes and retail uses.  West of the subject property along Stone 
Mountain Highway is the TitleMax Loan business, Atlanta Title Loans and Stone Mountain 
Jewelry Liquidators and Loan, which was approved in 2012 pursuant to SUP2012-00005.  All of 
these businesses offer services similar to those proposed in the subject request. Given the 
intensity of retail development in the area, including similar title loan businesses located along 
Stone Mountain Highway to the west, the proposed Special Use Permit may be considered 
compatible with the surrounding area. 
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In conclusion, the requested special use could be compatible with policies of the Unified Plan, 
consistent with the nearby similar uses, and could be suitable to the tenant mix within the 
existing retail center and general commercial uses in the area.  Therefore, the Department of 
Planning and Development recommends APPROVAL WITH CONDITIONS.  
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PLANNING AND DEVELOPMENT DEPARTMENT  
RECOMMENDED CONDITIONS 
 
Approval of a Special Use Permit for a title loan business, subject to the following enumerated 
conditions: 
 

1. Retail, service commercial, office and accessory uses which may include a title loan 
business as special use. 

 
2. On-site storage, sale or display of repossessed vehicles shall be prohibited. 

 
3. Wall signage for the title loan business shall not exceed the requirements of the 

Gwinnett County Sign Ordinance.  
 

4. Window signage (signs displayed on the interior or exterior of the title loan business 
storefront windows), other than “open/closed” signs, hours of operation, or those signs 
required by local, state or federal law shall be prohibited.  Allowable window signage 
shall not exceed 4 square feet. 

 
5. Neon, LED or blinking window signs or wall sings shall be prohibited. 

 
6. No banners, streamers or roping decorated with flags, tinsel, or other similar material 

shall be displayed, hung, or strung on the site.  No decorative balloons or hot-air 
balloons shall be displayed on the site.  Yard and/or bandit signs, sign-walkers and sign-
twirlers shall be prohibited. 
 

7. Peddlers and/or parking lot sales are prohibited. 
 

8. Owner shall repair or repaint any graffiti or vandalism that occurs on the property 
within 72 hours. 
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PLANNING AND DEVELOPMENT DEPARTMENT RECOMMENDATIONS 
STANDARDS GOVERNING EXERCISE OF ZONING 

  
 
SUITABILITY OF USE 
 
The requested Special Use Permit for a title loan business may be suitable at this location in 
light of the intensity of retail uses located along this segment of Stone Mountain Highway. 
  
ADVERSE IMPACTS 
 
With the recommended conditions, minimal adverse impacts would be anticipated from this 
request. 
 
REASONABLE ECONOMIC USE AS ZONED 
  
The property has a reasonable economic use as currently zoned. 
  
IMPACTS ON PUBLIC FACILITIES 
  
There would be few additional impacts on public facilities anticipated from this request. 
  
CONFORMITY WITH POLICIES 
 
The 2030 Unified Plan Future Development Map indicates that the site is located in a Corridor 
Mixed Use Character Area. The proposed use, within an existing retail center, could be 
considered consistent with the Unified Plan.  
 
CONDITIONS AFFECTING ZONING 
 
The property’s location within an established commercial area, which also contains two similar 
title loan businesses in close proximity, gives supporting grounds for approval.   
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Comments

Gwinnett County Board of Commissioners Agenda Request

Agenda Type Rezoning

Item of Business:

2013­00007,  Applicant:  Oskou Real Estate, LLC, Owner: Pleasantdale Road Partners, LLC, for a Special Use Permit in an
M­1 Zoning District for a Limousine and Tour Bus Service, District 6 Land Lot 247 Parcel 009, 2400 Block of Pleasantdale
Road, 5.30 Acres.  District 2/Howard

Authorization:
Department Head bjlackey (1/3/2013)
Attorney

GCID #
20130021
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Working Session: Business Session: Public Hearing: 01/22/2013

Public Hearing
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Budget Type: Neither
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PLANNING COMMISSION  
RECOMMENDED CONDITIONS 
 
Approval of a Special Use Permit to allow a limousine and tour bus service, subject to the 
following enumerated conditions: 
 
1. Light industrial, office and office/warehouse uses, which may include a limousine and tour 

bus service as a special use.  
 
2. Limousine and tour bus repair and maintenance shall only be conducted inside the building. 
 
3. Buses shall not idle outdoors between the hours of 10:00 p.m. and 6:00 a.m. 
 
4. No tents, canopies, temporary banners, streamers or roping decorated with flags, tinsel or 

other similar material shall be displayed, hung or strung on the site. No decorative balloons 
or hot-air balloons shall be displayed on the site. Yard and/or bandit signs, sign-walkers and 
sign-twirlers shall be prohibited. 

 
5. Owner shall repaint or repair any graffiti or vandalism that occurs on the property within 

72 hours.  
 
6. The fence along the rear property line, between the subject property and 

adjacent residences, shall be repaired and maintained to a proper usable 
standard.  
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PLANNING COMMISSION RECOMMENDATIONS 
STANDARDS GOVERNING THE EXERCISE OF ZONING 

 
SUITABILITY OF USE 
 
The proposed Special Use Permit for a limousine and tour bus service may be suitable at this 
location in light of the other similarly intense industrial and commercial uses in the area. 
  
ADVERSE IMPACTS 
 
With appropriate conditions, potential impacts from this request could be reduced.   
 
REASONABLE ECONOMIC USE AS ZONED 
  
The property has a reasonable economic use as currently zoned. 
  
IMPACTS ON PUBLIC FACILITIES 
  
Any additional impacts on public facilities from this request would be minimal. 
 
 CONFORMITY WITH POLICIES 
 
Although the existing M-1 zoning and requested Special Use Permit may not be strictly 
consistent with recommendations of the Unified Plan, the request could be suitable given the 
zoning pattern and developments which characterize the area and the past use of the property 
for an erosion control business. 
 
 CONDITIONS AFFECTING ZONING 
  
The subject site and building are currently being utilized by an erosion control company that 
includes extensive outdoor storage of equipment and materials. Allowing the proposed 
limousine and tour bus service and corporate offices, may result in a decreased amount of 
outdoor storage and improve the sites overall appearance, providing additional grounds for 
approval of the request. 
 
 
 



 
 

GWINNETT COUNTY DEPARTMENT OF PLANNING AND DEVELOPMENT 
SPECIAL USE PERMIT ANALYSIS 

 
CASE NUMBER  :SUP2013-00007 
ZONING  :M-1 
LOCATION  :2400 BLOCK OF PLEASANTDALE ROAD 
MAP NUMBER  :R6247 009 
ACREAGE  :5.3 ACRES 
PROPOSED DEVELOPMENT :LIMOUSINE AND TOUR BUS SERVICE 
SQUARE FEET  :39,667 SQUARE FEET 
COMMISSION DISTRICT :(2) HOWARD 
 
FUTURE DEVELOPMENT MAP:  REGIONAL MIXED-USE 
 
APPLICANT: OSKOU REAL ESTATE, LLC 
 5849 PEACHTREE ROAD, SUITE 300 
 ATLANTA, GA  30341 
 
CONTACT: ROBERT OSKOUIE   PHONE: 770.652.2877 
 
OWNER: PLEASANTDALE ROAD PARTNERS, LLC 
 2450 PLEASANTDALE ROAD 
 ATLANTA, GA  30340 
 
DEPARTMENT RECOMMENDATION:  APPROVAL WITH CONDITIONS 
 
PROJECT DATA: 
 
The applicant requests a Special Use Permit on a 5.3-acre parcel, zoned M-1 (Light Industry 
District), to allow a limousine and tour bus service. Atlantic Limousine Service is proposing to 
locate their company headquarters on the subject property, which is located on the west side 
of Pleasantdale Road, south of Buford Highway and near Mimms Drive. Access to the building 
and parking areas is a private driveway that extends approximately 500 feet west from 
Pleasantdale Road. 
 
The site is developed with a 39,667 square foot office/warehouse building that is currently being 
used by Engineered Fabric Specialists, an erosion control company. The site plan indicates 57 
parking spaces, and a designated truck and trailer parking area. On a recent site visit by staff, it 
was noted that there was extensive outdoor storage of equipment and supplies related to the 
erosion control business.  The limousine and tour bus service and company headquarters 
would occupy the entire building, and the applicant further indicates that their limousine fleet 
would be parked within the building. The larger tour buses would be parked in the designated 
truck and trailer parking spaces. There are no changes proposed to the site or building exterior 
as part of this application.  
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ZONING HISTORY: 
 
In 1970, the subject property was zoned R-75 (Single Family Residence District). The property 
was rezoned to M-1 in October of 1988, pursuant to RZ-119-88.  
 
GROUNDWATER RECHARGE AREA: 
 
The subject property is not located within an identified Significant Groundwater Recharge Area. 
 
WETLANDS INVENTORY: 
 
The subject property does not contain areas, streams, and/or bodies of water depicted as 
wetlands on the U.S. Department of Interior, Fish, and Wildlife Service – National Wetlands 
Inventory map on file with the Gwinnett Department of Planning and Development.  
 
DEVELOPMENT REVIEW SECTION COMMENTS: 
 
Parking lots and interior driveways shall be designed in accordance with Section 1001 of the 
1985 Zoning Resolution. 
 
STORMWATER REVIEW SECTION COMMENTS: 
 
No comment. 
 
GWINNETT COUNTY DEPARTMENT OF TRANSPORTATION COMMENTS: 
 
No comment. 
 
GWINNETT COUNTY ENVIRONMENTAL HEALTH COMMENTS: 
 
No comment. 
 
GWINNETT COUNTY DEPARTMENT OF WATER RESOURCES COMMENTS: 
 
The available utility records show that the subject development is currently in the vicinity of a 
6-inch water main located on the eastern right-of-way of Pleasantdale Road, with an 8-inch 
water main connecting a DDC on the property. 
 
The available utility records show that the subject development is currently in the vicinity of an 
8-inch sanitary sewer main located on the property. 
 
BUILDING CONSTRUCTION SECTION COMMENTS: 
 
Building Plan Review has no objections under the following conditions: 
 

1. The applicant shall submit architectural, structural, mechanical, electrical and plumbing 
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drawings for any proposed interior tenant space modifications or exterior modifications 
for review and approval by Building Plan Review. 
 

2. Upon completion of plan review approvals, the applicant shall obtain a building permit 
for any proposed modification/renovation work and achieve satisfactory field inspections 
for issuance of a Certificate of Occupancy. 
 

3. The applicant shall submit structural details for fences exceeding 8 feet in height and 
achieve satisfactory field inspections for a Certificate of Occupancy. 

 
For assistance, you may contact this office at 678.518.6040 Monday through Friday from the 
hours of 8:00 a.m. to 5:00 p.m. 
 
GWINNETT COUNTY FIRE SERVICES COMMENTS: 
 
Fire Plan Review has no objections to the rezoning request, under the following conditions: 
 

1. Applicant submits civil drawings to Fire Plan Review for review and approval. 
 

2. Applicant submits architectural drawings to Fire Plan Review for review and approval. 
 

3. Upon completion of plan review approvals, applicant successfully achieves a satisfactory  
     Fire field inspection, for issuance of a Certificate of Occupancy - Business Operation. 
 

For assistance, you may contact this office at (678) 518-6000, Monday through Friday, from 
the hours of 8:00 a.m. to 5:00 p.m. 
 
DEPARTMENT ANALYSIS: 
 
The subject property is a 5.3-acre parcel, located on the west side of Pleasantdale Road, south 
of Buford Highway and near Mimms Drive. The site is developed with a 39,667 square foot 
office-warehouse building, and associated driveways and parking spaces. A fence encloses the 
entire site. 
 
The 2030 Unified Plan Future Development Map indicates that the property lies within a 
Regional Mixed-Use Character Area. Although the existing M-1 zoning and requested Special 
Use Permit may not be strictly consistent with recommendations for this Character Area, the 
request could be suitable given the zoning pattern and developments which characterize the 
area. As the site is located within an light industrial area and the property has been zoned M-1 
since 1988, allowing a limousine and tour bus company’s headquarters at this location could be 
considered a less intense use than the existing erosion control business, and therefore a 
compatible activity for the area.    
 
The surrounding area is characterized by a mix of industrial, office warehouse and residential 
uses. Adjoining the property to the west are residences located on Lake Drive. From the 
subject site’s driveway southward along Pleasantdale Road toward Mimms Drive there are large 
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industrial sites that include outdoor storage, and that are served by rail and heavy truck traffic. 
Industrial sites located to the north of the subject site are scattered along Pleasantdale Road 
with residential uses also present. A limousine and tour bus company could be compatible 
within this light industrial area, provided that the site is screened from residences on Lake 
Drive. Also, it may be appropriate to further restrict outdoor vehicle maintenance, the parking 
of dismantled or wrecked vehicles and the outdoor storage of auto parts or junk on the site. 
With appropriate conditions, the proposed rezoning and Special Use Permit requested for a 
limousine and tour bus service could be compatible with the surrounding area.  
 
With appropriate conditions, the requested Special Use Permit for a limousine and tour bus 
service and company headquarters could be suitable given the intensity of industrial 
development in the area. Therefore, the Department recommends APPROVAL WITH 
CONDITIONS of this request.  
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PLANNING AND DEVELOPMENT DEPARTMENT 
RECOMMENDED CONDITIONS 
 
Approval of a Special Use Permit to allow a limousine and tour bus service, subject to the 
following enumerated conditions: 
 
1. Light industrial, office and office/warehouse uses, which may include a limousine and tour 

bus service as a special use.  
 
2. Limousine and tour bus repair and maintenance shall only be conducted inside the 

building. 
 

3. Buses shall not idle outdoors between the hours of 10:00 p.m. and 6:00 a.m. 
 
4. No tents, canopies, temporary banners, streamers or roping decorated with flags, tinsel 

or other similar material shall be displayed, hung or strung on the site. No decorative 
balloons or hot-air balloons shall be displayed on the site. Yard and/or bandit signs, sign-
walkers and sign-twirlers shall be prohibited. 

 
5. Owner shall repaint or repair any graffiti or vandalism that occurs on the property within 

72 hours.  
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PLANNING AND DEVELOPMENT DEPARTMENT RECOMMENDATIONS 
STANDARDS GOVERNING THE EXERCISE OF ZONING 

 
SUITABILITY OF USE 
 
The proposed Special Use Permit for a limousine and tour bus service may be suitable at this 
location in light of the other similarly intense industrial and commercial uses in the area. 
  
ADVERSE IMPACTS 
 
With appropriate conditions, potential impacts from this request could be reduced.   
 
REASONABLE ECONOMIC USE AS ZONED 
  
The property has a reasonable economic use as currently zoned. 
  
IMPACTS ON PUBLIC FACILITIES 
  
Any additional impacts on public facilities from this request would be minimal. 
 
 CONFORMITY WITH POLICIES 
 
Although the existing M-1 zoning and requested Special Use Permit may not be strictly 
consistent with recommendations of the Unified Plan, the request could be suitable given the 
zoning pattern and developments which characterize the area and the past use of the property 
for an erosion control business. 
 
 CONDITIONS AFFECTING ZONING 
  
The subject site and building are currently being utilized by an erosion control company that 
includes extensive outdoor storage of equipment and materials. Allowing the proposed 
limousine and tour bus service and corporate offices, may result in a decreased amount of 
outdoor storage and improve the sites overall appearance, providing additional grounds for 
approval of the request. 
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Comments

Gwinnett County Board of Commissioners Agenda Request

Agenda Type Rezoning

Item of Business:

2013­00001, Applicant: Con­Way Freight, Inc., Owner:  Con­Way Freight, Inc., M­1 to M­2, Truck Terminal Expansion
(Reduction in Buffers), District 7 Land Lot 042 Parcel 006, 1400 Block of Herrington Road, 53.48 Acres.  District 4/Heard

Authorization:
Department Head bjlackey (1/3/2013)
Attorney

GCID #
20130019

Submitted By: vlharrod

Working Session: Business Session: Public Hearing: 01/22/2013

Public Hearing

Department: Planning & Development

Multiple  Depts? No

Budget Type: Neither

Group With GCID #:

Special Routing:

Date Submitted: 12/17/2012

Rezoning Type RZC

Rezoning

Attachments Planning Commission Results and Department Analysis

Locked by Purchasing No

Chairman's Signature? Yes

County Clerk Use Only
Working Session

Tabled
Action Public Hearing

Motion

Vote

2nd by

Planning and Development

Recommendation:

PH was Held?

Approve
Approve with Conditions
Appr w/ Cond As

Deny
Deny w/out Prejudice

Land Lot: 042

District: 7
Parcel:

006

District For Against Abstained Absent

District 1 (Lynn Thorndyke)

District 1 (John Winters)

District 2 (Matt Houser)

District 2 (Omar Zaman)

District 3 (Chuck Warbington)

District 3 (Teresa Cantrell)

District 4 (Clint Dixon)

District 4 (Brad Crowe)

At Large (Don Shillington)

X

X

X

X

X

X

X

X (Vacant)

X (Vacant)

Planning Commission

Recommendation:
Tabled ­ Date
Approve
Approve with Conditions
Appr w/ Cond As
Deny Deny w/out Prejudice

No Recommendation No Recommendation
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PLANNING COMMISSION / PLANNING DEPARTMENT 
RECOMMENDED CONDITIONS 
 
Approval as M-2 zoning, subject to the following enumerated conditions: 
 
1. To restrict the use of the property as follows: 
 

A. The site shall be limited to the uses of the M-1 zoning district, plus the sole M-2 use of a 
truck terminal. 

 
2. To satisfy the following site development considerations: 
 

A. Maintain minimum 50 foot wide buffers adjacent to all residentially-zoned properties. 
 

B. The 50-foot building setbacks along Highway 316 and Herrington Road shall be 
preserved as a 50 foot natural buffer. The buffers shall be enhanced where sparsely 
vegetated. 
 

C. Ground signage, billboards and oversized signs shall be prohibited along the Highway 
316 frontage. 
 

D. Natural vegetation shall remain on the property until the issuance of a development 
permit. 
 

E. Use of outdoor loudspeakers shall be prohibited between the hours of 10:00 p.m. and 
6:00 a.m. 
 

F. Lighting shall be contained in cut-off type luminaries and shall be directed in toward the 
property so as not to shine directly into adjacent properties or rights-of-way. 
 

G. The property owner shall repaint or repair any graffiti or vandalism that occurs on the 
property within 72 hours.  
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PLANNING COMMISSION RECOMMENDATIONS 

STANDARDS GOVERNING EXERCISE OF ZONING 
 

SUITABILITY OF USE 
 
In light of the existence of the truck terminal facility prior to the 2001 Zoning Resolution 
amendment, similar uses and zoning in the immediate area, the request could be suitable at this 
location.  
 
ADVERSE IMPACTS 
 
With the recommended restrictions and limitations, potential adverse impacts could be 
reduced. 
 
REASONABLE ECONOMIC USE AS ZONED 
 
The property has a reasonable economic use as currently zoned. 
 
IMPACT ON PUBLIC FACILITIES 
 
Additional impacts on utility demand, traffic and storm water runoff could be anticipated from 
this request. 
 
CONFORMITY WITH POLICIES 
 
Although not strictly consistent with the land use recommended by the Unified Plan, if properly 
conditioned, the requested rezoning and proposed expansion of the existing truck terminal 
facility could be compatible with the zoning and development pattern of the area.  
 
CONDITIONS AFFECTING ZONING 
 
The existence of the truck terminal prior to the 2001 amendment to the 1985 Zoning 
Resolution, similar intensity of use and zoning in the immediate area could support the approval 
of the rezoning request. In light of the visibility of the site, it is recommended that a natural 
buffer be preserved along the rights-of-way of Highway 316 and Herrington Road.  



 

GWINNETT COUNTY DEPARTMENT OF PLANNING AND DEVELOPMENT 
REZONING ANALYSIS 

 
CASE NUMBER  :RZC2013-00001 
ZONING CHANGE :M-1 TO M-2 
LOCATION  :1400 BLOCK OF HERRINGTON ROAD 
MAP NUMBER  :R7042 006 
ACREAGE  :53.48 ACRES 
PROPOSED DEVELOPMENT :TRUCK TERMINAL EXPANSION (REDUCTION IN BUFFERS) 
SQUARE FEET  :19,315 SQUARE FEET 
COMMISSION DISTRICT :(4) HEARD 
 
FUTURE DEVELOPMENT MAP:  PREFERRED OFFICE 
 
APPLICANT:   CON-WAY FREIGHT, INC. 
 C/O DOUG DILLARD 
 3500 LENOX ROAD, N.E., 4TH FLOOR 
 ATLANTA, GA  30326 
  
CONTACT: DOUG DILLARD  PHONE:  404.926.4545 
 
OWNER: CON-WAY FREIGHT, INC. 
 2211 OLD EARHART ROAD 
 ANN ARBOR, MI  48105 
 
DEPARTMENT RECOMMENDATION:  APPROVAL WITH CONDITIONS 
 
PROJECT DATA: 
 
The applicant requests the rezoning of a 53.48-acre parcel from M-1 (Light Industry District) to 
M-2 (Heavy Industry District) for the expansion of the existing Con-Way Freight truck 
terminal. The subject property is located in the University 316 Industrial Park, at the 
intersection of Herrington Road and Oakland Road. The property also has frontage along the 
south side of Georgia Highway 316.  
 
The site is currently occupied by Con-Way Freight, and is developed with two buildings, 
consisting of approximately 13,915 square feet, and an associated parking lot consisting of 400 
parking spaces. The applicant is proposing to construct 5,400 additional square feet of office 
space and an additional 377 parking spaces for tractor trailers, cars and vans within their 
existing parcel of land. 
 
Since 1999, the subject property has been used as a truck terminal facility, which was a 
permitted use in the M-1 zoning classification at that time. In 2001, an amendment to the 1985 
Zoning Resolution reclassified truck terminals as requiring M-2 zoning. The requested rezoning 
to M-2 would bring the use of the property into compliance with the 1985 Zoning Resolution, 
and allow for the additional building space. 
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The applicant’s site plan depicts an existing 50-foot zoning buffer shown adjacent to 
undeveloped R-TH and RM-13 properties along the south and west property lines, as required 
by the current M-1 zoning.  Rezoning the subject property to M-2 zoning will increase the 
buffer requirement to 100 feet adjacent to these residential zones. Therefore, the applicant is 
requesting a reduction in buffers along this portion of the subject property to maintain the 
existing 50-foot buffer width.   
 
ZONING HISTORY: 
 
In 1970, the subject property was zoned M-2 (Heavy Industry District). The property was 
zoned to M-1 through a 1975 area-wide rezoning action.  
 
GROUNDWATER RECHARGE AREA: 
 
The subject property is not located within an identified Significant Groundwater Recharge Area. 
 
WETLANDS INVENTORY: 
 
The subject property does not contain areas, streams, and/or bodies of water depicted as 
wetlands on the U.S. Department of Interior, Fish, and Wildlife Service – National Wetlands 
Inventory map on file with the Gwinnett Department of Planning and Development. 
 
DEVELOPMENT REVIEW SECTION COMMENTS: 
 
The Buffer, Landscape and Tree Ordinance requires submittal and approval of a Tree Preservation 
and Replacement Plan prepared by a professional landscape architect prior to securing a Land 
Disturbance or Development permit. 
 
Section 606.3 of the 1985 Zoning Resolution requires screening of dumpsters and loading/unloading 
facilities. 
 
Parking lots and interior driveways shall be designed in accordance with Section 1001 of the 1985 
Zoning Resolution. 
 
Section 606.6 of the 1985 Zoning Resolution requires an additional five-foot setback for all 
structures (parking lots, driveways, detention ponds, retaining walls, etc.) adjacent to required 
buffers. 
 
The developer must submit detailed site development plans, including a landscape and tree 
preservation/replacement plan, for review and approval of the Development Division prior to any 
construction. 
 
The developer must obtain a Land Disturbance or Development Permit from the Development 
Division prior to any construction. 
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Section 8.2.1 of the Development Regulations requires submittal of a Storm Water Management 
Report for the project prior to obtaining a Land Disturbance or Development Permit. 
 
Section 1.5.1.c of the Floodplain Management Ordinance requires that the lowest floor including 
the basement, of all non-residential building be constructed at an elevation of at least one foot 
above the 100-year floodplain. 
 
STORMWATER REVIEW SECTION COMMENTS: 
 
Stormwater management will be required for the proposed development. 
 
GWINNETT COUNTY DEPARTMENT OF TRANSPORTATION COMMENTS: 
 
The number and locations of driveways are subject to Gwinnett County D.O.T. approval. 
 
GWINNETT COUNTY ENVIRONMENTAL HEALTH COMMENTS: 
 
No comment. 
 
GWINNETT COUNTY DEPARTMENT OF WATER RESOURCES COMMENTS: 
 
The available utility records show that the subject development is currently in the vicinity of a 
10-inch water main located on the eastern right-of-way of Herrington Road, and a 12-inch 
water main located on the southern right-of-way of Oakland Road. 
 
Due to the uncontrollable variables, the Department of Water Resources makes no guarantees 
as to the minimum pressures or volumes available at a specific point within its system.  
Demands imposed by the proposed development may require reinforcements or extensions of 
existing water mains.  Any cost associated with such required reinforcements or extensions will 
be the responsibility of the development and will not be provided by this department. 
 
The available utility records show that the subject development is currently in the vicinity of an 
8-inch sanitary sewer main located on the property. 
 
The subject development is located within the Beaver Ruin service area.  There are currently 
no connection restrictions within this service area.  Treatment capacity within this area is 
presently available on a first come - first serve basis. 
 
Demands imposed by the proposed development may require reinforcements or extensions of 
existing sewer mains.  Any cost associated with such required reinforcements or extensions 
will be the responsibility of the development and will not be provided by this department.  
Developer shall provide easements for future sewer connection to all locations designated by 
DWR during plan review. 
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As-built information for this department is dependent upon outside entities to provide record 
drawings for the utilities.  Therefore this department does not guarantee the accuracy of the 
information provided. 
 
Extensions of the water and/or sanitary sewer systems within the subject development must 
conform to this department’s policies and Gwinnett County’s ordinances.  Proceeding design, 
construction, inspection, and final acceptance of the required utilities, service to these utilities 
would then become available under the applicable utility permit rate schedules.  
 
BUILDING CONSTRUCTION SECTION COMMENTS: 
 
Building Plan Review has no objections under the following conditions: 
 

1. The applicant shall submit civil site drawings to Building Plan Review for review and 
approval. 
 

2. The applicant shall submit architectural, structural, mechanical, electrical and plumbing 
drawings for each building for review and approval by Building Plan Review. 
 

3. Each building shall comply with the height and area limitations of Table 503 and the fire 
resistive and horizontal separation requirements of Table 601 and 602 of the 2006 
International Building Code with Georgia state amendments based on occupancy group 
classification, type of construction, and location of each building from property lines and 
other buildings. 
 

4. Upon completion of plan review approvals, the applicant shall obtain a building permit 
for each building and achieve satisfactory field inspections for issuance of a Certificate of 
Occupancy. 

 
For assistance, you may contact this office at 678.518.6040 Monday through Friday from the 
hours of 8:00 a.m. to 5:00 p.m. 
 
GWINNETT COUNTY FIRE SERVICES COMMENTS: 

 
Fire Plan Review has no objections to the rezoning request, under the following conditions: 
 

1. Applicant submits civil drawings to Fire Plan Review for review and approval. 
 

2. Applicant submits architectural drawings to Fire Plan Review for review and approval. 
 

3. Upon completion of plan review approvals, applicant successfully achieves a satisfactory  
     Fire field inspection, for issuance of a Certificate of Occupancy - Business Operation. 
 

For assistance, you may contact this office at (678) 518-6000, Monday through Friday, from 
the hours of 8:00 a.m. to 5:00 p.m. 
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DEPARTMENT ANALYSIS: 
 
The subject property is a 53.48-acre parcel located within the University 316 Industrial Park, at 
the intersection of Herrington Road and Oakland Road. The property also has frontage along 
the south side of Highway 316. The property is developed as a freight trucking terminal with 
two buildings, associated parking and driveways.  
 
The 2030 Unified Plan Future Development Map indicates the site is located within a Preferred 
Office Area, which primarily encourages office and mixed-use developments. Although not 
strictly consistent with the land uses recommended by the Unified Plan, the proposed 
expansion of an existing truck terminal facility could be suitable in light of its long-standing 
presence of the site and its existence prior to the 2001 amendment to the 1985 Zoning 
Resolution requiring an M-2 zoning for this type of use. Additionally, it is noted that the land 
area of the facility would not increase; and the terminal is only expanding within its current 
geographic limits. 
 
The subject property, located within the University 316 Industrial Park, is surrounded by a 
mixture of multi-family, single-family and light industry type uses. The site consists of 53.48 
acres, and the proposed expansion would be situated in the northern portion of the property, 
along the right-of-way of Highway 316. To the north of the subject property, across Highway 
316, is the RM-13 (Multi-Family Residence District) zoned Herrington Mill apartment complex. 
To the east, across Herrington Road, is the Cisco Systems corporate campus, zoned M-2 and 
M-1. To the southeast is the RM-13 zoned Wesley Herrington apartment complex. Immediately 
south of the subject property are undeveloped R-TH (Single-Family Residence Townhouse 
District) and RM-13 tracts. To the west of the subject property are the U.S. Postal Service 
distribution center and the Park at Breckinridge industrial park, zoned M-1 and M-2 
respectively. The requested rezoning could be compatible with similar uses and zoning along 
this segment of the Highway 316 corridor.  The requested rezoning would also bring the site 
into compliance with current zoning regulations and would allow for construction of the 
additional buildings proposed by the owner. However, it is recommended that a 50 natural 
buffer be preserved along the rights-of-way of both Highway 316 and Herrington Road, 
providing screening from the existing truck terminal to the residential developments and 
roadways in the immediate area. 
 
In conclusion, given the existing industrial zoning and uses in the immediate area extending 
along Highway 316, and the existence of the truck terminal facility prior to the aforementioned 
2001 Zoning Resolution amendment, the requested rezoning could be considered suitable at 
this location. Therefore, the Department of Planning and Development recommends 
APPROVAL WITH CONDITIONS of this request. 
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PLANNING AND DEVELOPMENT DEPARTMENT 
RECOMMENDED CONDITIONS 
 
Approval as M-2 zoning, subject to the following enumerated conditions: 
 
1. To restrict the use of the property as follows: 
 

A. The site shall be limited to the uses of the M-1 zoning district, plus the sole M-2 use of a 
truck terminal. 

 
2. To satisfy the following site development considerations: 
 

A. Maintain minimum 50 foot wide buffers adjacent to all residentially-zoned properties. 
 

B. The 50-foot building setbacks along Highway 316 and Herrington Road shall be 
preserved as a 50 foot natural buffer. The buffers shall be enhanced where sparsely 
vegetated. 
 

C. Ground signage, billboards and oversized signs shall be prohibited along the Highway 
316 frontage. 
 

D. Natural vegetation shall remain on the property until the issuance of a development 
permit. 
 

E. Use of outdoor loudspeakers shall be prohibited between the hours of 10:00 p.m. and 
6:00 a.m. 
 

F. Lighting shall be contained in cut-off type luminaries and shall be directed in toward the 
property so as not to shine directly into adjacent properties or rights-of-way. 
 

G. The property owner shall repaint or repair any graffiti or vandalism that occurs on the 
property within 72 hours.  

 
 
 
 
 
 
  



RZC2013-00001 (TH) 

7 

PLANNING AND DEVELOPMENT DEPARTMENT RECOMMENDATIONS 
STANDARDS GOVERNING EXERCISE OF ZONING 

 
SUITABILITY OF USE 
 
In light of the existence of the truck terminal facility prior to the 2001 Zoning Resolution 
amendment, similar uses and zoning in the immediate area, the request could be suitable at this 
location.  
 
ADVERSE IMPACTS 
 
With the recommended restrictions and limitations, potential adverse impacts could be 
reduced. 
 
REASONABLE ECONOMIC USE AS ZONED 
 
The property has a reasonable economic use as currently zoned. 
 
IMPACT ON PUBLIC FACILITIES 
 
Additional impacts on utility demand, traffic and storm water runoff could be anticipated from 
this request. 
 
CONFORMITY WITH POLICIES 
 
Although not strictly consistent with the land use recommended by the Unified Plan, if properly 
conditioned, the requested rezoning and proposed expansion of the existing truck terminal 
facility could be compatible with the zoning and development pattern of the area.  
 
CONDITIONS AFFECTING ZONING 
 
The existence of the truck terminal prior to the 2001 amendment to the 1985 Zoning 
Resolution, similar intensity of use and zoning in the immediate area could support the approval 
of the rezoning request. In light of the visibility of the site, it is recommended that a natural 
buffer be preserved along the rights-of-way of Highway 316 and Herrington Road.  
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Attorney's Comments

Gwinnett County Board of Commissioners Agenda Request

Agenda Type Approval

Item of Business:

of appointment to the Gwinnett Animal Advisory Council.  Term Expires December 31, 2013.  District 1/Brooks

Authorization:

Staff Recommendation
Department Head
Attorney

Budgeted Fund Name Current Balance Requested Allocation

Financial Services Use Only

GCID #
20130102

Submitted By: Diane Kemp

Working Session: Business Session: Public Hearing: 01/22/2013

Contracts Public HearingGrants

As To FormAgenda Purpose Only

Finance
Comments

Director's Initials

Department: Commissioners

Multiple  Depts?

Budget Type:

Group With GCID #:

Special Routing:

Date Submitted: 01/08/2013

Working Session Discussion
County Clerk Use Only

Motion Howard
2nd by Nash

Vote 4­0;  Nash­Yes; Brooks­Absent;Howard­Yes; Hunter­Yes; Heard­YesTabled 01/15/2013

Rezoning Type

Rezoning

Financial
Action
Requested

Attachments None

Action Tabled

Hold for Pickup?

PH was Held?

Locked by Purchasing No

Chairman's Signature? No



Attorney's Comments

Gwinnett County Board of Commissioners Agenda Request

Agenda Type Approval

Item of Business:

of the December 31, 2012 Financial Status Report and ratification of all budget amendments.  Approval of a resolution
amending the Fiscal Year 2013 budget to reflect adjustments to anticipated revenues and appropriations.

Authorization:

Staff Recommendation
Department Head mbwoods (1/7/2013)
Attorney sjfuller (1/17/2013)

Budgeted Fund Name Current Balance Requested Allocation
Yes Various              *

Financial Services Use Only

GCID #
20130098

Submitted By: rlflickinger

Working Session: Business Session: Public Hearing: 01/22/2013

Contracts Public HearingGrants

As To FormAgenda Purpose Only

Finance
Comments

*This financial status report recognizes all county budget amendments through December 2012.

Director's Initials
ajbovos (1/8/2013)

Department: Financial Services

Multiple  Depts?

Budget Type:

Group With GCID #:

Special Routing:

Date Submitted: 01/07/2013

Working Session
County Clerk Use Only

Motion
2nd by

VoteTabled

Rezoning Type

Rezoning

Financial
Action
Requested

Attachments Financial Status Report for period ending December 31, 2012.

Action New Item

Hold for Pickup?

PH was Held?

Locked by Purchasing No

Chairman's Signature? No



Fund Budget Adjustments Cost Center GL # Amount

O/A-Interp
001 Juvenile Court 26000001 50401104 17,000$          
001 Court Administration 29000033 50401104 120,000$        
001 Probate Court 31000001 50401104 1,000$            
001 Crt Interpreters Res 36000029 50401104 (138,000)$      

106 Recorder's Court 31001001 50401104 17,500$          
106 Crt Interpreters Res 36001017 50401104 (17,500)$         

Court Reporters
001 Juvenile Court 26000001 50401150 45,000$          
001 Court Administration 29000033 50401150 400,000$        
001 Solicitor/State Ct 34000001 50401150 5,000$            
001 Court Reporters Resv 36000028 50401150 (450,000)$      

Indigent Defense
001 Juvenile Court 26000001 50401200 170,000$        
001 Magistrate Court 29000035 50401200 115,000$        
001 State Court 29000036 50401200 300,000$        
001 Superior Court 29000037 50401200 700,000$        
001 Probate Court 31000001 50401200 10,000$          
001 Indigent Defense 36000027 50401200 (1,295,000)$   

106 Recorder's Court 31001001 50401200 13,600$          
106 Indigent Defense 36001017 50401200 (13,600)$         

Prisoner Medical Reserve
001 Corrections 22010001 51001216 50,000$          
001 Sheriff 27030001 51001216 275,000$        
001 Prisoner Medical Reserve 36000009 53000003 (325,000)$      

106 Police - Uniform 21200017 51001216 37,000$          
106 Prisoner Medical Reserve 36001017 51001216 (37,000)$         

January 22, 2013 Board of Commissioners Meeting



GCID Number:  2013-0098 

1 of 2 

 
GWINNETT COUNTY  

 
BOARD OF COMMISSIONERS 

 
LAWRENCEVILLE, GEORGIA 

 
RESOLUTION ENTITLED: A Resolution Amending the Fiscal Year 2013 Budget 
to Reflect Adjustments Based on Anticipated Revenues and 
Appropriations. 

 
READING AND ADOPTION: January 22, 2013 

 
At the regular meeting of the Gwinnett County Board of Commissioners held in 

the Gwinnett Justice and Administration Center, Auditorium, 75 Langley Drive, 
Lawrenceville, Georgia. 
 
 

Name Present Vote 
Charlotte J. Nash, Chairman   
Jace W. Brooks, District I   
Lynette Howard, District 2   
Tommy Hunter, District 3   
John Heard, District 4   

 
 

On motion of (Commissioner Name), which carried (Vote), the 
Resolution of the Gwinnett County Commissioners set forth below is hereby 
adopted: 

 
WHEREAS, the Gwinnett County Board of Commissioners (“Board”) is the 
governing authority of said County; and 

 
WHEREAS, the Board has adopted the 2013 budget so as to apply to and control 
the financial affairs of all County departments and agencies subject to the 
budgetary and fiscal control of the governing authority; and 

 
WHEREAS, from time to time it is prudent to evaluate the financial performance 
of the County and to make adjustments in anticipated revenues and 
appropriations to more closely match expectations; and 

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of 
Gwinnett County that the budget amendments listed on Exhibit A and attached 
hereto and made a part of by reference shall be implemented upon adoption; and 
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BE IT FURTHER RESOLVED that this resolution shall be effective 
immediately upon adoption 

 
THIS R ESOLUTION is adopted on the 22nd day of January 2013. 

 
 
 
   
 
     GWINNETT COUNTY BOARD OF COMMISSIONERS 
 

BY:  __________________________ 
             CHARLOTTE J. NASH, CHAIRMAN 
 
 
ATTEST: 
 
BY:_______________________   (SEAL) 
     DIANE KEMP, COUNTY CLERK 
 
 
 
APPROVED AS TO FORM: 
 
BY:_______________________ 
     ASSISTANT COUNTY ATTORNEY 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Gwinnett County, Georgia 
Financial Status Report  
for the period ended 
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M E M O R A N D U M 
 

TO:  Chairman Charlotte J. Nash  
  District Commissioners 
  Glenn P. Stephens, County Administrator 
   
FROM: Aaron J. Bovos 
  Deputy County Administrator 
 
  Maria B. Woods 
  Director of Financial Services 
 
DATE:  January 17, 2013 
 
SUBJECT: Monthly Financial Report for the Period Ended December 31, 2012 
 
 
This report, which includes unaudited information for the fiscal year through December 2012, is 
prepared by the Department of Financial Services as a summary of revenues and 
expenditures for all County operating funds.  The primary purpose of this monthly report is to 
provide timely information regarding the status of budgeted and actual revenues and 
expenditures/expenses.   
 
This report includes: 
 

Executive Summary Page 2 

Financial Summaries by Fund  Page 8 

General Fund Non-departmental Budget Transfers 
Schedule Page 42 

Inter-fund Transfers – All Funds Schedule Page 43 

Budget Adjustments by Fund Schedule Page 44 

Upcoming Purchasing Solicitations Report Page 61 
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Executive Summary 
 
 
The Department of Financial Services will continue to post accounting transactions through the 
end of the external, independent audit, and the final numbers for fiscal year 2012 will be 
reported in the audited Comprehensive Annual Financial Report.  For this report, estimates 
have been posted for major items, such as property tax revenues collected in January 2013 on 
2012 tax bills, but additional entries will be necessary. 
 
Preliminary results for fiscal year 2012 indicate that all operating funds have outperformed 
expectations, resulting in higher than expected fund balances and net assets.  
 
The Tax Assessor’s office mailed Annual Notices of Current Assessment to all properties in the 
County on April 6, 2012.  During the 45 day appeal period, taxpayers filed over 26,000 
commercial and residential property tax appeals; this is an 18% decrease from the 32,000 filed 
last year.  To date, 99.9% of the appeals have been settled, with 33 appeals or approximately 
$14.7 million of the tax digest value still under dispute.  The Tax Digest was submitted to the 
Georgia Department of Revenue on July 23, 2012 and was approved as submitted.  
 
Real and Personal Property Tax bills were generated and mailed on or before August 15, 2012 
and were due October 15, 2012.  When the 2012 budget was developed, the digest was 
estimated to decline approximately 8% from 2011, whereas current estimates reflect a 5% final 
digest decline.  As of December 31st, the property tax collection rate was 96.7%.  As a result, 
by December 31st, actual receipted revenues have exceeded budgeted revenue estimates in 
all tax-related funds, which include the General Fund, General Obligation Bond Fund, and 
Recreation Fund.  Although property tax revenues exceeded budget in 2012, they have 
declined approximately $8 million from fiscal year 2011 receipts. 
 
Property tax revenues are projected more than a year in advance of tax digest approval and 
subsequent billing.  For example, the tax digest was forecasted in the spring/summer 2011 for 
the fall 2012 tax bills.  The County budgets operating revenues conservatively, particularly tax 
revenues which fund vital services within the County.   
 
In the 2012 budget process, the County implemented a cost allocation plan which is aimed at 
deriving the total cost of providing services.  To implement the plan, a new internal service 
fund was created for 2012 called the Administrative Support Fund which contains the activities 
of all central support departments:  Information Technology Services; Support Services; 
Human Resources; Law; Financial Services, with the exception of the Tax Assessor; and 
County Administration, with the exception of the County Clerk and Board of Commissioners.  
These activities are funded primarily by charges to other funds receiving benefits based on a 
county-wide central services cost allocation plan.  In addition to having a new fund included in 
the monthly report, this change in operation can be financially observed in the General Fund 
and is also discussed in that section. 
 
One initiative to balance the 2012 budget was the continuation of the 90-day job vacancy 
program with a budgeted savings of $1,604,959 in the General Fund, which is reflected as 
Vacancy Reserve on page 8.  Budget adjustments made through December resulted in 
savings of nearly $8.2 million in all funds, of which approximately $5.2 million was in the 
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General Fund.  Savings beyond the budgeted amount result in a decrease in the use of fund 
balance. 
 
Investment income is based on cash balances, interest rates, market conditions, timing of cash 
inflows/outflows, and available investment products.  As these variables are not predictable, 
variances will occur between budgeted and actual investment income earned.  Investments in 
compliance with state and County policy are made when opportunities are presented, which 
may be different than anticipated when the budget was created.  Investment decisions are 
made based upon market opportunities available at any point in time to ensure all potential 
investment income is earned.  In contrast, the budgeted estimates are made at specific points 
in time.  As a result, a number of funds show unusual variances in investment income.  Despite 
these variations, approximately $1 million was budgeted for investment income across all 
operating funds, and the County received $1.8 million. 
 
A fiscal year 2012 budget amendment was adopted on December 11, 2012 at a regularly 
scheduled business meeting and included the following adjustments: 
 

• Increasing General Fund revenue budget for Taxes and Insurance Premium Tax 
based on actual cash receipts at that time 

• Appropriating additional resources to Prisoner Medical, Pauper Burial, and Court 
Reporter Reserves 

• Amending the revenue budget and appropriations for Indirect Cost by the 
offsetting amounts to accommodate a change in reporting format 

• Appropriating additional resources to Capital Project, Group Self Insurance, Risk, 
and Defined Benefit Funds 

• Transferring the employer contribution to Other Post Employment Benefit Fund to 
the General Fund from the Group Self Insurance Fund 

• Eliminating the Capital Vehicle Fund contribution to the General Fund 
 
All departments submitted their Fiscal Year 2013 Annual Operating and Capital Budgets on or 
before July 27th.  From September 5th through September 12th, departments presented their 
Business Plans to the Chairman and the Citizens’ Review Team for consideration.  The 
presentations by departments have been recorded and can be viewed on the County’s website 
on the Budget Review Meetings webpage.  With input from the Citizen Review Team, the 
Chairman presented a proposed budget to the Board of Commissioners on November 27, 
2012, and a public hearing was held on December 10, 2012.  The Fiscal Year 2013 Budget 
was unanimously adopted on January 3, 2013. 
 
The Fiscal Year 2013 Adopted Budget Resolution includes an Operating Funds budget of 
$1,058,766,782, and a Capital Funds budget of $404,730,090.  A summary of the 2013 budget 
is available online at Gwinnett County’s Web site on the Department of Financial Services 
page. 
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General Fund 
 
 
The General Fund is the primary tax and operating fund for all County revenues and 
expenditures that are not restricted to, or accounted for, in other funds.   
 

 
 
When comparing fiscal year 2011 to fiscal year 2012, total General Fund revenues are down 
approximately $15.8 million.  This decline is primarily related to a declining tax digest, which 
resulted in a $13.1 million decrease in tax revenues, and a reduction in Charges for Services 
related to the creation of the Administrative Support Fund.  Although substantial, these 
decreases in revenue were offset by an earlier property tax bill due date in 2012, which 
resulted in a $4.5 million increase in revenue, and an improved collection rate for specific line 
items such as insurance premium tax and intangible recording tax, which resulted in a $3.1 
million increase in revenue. 
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As illustrated in the graph above, all departments completed the 2012 fiscal year below 
budgeted appropriations. 
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Public Safety and Judiciary expenditures account for 74% of the General Fund total 
expenditures through the month of December 2012.  
 
 

Water and Sewer Operating Fund (501) 
 
 
The Water and Sewer Operating Fund supports the operation, maintenance, and capital 
improvement of the water and sewer system.   
 

 

General Fund 
2012 YTD Expenditures by Function 
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Total year-to-date Water and Sewer Fund revenues are up when compared to 2011 by 
approximately $15.7 million.  The increase in revenue is driven mainly by increases in: 
 

• Retail Sewer revenue - $8.5 million 
• System Development Charge revenue - $4.4 million 
• Retail Water revenue - $3.3 million 
• Sales Tax Refund revenue - $966,000 

 
The increases in revenue shown above are partially offset by several insignificant 
decreases in revenues. 

 
Water and Sewerage operating expenses ended fiscal year 2012 under budget, but are up 
approximately $18.4 million compared to 2011.  The year-over-year increase can be 
summarized as follows: 
 

Increases 
 

• Additional Defined Benefit Retirement Contribution - $9.0 million 
• Transfers to the Renewal and Extension Capital Fund - $8.8 million 
• Debt Service - $5.0 million 
• Capacity & Use - $2.6 million 
• Chemicals - $928,000 
• Professional Services - $660,000 

 
Decreases 

 
• Lower Other Post Employment Benefits Contribution - $6.0 million 
• Utilities - $1.7 million 
• Bad Debt Expense - $1.2 million 
• Industrial Repair and Maintenance - $918,000 

 
 
Water and Sewerage revenues ended the year approximately $1.7 million over budget, and 
will not need to use the budgeted use of fund balance of $5.2 million.  Expenses ended the 
year approximately $12.4 million less than budget.  Factors contributing to this expense 
variance include: 
 

• Professional services - $3.0 million 
• Utility savings - $2.6 million 
• Industrial Repair and Maintenance - $2.6 million 
• Lower than expected Bad Debt Expense - $1.9 million 
• Total Personnel Services - $1.1 million 
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GENERAL FUND (001)

2012 Adopted 
Budget

Current Annual 
Budget as of 
12/31/2012

Actuals YTD 
as of 12/31/2012

% Actual 
to Current 

Budget

Fund Balance January 1 171,849,640$    171,849,640$    171,849,640$    

Revenues:

Taxes 294,480,644$    307,641,321$    327,510,810$    106.46%

Insurance Premiums 26,849,330 29,120,387        29,120,387        100.00%

Licenses and Permits 7,410,808 7,662,308          8,009,093          104.53%

Intergovernmental 2,766,573 2,771,573          2,840,024          102.47%

Charges for Services 48,350,120 43,628,808 42,154,903        96.62%

Fines and Forfeitures 14,180,820 14,191,580 13,060,197        92.03%

Investment Income 153,483 303,483 1,059,389          349.08%

Contributions and Donations 30,000 33,277 67,343               202.37%

Miscellaneous 1,550,764 2,384,792          2,351,789          98.62%

Other Financing Sources 6,165,000 165,000             265,113             160.67%

401,937,542 407,902,529 426,439,048      104.54%

Use of Fund Balance -                         34,221,288        -                         0.00%

Vacancy Reserve 1,604,959 -                         -                         -               

TOTAL REVENUES 403,542,501$    442,123,817$    426,439,048$    96.45%

Appropriations:

Board of Commissioners 1,063,475$        1,093,115$        1,039,863$        95.13%

Tax Assessor 8,575,865 8,591,826 8,335,699          97.02%

Tax Commissioner 10,930,354 10,979,099 10,631,680        96.84%

Transportation 16,681,486 16,304,696 14,647,501        89.84%

Planning and Development 8,186,646 7,424,693 6,415,220          86.40%

Fire Planning and Development 427,729 407,338 352,063             86.43%

Probation 8,981 9,237 9,218                 99.79%

Police Services 89,156,202 92,786,632 91,320,000        98.42%

Corrections 13,107,435 13,594,317 13,056,647        96.04%

Fire and Emergency Services 79,703,048 82,575,243 81,577,716        98.79%

Community Services 5,636,793 4,037,158 3,726,341          92.30%

Community Services Subsidies:

Atlanta Regional Commission 763,800 816,100 816,100             100.00%

Board of Health 1,489,896 1,489,896 1,489,896          100.00%

Coalition for Health and Human Services 55,074 55,074 55,074               100.00%

Department of Family and Children's Services 371,768 371,768 371,768             100.00%

Forestry 9,549 9,549 9,549                 100.00%

Indigent Medical 225,000 225,000 225,000             100.00%

Library In-House Services 787,581 787,667 667,356             84.73%

Library Subsidy 14,618,068 14,618,068 14,618,068        100.00%

Library Contingency 1,500,000 1,500,000 1,500,000          100.00%

Mental Health 768,297 768,297 768,297             100.00%

Total Community Services Subsidies 20,589,033 20,641,419 20,521,108        99.42%

YTD financial report 2012 gwinnettcounty

The General Fund is the primary tax and operating fund for all County revenues and expenditures that are not accounted for in other funds.   

Total Revenues without Use of Fund Balance
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YTD financial report 2012 gwinnettcounty

GENERAL FUND (001) continued

2012 Adopted 
Budget

Current Annual 
Budget as of 
12/31/2012

Actuals YTD 
as of 12/31/2012

% Actual 
to Current 

Budget

Community Services - Elections 6,327,282 6,287,128 5,328,207          84.75%

Juvenile Court 5,764,141 6,417,980 6,190,474          96.46%

Sheriff 70,311,887 71,756,227 69,771,499        97.23%

Immigration Customs Enforcement 1,319,786 1,319,786 1,283,995          97.29%

Clerk of Court 9,064,900 9,062,200 8,776,352          96.85%

Judiciary 14,104,254 20,060,904 19,673,973        98.07%

Jury Operations 1,488,345 1,488,345 1,488,292          100.00%

Recorder's Court 1,568,289 1,667,210 1,641,905          98.48%

Probate Court 1,903,737 1,960,237 1,912,621          97.57%

District Attorney 9,595,420 9,725,525 9,686,202          99.60%

Solicitor General 4,261,655 4,281,695 3,847,759          89.87%

Clerk of Recorder's Court 1,343,846 1,340,396 1,210,402          90.30%

Non-Departmental:

Compensation Reserve 1,000,000 871,108 -                         0.00%

Contingency 1,000,000 913,901 -                         0.00%

Contribution to Capital -                         10,000,000 10,000,000        100.00%

Contribution to Transit 3,200,000 3,200,000 3,200,000          100.00%

Grant Match 200,000 200,000 -                         0.00%

Gwinnett Hospital Authority 1,000,000 1,000,000 1,000,000          100.00%

Inmate Housing Reserve 100,000 100,000 -                         0.00%

Inmate Medical Reserve 1,700,000 182,651 -                         0.00%

Judicial Reserve 200,000 200,000 -                         0.00%

Medical Examiner 1,033,446 1,119,545 1,119,544          100.00%

Other Miscellaneous 657,391 646,053 131,311             20.33%

Contribution to Crime Victim 110,194 110,194 110,194             100.00%

Contribution to Loganville EMS -                         820,000             820,000             100.00%

Other Post Employee Benefit Reserve 3,000,000 6,064,309 6,064,309          100.00%

Pauper Burials 90,000 111,000 85,200               76.76%

Partnership Gwinnett 500,000 500,000 375,000             75.00%

Fuel/Parts Reserve 200,000 200,000 -                         0.00%

Indigent Defense Reserve 5,972,599 1,651,899 -                         0.00%

Court Reporters Reserve 1,894,074 53,574 -                         0.00%

Court Interpreters Reserve 564,208 31,537 -                         0.00%

Pension Reserve -                         10,000,000 10,000,000        100.00%

Other Governmental Agencies -                         10,335,640 10,335,640        100.00%

Total Non-Departmental 22,421,912 48,311,411 43,241,198        89.51%

TOTAL APPROPRIATIONS 403,542,501$    442,123,817$    425,685,935$    96.28%

Projected Fund Balance December 31 170,244,681$    137,628,352$    

Fund Balance as of Report Date 36,843,651$      172,602,753$    

Number of months available using fund balance 4.7
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YTD financial report 2012 gwinnettcounty

2003 GENERAL OBLIGATION BOND DEBT SERVICE FUND (951)

2012 Adopted 
Budget

Current Annual 
Budget as of 
12/31/2012

Actuals YTD 
as of 12/31/2012

% Actual 
to Current 

Budget

Fund Balance January 1 27,492,947$      27,492,947$      27,492,947$      

Revenues:

Taxes 5,441,552$        5,441,552$        6,529,557$        119.99%

Intergovernmental 18,817               18,817               17,746               94.31%

Investment Income 22,249 24,785 34,546               139.38%

Other Financing Sources -                         25,117,311 25,117,309        100.00%

TOTAL REVENUES 5,482,618$        30,602,465$      31,699,158$      103.58%

Appropriations:

Debt Service 5,226,679$        5,525,716$        5,475,041$        99.08%

Other Financing Uses -                         24,818,274        24,817,713        100.00%

Total Appropriations without Contribution to Fund Balance 5,226,679          30,343,990        30,292,754        99.83%

Contribution to Fund Balance 255,939 258,475 -                         0.00%

TOTAL APPROPRIATIONS 5,482,618$        30,602,465$      30,292,754$      98.99%

Projected Fund Balance December 31 27,748,886$      27,751,422$      

Fund Balance as of Report Date 28,899,351$      

The 2003 General Obligation Bond Debt Service Fund accounts for the accumulation of resources for, and the payment of, general long-term debt 
principal and interest related to the 2003 detention center construction bonds.  Principal and interest are paid in January and interest only is paid again 
in July.
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YTD financial report 2012 gwinnettcounty

RECREATION FUND (105)

2012 Adopted 
Budget

Current Annual 
Budget as of 
12/31/2012

Actuals YTD 
as of 12/31/2012

% Actual 
to Current 

Budget

Fund Balance January 1 10,150,883$      10,150,883$      10,150,883$      

Revenues:

Taxes 22,887,734$      22,887,734$      25,581,017$      111.77%

Intergovernmental 52,810 52,810 73,926               139.98%

Charges for Services 4,064,567 4,064,567 3,551,328          87.37%

Investment Income 6,330 6,330 11,267               177.99%

Contributions and Donations 4,550 4,550 300                    6.59%

Miscellaneous 1,689,062 1,699,178 1,742,550          102.55%

TOTAL REVENUES 28,705,053$      28,715,169$      30,960,388$      107.82%

Appropriations:

Community Services 28,511,528$      28,265,182$      26,577,786$      94.03%

Support Services 128,992 128,992 127,571             98.90%

Total Appropriations without Contribution to Fund Balance 28,640,520 28,394,174 26,705,357        94.05%

Contribution to Fund Balance 64,533 320,995 -                         0.00%

TOTAL APPROPRIATIONS 28,705,053$      28,715,169$      26,705,357$      93.00%

Projected Fund Balance December 31 10,215,416$      10,471,878$      

Fund Balance as of Report Date 14,405,914$      

The Recreation Fund is used to account for the operations and maintenance of County parks and recreational facilities.  Financing is provided by a 
specific property tax levy and miscellaneous revenues including admissions, concessions, and sport activity fees.
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YTD financial report 2012 gwinnettcounty

2012 Adopted 
Budget

Current Annual 
Budget as of 
12/31/2012

Actuals YTD 
as of 12/31/2012

% Actual 
to Current 

Budget

Fund Balance January 1 -$                       -$                       -$                       

Revenue:

Other Financing Sources -$                       820,000$           820,000$           100.00%

TOTAL REVENUES -$                       820,000$           820,000$           100.00%

Appropriations:

Contribution to Fund Balance -$                       820,000$           -$                       0.00%

TOTAL APPROPRIATIONS -$                       820,000$           -$                       0.00%

Projected Fund Balance December 31 -$                       820,000$           

Fund Balance as of Report Date 820,000$           

LOGANVILLE EMS FUND (103)

The Loganville EMS Fund accounts for the costs associated with providing EMS services to the City of Loganville.
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YTD financial report 2012 gwinnettcounty

2012 Adopted 
Budget

Current Annual 
Budget as of 
12/31/2012

Actuals YTD 
as of 12/31/2012

% Actual 
to Current 

Budget

Fund Balance January 1 1,081,744$        1,081,744$        1,081,744$        

Revenues:

Charges for Services 114,877$           114,877$           117,341$           102.14%

Investment Income 1,299 -                         -                         -               

TOTAL REVENUES 116,176$           114,877$           117,341$           102.14%

Appropriations:

Transportation 58,355$             58,355$             53,015$             90.85%

Total Appropriations without Contribution to Fund Balance 58,355               58,355               53,015               90.85%

Contribution to Fund Balance 57,821 56,522 -                         0.00%

TOTAL APPROPRIATIONS 116,176$           114,877$           53,015$             46.15%

Projected Fund Balance December 31 1,139,565$        1,138,266$        

Fund Balance as of Report Date 1,146,070$        

SPEED HUMP FUND (003)

The Speed Hump Fund supports the County’s speed hump program.  Revenues are generated from properties benefiting from existing speed humps 
for the purpose of maintenance.  Charges for Services are collected as special assessment fees in the fourth quarter with property tax collections.  
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YTD financial report 2012 gwinnettcounty

2012 Adopted 
Budget

Current Annual 
Budget as of 
12/31/2012

Actuals YTD 
as of 12/31/2012

% Actual 
to Current 

Budget

Fund Balance January 1 3,419,542$        3,419,542$        3,419,542$        

Revenues:

Charges for Services 6,165,340$        6,167,165$        6,278,745$        101.81%

Investment Income 3,632 3,632 1,650                 45.43%

Total Revenues without Use of Fund Balance 6,168,972 6,170,797          6,280,395          101.78%

Use of Fund Balance 749,858 1,249,882          -                         0.00%

TOTAL REVENUES 6,918,830$        7,420,679$        6,280,395$        84.63%

Appropriations:

Transportation 6,918,830$        7,420,679$        6,707,373$        90.39%

TOTAL APPROPRIATIONS 6,918,830$        7,420,679$        6,707,373$        90.39%

Projected Fund Balance December 31 2,669,684$        2,169,660$        

Fund Balance as of Report Date 2,992,564$        

The Street Lighting Fund supports the County’s street light program.  Revenues are generated from properties benefiting from existing street lights 
for the purpose of utility payments.  Charges for Services are collected as special assessment fees in the fourth quarter with property tax collections.  

STREET LIGHTING FUND (002)
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YTD financial report 2012 gwinnettcounty

2012 Adopted 
Budget

Current Annual 
Budget as of 
12/31/2012

Actuals YTD 
as of 12/31/2012

% Actual 
to Current 

Budget

Fund Balance January 1 -$                       -$                       -$                       

Revenues:

Charges for Services -$                       1,631,043$        1,308,253$        80.21%

Investment Income -                         1,156                 1,157                 100.09%

TOTAL REVENUES -$                       1,632,199$        1,309,410$        80.22%

Appropriations:

Clerk of Court -$                       1,632,199$        -$                       0.00%

TOTAL APPROPRIATIONS -$                       1,632,199$        -$                       0.00%

Projected Fund Balance December 31 -$                       -$                       

Fund Balance as of Report Date 1,309,410$        

AUTHORITY IMAGING FUND (020)

The Authority Imaging Fund accounts for revenues received from fees collected by the Clerk of Superior Court Authority for document printing.  
These monies must be used for the development, implementation, and maintenance of a state-wide automated information system. 

15



YTD financial report 2012 gwinnettcounty

2012 Adopted 
Budget

Current Annual 
Budget as of 
12/31/2012

Actuals YTD 
as of 12/31/2012

% Actual 
to Current 

Budget

Fund Balance January 1 111,723$           111,723$           111,723$           

Revenues:

Charges for Services 77,388$             77,388$             66,218$             85.57%

Investment Income 137                    36                      9                        25.00%

Total Revenues without Use of Fund Balance 77,525 77,424               66,227               85.54%

Use of Fund Balance -                         28,920               -                         0.00%

TOTAL REVENUES 77,525$             106,344$           66,227$             62.28%

Appropriations:

Juvenile Court 77,525$             106,344$           70,089$             65.91%

TOTAL APPROPRIATIONS 77,525$             106,344$           70,089$             65.91%

Projected Fund Balance December 31 111,723$           82,803$             

Fund Balance as of Report Date 107,861$           

JUVENILE COURT SUPERVISION FUND (030)

The Juvenile Court Supervision Fund accounts for revenues collected as supervision fees from those who are placed under the courts’ formal or 
informal supervision in order for the court to use those collections toward expenses for specific ancillary services. 
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2012 Adopted 
Budget

Current Annual 
Budget as of 
12/31/2012

Actuals YTD 
as of 12/31/2012

% Actual 
to Current 

Budget

Fund Balance January 1 62,361$             62,361$             62,361$             

Revenues:

Charges for Services 53,244$             53,244$             43,004$             80.77%

Investment Income 60 60                      -                         0.00%

Miscellaneous 5,476 5,757                 4,492                 78.03%

Total Revenues without Use of Fund Balance 58,780 59,061               47,496               80.42%

Use of Fund Balance 40,487 40,206               -                         0.00%

TOTAL REVENUES 99,267$             99,267$             47,496$             47.85%

Appropriations:

Corrections 99,267$             99,267$             62,762$             63.23%

TOTAL APPROPRIATIONS 99,267$             99,267$             62,762$             63.23%

Projected Fund Balance December 31 21,874$             22,155$             

Fund Balance as of Report Date 47,095$             

The Corrections Inmate Fund accounts for proceeds received from commissary sales to provide recreational materials for the benefit of the inmates at 
the Corrections Facility.

CORRECTIONS INMATE FUND (085)
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2012 Adopted 
Budget

Current Annual 
Budget as of 
12/31/2012

Actuals YTD 
as of 12/31/2012

% Actual 
to Current 

Budget

Fund Balance January 1 1,619,038$        1,619,038$        1,619,038$        

Revenues:

Charges for Services 374,104$           374,104$           435,029$           116.29%

Investment Income 617 -                         -                         -               

TOTAL REVENUES 374,721$           374,104$           435,029$           116.29%

Appropriations:

Sheriff Inmate Store Operations 374,104$           374,104$           234,168$           62.59%

Total Appropriations without Contribution to Fund Balance 374,104             374,104             234,168             62.59%

Contribution to Fund Balance 617 -                         -                         -               

TOTAL APPROPRIATIONS 374,721$           374,104$           234,168$           62.59%

Projected Fund Balance December 31 1,619,655$        1,619,038$        

Fund Balance as of Report Date 1,819,899$        

SHERIFF INMATE FUND (090)

The Sheriff Inmate Fund accounts for proceeds received from commissary sales to provide recreational materials for the benefit of the inmates at the 
Detention Center.  
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2012 Adopted 
Budget

Current Annual 
Budget as of 
12/31/2012

Actuals YTD 
as of 12/31/2012

% Actual 
to Current 

Budget

Fund Balance January 1 1,310,075$        1,310,075$        1,310,075$        

Revenues:

Fines and Forfeitures 831,786$           831,786$           789,534$           94.92%

Investment Income 1,984                 1,984                 1,544                 77.82%

Miscellaneous -                         1,399                 1,863                 133.17%

Other Financing Sources 110,194             110,194             110,194             100.00%

Total Revenues without Use of Fund Balance 943,964 945,363             903,135             95.53%

Use of Fund Balance 211,564 210,795             -                         0.00%

TOTAL REVENUES 1,155,528$        1,156,158$        903,135$           78.12%

Appropriations:

District Attorney 470,537$           471,167$           324,127$           68.79%

Solicitor General 684,991 684,991             533,364             77.86%

TOTAL APPROPRIATIONS 1,155,528$        1,156,158$        857,491$           74.17%

Projected Fund Balance December 31 1,098,511$        1,099,280$        

Fund Balance as of Report Date 1,355,719$        

CRIME VICTIMS ASSISTANCE FUND (075)

The Crime Victims Assistance Fund accounts for revenues received from a five percent (5%) charge collected on fines within the Recorders, Juvenile, 
State, Superior, and Magistrate Courts of Gwinnett County.  Revenues are also received from five percent (5%) of fines from municipalities within 
Gwinnett County.  These funds must be used to provide assistance to crime victims.  Revenue is split between the Solicitor's and District Attorney's 
offices.                                                                                                                                                                                                                                                                 
 
The Revenue collected is distributed as follows:  
         • Superior Court Fines - 100% District Attorney
         • State Court Fines - 100% Solicitor 
         • Municipal Recorder's Court - Total less subsidies, if any, with the remainder 55% Solicitor and 45% District Attorney
         • Magistrate Court, Recorder's Court, and Juvenile Court - 55% Solicitor and 45% District Attorney 
         • Interest Earned Dividends - 55% Solicitor and 45% District Attorney
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2012 Adopted 
Budget

Current Annual 
Budget as of 
12/31/2012

Actuals YTD 
as of 12/31/2012

% Actual 
to Current 

Budget

Fund Balance January 1 528,509$           528,509$           528,509$           

Revenues:

Fines and Forfeitures 155,000$           19,622$             19,623$             100.01%

Investment Income 550 532                    533                    100.19%

Total Revenues without Use of Fund Balance 155,550 20,154               20,156               100.01%

Use of Fund Balance 49,450 185,390             -                         0.00%

TOTAL REVENUES 205,000$           205,544$           20,156$             9.81%

Appropriations:

District Attorney 205,000$           205,544$           99,258$             48.29%

TOTAL APPROPRIATIONS 205,000$           205,544$           99,258$             48.29%

Projected Fund Balance December 31 479,059$           343,119$           

Fund Balance as of Report Date 449,407$           

DISTRICT ATTORNEY FEDERAL ASSET SHARING FUND (080)

The District Attorney Federal Asset Sharing Fund accounts for revenues received from an equitable sharing agreement between the Department of 
Justice and the Gwinnett County District Attorney for proceeds from confiscations. The law states that any money or property confiscated in this 
manner shall be used for restricted purposes, and all expenditures are validated against federal and state guidelines. 
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2012 Adopted 
Budget

Current Annual 
Budget as of 
12/31/2012

Actuals YTD 
as of 12/31/2012

% Actual 
to Current 

Budget

Fund Balance January 1 3,889,504$        3,889,504$        3,889,504$        

Revenue:

Fines and Forfeitures 300,000$           122,816$           124,234$           101.15%

Investment Income 3,300                 -                         -                         -               

Miscellaneous 100                    100                    -                         0.00%

Total Revenues without Use of Fund Balance 303,400             122,916             124,234             101.07%

Use of Fund Balance 1,189,515 1,711,284          -                         0.00%

TOTAL REVENUES 1,492,915$        1,834,200$        124,234$           6.77%

Appropriations:

Police Special Investigation Operations 1,492,915$        1,834,200$        566,869$           30.91%

TOTAL APPROPRIATIONS 1,492,915$        1,834,200$        566,869$           30.91%

Projected Fund Balance December 31 2,699,989$        2,178,220$        

Fund Balance as of Report Date 3,446,869$        

The Police Special Justice Fund accounts for revenues resulting from the U.S. Department of Justice confiscation of money or the sale of property from 
illegal drug and narcotics activities.  The law states that any money or property confiscated in this manner shall be used for restricted purposes, and all 
expenditures are validated against federal and state guidelines. 

POLICE SPECIAL JUSTICE FUND (070)
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2012 Adopted 
Budget

Current Annual 
Budget as of 
12/31/2012

Actuals YTD 
as of 12/31/2012

% Actual 
to Current 

Budget

Fund Balance January 1 264,940$           264,940$           264,940$           

Revenue:

Use of Fund Balance 264,233$           264,233$           -$                       0.00%

TOTAL REVENUES 264,233$           264,233$           -$                       0.00%

Appropriations:

Police Services 264,233$           264,233$           193,263$           73.14%

TOTAL APPROPRIATIONS 264,233$           264,233$           193,263$           73.14%

Projected Fund Balance December 31 707$                  707$                  

Fund Balance as of Report Date 71,677$             

POLICE SPECIAL TREASURY FUND (071)

The Police Special Treasury Fund accounts for revenues resulting from the U.S. Department of Treasury confiscation of money or the sale of property 
from illegal drug and narcotics activities.  The law states that any money or property confiscated in this manner shall be used for restricted purposes, 
and all expenditures are validated against federal and state guidelines.
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2012 Adopted 
Budget

Current Annual 
Budget as of 
12/31/2012

Actuals YTD 
as of 12/31/2012

% Actual 
to Current 

Budget

Fund Balance January 1 2,966,115$        2,966,115$        2,966,115$        

Revenue:

Fines and Forfeitures 500,000$           459,765$           459,766$           100.00%

Investment Income 850                    -                         -                         -               

Miscellaneous 500                    500                    2,489                 497.80%

Total Revenues without Use of Fund Balance 501,350             460,265             462,255             100.43%

Use of Fund Balance 382,785             703,792             -                         0.00%

TOTAL REVENUES 884,135$           1,164,057$        462,255$           39.71%

Appropriations:

Police Services 884,135$           1,164,057$        339,389$           29.16%

TOTAL APPROPRIATIONS 884,135$           1,164,057$        339,389$           29.16%

Projected Fund Balance December 31 2,583,330$        2,262,323$        

Fund Balance as of Report Date 3,088,981$        

POLICE SPECIAL STATE FUND (072)

The Police Special State Fund accounts for revenues resulting from the State of Georgia’s confiscation of money or the sale of property from illegal 
drug and narcotics activities.  The law states that any money or property confiscated in this manner shall be used for restricted purposes, and all 
expenditures are validated against federal and state guidelines.
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2012 Adopted 
Budget

Current Annual 
Budget as of 
12/31/2012

Actuals YTD 
as of 12/31/2012

% Actual 
to Current 

Budget

Fund Balance January 1 201,731$           201,731$           201,731$           

Revenues:

Fines and Forfeitures 37,000$             84,260$             84,260$             -               

Investment Income 279 156                    232                    148.72%

Miscellaneous -                         -                         180                    -               

Other Financing Sources -                         -                         7,098                 -               

Total Revenues without Use of Fund Balance 37,279               84,416               91,770               108.71%

Use of Fund Balance 62,721 200,155             -                         0.00%

TOTAL REVENUES 100,000$           284,571$           91,770$             32.25%

Appropriations:

Sheriff Special Operations 100,000$           284,571$           75,058$             26.38%

TOTAL APPROPRIATIONS 100,000$           284,571$           75,058$             26.38%

Projected Fund Balance December 31 139,010$           1,576$               

Fund Balance as of Report Date 218,443$           

SHERIFF SPECIAL JUSTICE FUND (065)

The Sheriff Special Justice Fund accounts for revenues resulting from the U.S. Department of Justice confiscation of money or the sale of property 
from illegal drug and narcotics activities.  The law states that any money or property confiscated in this manner shall be used for restricted purposes, 
and all expenditures are validated against federal and state guidelines.
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2012 Adopted 
Budget

Current Annual 
Budget as of 
12/31/2012

Actuals YTD 
as of 12/31/2012

% Actual 
to Current 

Budget

Fund Balance January 1 826,862$           826,862$           826,862$           

Revenues:

Fines and Forfeitures -$                       288,371$           288,371$           100.00%

Investment Income 330 3,504                 881                    25.14%

Other Financing Sources -                         -                         729                    -               

Total Revenues without Use of Fund Balance 330 291,875 289,981             99.35%

Use of Fund Balance 499,670 799,333 -                         0.00%

TOTAL REVENUES 500,000$           1,091,208$        289,981$           26.57%

Appropriations:

Sheriff Special Operations 500,000$           1,091,208$        270,195$           24.76%

TOTAL APPROPRIATIONS 500,000$           1,091,208$        270,195$           24.76%

Projected Fund Balance December 31 327,192$           27,529$             

Fund Balance as of Report Date 846,648$           

The Sheriff Special Treasury Fund accounts for revenues resulting from the U.S. Department of Treasury confiscation of money or the sale of property 
from illegal drug and narcotics activities.  The law states that any money or property confiscated in this manner shall be used for restricted purposes, 
and all expenditures are validated against federal and state guidelines.

SHERIFF SPECIAL TREASURY FUND (066)
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2012 Adopted 
Budget

Current Annual 
Budget as of 
12/31/2012

Actuals YTD 
as of 12/31/2012

% Actual 
to Current 

Budget

Fund Balance January 1 163,945$           163,945$           163,945$           

Revenues:

Investment Income 50$                    108$                  164$                  151.85%

Total Revenues without Use of Fund Balance 50 108 164                    151.85%

Use of Fund Balance 99,950 163,848 -                         0.00%

TOTAL REVENUES 100,000$           163,956$           164$                  0.10%

Appropriations:

Sheriff Special Operations 100,000$           163,956$           -$                       0.00%

TOTAL APPROPRIATIONS 100,000$           163,956$           -$                       0.00%

Projected Fund Balance December 31 63,995$             97$                    

Fund Balance as of Report Date 164,109$           

SHERIFF SPECIAL STATE FUND (067)

The Sheriff Special State Fund accounts for revenues resulting from the State of Georgia’s confiscation of money or the sale of property from illegal 
drug and narcotics activities.  The law states that any money or property confiscated in this manner shall be used for restricted purposes, and all 
expenditures are validated against federal and state guidelines.
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2012 Adopted 
Budget

Current Annual 
Budget as of 
12/31/2012

Actuals YTD 
as of 12/31/2012

% Actual 
to Current 

Budget

Fund Balance January 1 34,709,737$      34,709,737$      34,709,737$      

Revenues:

Charges for Services 12,552,079$      11,018,079$      11,320,103$      102.74%

Investment Income 137,656 150,656             191,206             126.92%

Miscellaneous -                         7,886                 8,564                 108.60%

Total Revenues without Use of Fund Balance 12,689,735 11,176,621        11,519,873        103.07%

Use of Fund Balance 4,129,457 9,377,542          -                         0.00%

TOTAL REVENUES 16,819,192$      20,554,163$      11,519,873$      56.05%

Appropriations:

911 Operations 16,819,192$      20,554,163$      15,385,995$      74.86%

TOTAL APPROPRIATIONS 16,819,192$      20,554,163$      15,385,995$      74.86%

Projected Fund Balance December 31 30,580,280$      25,332,195$      

Fund Balance as of Report Date 30,843,615$      

E-911 FUND (095)

The E-911 Fund accounts for operations of the E-911 Communications Center.  Revenues are primarily received from monthly subscriber fees 
remitted by wired and wireless telecommunication providers.  Expenditures must comply with O.C.G.A., Title 46, Chapter 5, Article 2, Part 4.
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2012 Adopted 
Budget

Current Annual 
Budget as of 
12/31/2012

Actuals YTD 
as of 12/31/2012

% Actual 
to Current 

Budget

Fund Balance January 1 849,515$           849,515$           849,515$           

Revenues:

Taxes 750,000$           750,000$           933,081$           124.41%

Intergovernmental 400,000 400,000             400,000             100.00%

Charges for Services 941,052 941,052             996,023             105.84%

Investment Income 140 -                         -                         -               

Total Revenues without Use of Fund Balance 2,091,192 2,091,052          2,329,104          111.38%

Use of Fund Balance 71,650 71,790               -                         0.00%

TOTAL REVENUES 2,162,842$        2,162,842$        2,329,104$        107.69%

Appropriations:

Stadium Debt 2,162,842$        2,162,842$        2,146,117$        99.23%

TOTAL APPROPRIATIONS 2,162,842$        2,162,842$        2,146,117$        99.23%

Projected Fund Balance December 31 777,865$           777,725$           

Fund Balance as of Report Date 1,032,502$        

STADIUM FUND (055)

The Stadium Fund accumulates stadium-related revenues in order to pay debt service on the Stadium construction bonds and insurance expenditures.  
Motor vehicle rental excise taxes are receipted one month in arrears.  Intergovernmental revenue is realized in the form of a one-time annual payment 
from the Gwinnett Convention and Visitors Bureau in January.  Charges for Services revenues from the Braves ticket sales, parking, rental fees, and 
naming rights are received in April, June, and October.  Debt service payments occur bi-annually in January and July.
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2012 Adopted 
Budget

Current Annual 
Budget as of 
12/31/2012

Actuals YTD 
as of 12/31/2012

% Actual 
to Current 

Budget

Fund Balance January 1 6,701,634$        6,701,634$        6,701,634$        

Revenues:

Taxes 6,409,430$        6,409,430$        6,586,661$        102.77%

Charges for Services 350 350                    -                         0.00%

Investment Income 800                    19,400               17,350               89.43%

Total Revenues without Use of Fund Balance 6,410,580          6,429,180          6,604,011          102.72%

Use of Fund Balance 576,947             659,890             -                         0.00%

TOTAL REVENUES 6,987,527$        7,089,070$        6,604,011$        93.16%

Appropriations:

Tourism 2,038,272$        2,139,815$        1,978,695$        92.47%

Gwinnett Center Debt 4,949,255          4,949,255          4,949,255          100.00%

TOTAL APPROPRIATIONS 6,987,527$        7,089,070$        6,927,950$        97.73%

Projected Fund Balance December 31 6,124,687$        6,041,744$        

Fund Balance as of Report Date 6,377,695$        

The Tourism Fund accounts for the collection and disbursement of hotel/motel tax revenue in accordance with State Law which includes debt service 
payments for the Gwinnett Center and parking facility.  Hotel-Motel taxes are receipted one month in arrears.  Other expenses associated with this 
fund are quarterly payments to the Gwinnett Convention and Visitors Bureau per a management agreement.  Debt service payments occur biannually 
in March and September.

TOURISM FUND (050)
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2012 Adopted 
Budget

Current Annual 
Budget as of 
12/31/2012

Actuals YTD 
as of 12/31/2012

% Actual 
to Current 

Budget

Fund Balance January 1 60,307$             60,307$             60,307$             

Revenues:

Licenses and Permits 27,000$             27,000$             2,000$               7.41%

Investment Income 10 -                         -                         -               

Total Revenues without Use of Fund Balance 27,010 27,000               2,000                 7.41%

Use of Fund Balance 3,600 3,610                 -                         0.00%

TOTAL REVENUES 30,610$             30,610$             2,000$               6.53%

Appropriations:  

Planning and Development 30,610$             30,610$             -$                       0.00%

TOTAL APPROPRIATIONS 30,610$             30,610$             -$                       0.00%

Projected Fund Balance December 31 56,707$             56,697$             

Fund Balance as of Report Date 62,307$             

TREE BANK FUND (040)

This fund accounts for activities related to the Gwinnett County Buffer, Landscape and Tree Ordinance. During the permitting process, the 
developer has the option to pay money when the required tree density units cannot be met on site.  The monies collected must be used by the 
Department of Planning and Development, Community Services and/or Support Services for the planting of trees at parks, greenways, fire stations, 
and libraries within the same commission district in which the development is located or within five miles of such district.  Alternate planning 
locations may be approved by the Director of the Department of Planning and Development.  Expenditures for this fund occur as projects are 
identified and approved.
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2012 Adopted 
Budget

Current Annual 
Budget as of 
12/31/2012

Actuals YTD 
as of 12/31/2012

% Actual 
to Current 

Budget

Net Assets January 1 398,371$           398,371$           398,371$           

Revenues:

Charges for Services 105,000$           105,000$           141,705$           134.96%

Investment Income 105                    -                         -                         -               

Miscellaneous 721,250             722,396             734,413             101.66%

Total Revenues without Use of Net Assets 826,355 827,396             876,118             105.89%

Use of Net Assets 12,473               2,949                 -                         -               

TOTAL REVENUES 838,828$           830,345$           876,118$           105.51%

Appropriations:

Transportation 838,828$           830,345$           720,502$           86.77%

TOTAL APPROPRIATIONS 838,828$           830,345$           720,502$           86.77%

Projected Net Assets December 31 385,898$           395,422$           

Net Assets as of Report Date 553,987$           

AIRPORT OPERATING FUND (520)

The Airport Operating Fund accounts for the operation and maintenance of the County airport,  Briscoe Field.
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2012 Adopted 
Budget

Current Annual 
Budget as of 
12/31/2012

Actuals YTD 
as of 12/31/2012

% Actual 
to Current 

Budget

Net Assets January 1 1,427,718$        1,427,718$        1,427,718$        

Revenues:

Charges for Services 4,272,270$        4,272,270$        3,862,307$        90.40%

Investment Income 6,157 4,716 2,823                 59.86%

Miscellaneous 274,000 274,623 148,413             54.04%

Other Financing Sources 3,200,000 3,200,000 3,200,000          100.00%

Total Revenues without Use of Net Assets 7,752,427 7,751,609          7,213,543          93.06%

Use of Net Assets -                         2,847                 -                         0.00%

TOTAL REVENUES 7,752,427$        7,754,456$        7,213,543$        93.02%

Appropriations:

Financial Services 67,332$             67,332$             65,471$             97.24%

Transportation 7,685,095 7,687,124 6,794,742          88.39%

TOTAL APPROPRIATIONS 7,752,427$        7,754,456$        6,860,213$        88.47%

Projected Net Assets December 31 1,427,718$        1,424,871$        

Net Assets as of Report Date 1,781,048$        

LOCAL TRANSIT OPERATING FUND (515)

The Local Transit Operating Fund accounts for the operation and maintenance of the Transit System.  Revenues are received from fares and a 
contribution from the General Fund.  
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2012 Adopted 
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Current Annual 
Budget as of 
12/31/2012

Actuals YTD 
as of 12/31/2012

% Actual 
to Current 

Budget

Net Assets January 1 5,061,618$        5,061,618$        5,061,618$        

Revenues:

Taxes (Non-exclusive Franchise Fees) 125,207$           125,207$           131,965$           105.40%

Charges for Services 41,477,630 41,228,983 42,864,424        103.97%

Investment Income 101,461 207,295 209,188             100.91%

Miscellaneous 4,050 1,657 746                    45.02%

TOTAL REVENUES 41,708,348$      41,563,142$      43,206,323$      103.95%

Appropriations:

Financial Services 40,773,147$      40,949,621$      40,172,647$      98.10%

Total Appropriations without Working Capital Reserve 40,773,147        40,949,621        40,172,647        98.10%

Working Capital Reserve 935,201 613,521             -                         0.00%

TOTAL APPROPRIATIONS 41,708,348$      41,563,142$      40,172,647$      96.65%

Projected Net Assets December 31 5,996,819$        5,675,139$        

Net Assets as of Report Date 8,095,294$        

SOLID WASTE OPERATING FUND (595)

The Solid Waste Operating Fund accounts for the operations as provided in the Solid Waste Collection and Disposal Services Ordinance.  Tax 
revenues are received quarterly from non-exclusive franchise fees paid by commercial waste haulers.  Residential service fees are paid by homeowners 
in unincorporated Gwinnett County and reported as Charges for Services.  
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2012 Adopted 
Budget

Current Annual 
Budget as of 
12/31/2012

Actuals YTD 
as of 12/31/2012

% Actual 
to Current 

Budget

Net Assets January 1 6,254,434$        6,254,434$        6,254,434$        

Revenues:

Charges for Services 30,347,810$      30,347,810$      31,110,151$      102.51%

Investment Income 10,708 10,708               13,809               128.96%

Miscellaneous 250 16,898               122,497             724.92%

Other Financing Sources -                         -                         20,213               -               

Total Revenues without Use of Net Assets 30,358,768        30,375,416        31,266,670        102.93%

Use of Net Assets 65,764               -                         -                         -               

TOTAL REVENUES 30,424,532$      30,375,416$      31,266,670$      102.93%

Appropriations:

Planning and Development 416,520$           407,377$           380,848$           93.49%

Water Resources* 30,008,012 29,712,554        28,353,938        95.43%

Total Appropriations without Working Capital Reserve 30,424,532 30,119,931 28,734,786        95.40%

Working Capital Reserve -                         255,485             -                         0.00%

TOTAL APPROPRIATIONS 30,424,532$      30,375,416$      28,734,786$      94.60%

Projected Net Assets December 31 6,188,670$        6,509,919$        

Net Assets as of Report Date 8,786,318$        

* Includes amounts transferred to the renewal and extension fund for capital improvement purposes.  See Interfund Transfers Schedule.

STORMWATER OPERATING FUND (590)

This fund supports the operation, maintenance, and capital improvement of the County’s stormwater system.  Charges for services are calculated 
based on the impervious surface of a parcel of land and are collected in the fourth quarter with property tax collections.
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2012 Adopted 
Budget

Current Annual 
Budget as of 
12/31/2012

Actuals YTD 
as of 12/31/2012

% Actual 
to Current 

Budget

Net Assets January 1 13,545,759$      13,545,759$      13,545,759$      

Revenues:

Charges for Services 273,666,000$    273,166,000$    269,998,086$    98.84%

Investment Income 47,599 47,599               65,723               138.08%

Contributions and Donations 5,590,000 5,590,000          10,161,210        181.77%

Miscellaneous 700,000 1,230,551          1,291,057          104.92%

Other Financing Sources -                         -                         139,842             -               

Total Revenues without Use of Net Assets 280,003,599      280,034,150      281,655,918      100.58%

Use of Net Assets -                         5,194,733          -                         -               

TOTAL REVENUES 280,003,599$    285,228,883$    281,655,918$    98.75%

Appropriations:

Planning and Development 1,182,525$        1,135,612$        1,044,465$        91.97%

Water Resources* 276,253,106      284,093,271      271,797,058      95.67%

Total Appropriations without Working Capital Reserve 277,435,631 285,228,883 272,841,523      95.66%

Working Capital Reserve 2,567,968 -                     -                         -               

TOTAL APPROPRIATIONS 280,003,599$    285,228,883$    272,841,523$    95.66%

Projected Net Assets December 31 16,113,727$      8,351,026$        

Net Assets as of Report Date 22,360,154$      

* Includes amounts transferred to the renewal and extension fund for capital improvement purposes.  See Interfund Transfers Schedule.

This fund supports the operation, maintenance, and capital improvement of the water and sewer system.  Revenues are received from monthly usage 
bills, connections fees, and development charges.

WATER AND SEWER OPERATING FUND (501)
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2012 Adopted 
Budget

Current Annual 
Budget as of 
12/31/2012

Actuals YTD 
as of 12/31/2012

% Actual 
to Current 

Budget

Net Assets January 1 1,740,920$        1,740,920$        1,740,920$        

Revenues:

Charges for Services 800,000$           800,000$           799,999$           100.00%

Investment Income 2,464                 1,008                 1,466                 145.44%

Total Revenues without Use of Net Assets 802,464 801,008             801,465             100.06%

Use of Net Assets 47,267               48,723               -                         0.00%

TOTAL REVENUES 849,731$           849,731$           801,465$           94.32%

Appropriations:

Financial Services 849,731$           849,731$           709,341$           83.48%

TOTAL APPROPRIATIONS 849,731$           849,731$           709,341$           83.48%

Projected Net Assets December 31 1,693,653$        1,692,197$        

Net Assets as of Report Date 1,833,044$        

AUTO LIABILITY FUND (606)

The Auto Liability Fund accounts for all financial transactions related to the County’s property, liability and casualty insurance coverage on vehicles.   
Revenues are contributions from other Gwinnett County funds and are based on the number of employees and actual third party automobile claims 
for County vehicles only.  
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2012 Adopted 
Budget

Current Annual 
Budget as of 
12/31/2012

Actuals YTD 
as of 12/31/2012

% Actual 
to Current 

Budget

Net Assets January 1 836,905$           836,905$           836,905$           

Revenues:

Charges for Services 5,625,151$        5,817,344$        5,470,691$        94.04%

Investment Income 500                    -                         -                         -               

Miscellaneous 237,460 341,165             344,283             100.91%

Total Revenues without Use of Net Assets 5,863,111 6,158,509          5,814,974          94.42%

Use of Net Assets 74,017 -                         -                         -               

TOTAL REVENUES 5,937,128$        6,158,509$        5,814,974$        94.42%

Appropriations:

Support Services 5,937,128$        5,892,286$        5,515,244$        93.60%

Total Appropriations without Working Capital Reserve 5,937,128 5,892,286 5,515,244          93.60%

Working Capital Reserve -                         266,223             -                         0.00%

TOTAL APPROPRIATIONS 5,937,128$        6,158,509$        5,515,244$        89.55%

Projected Net Assets December 31 762,888$           1,103,128$        

Net Assets as of Report Date 1,136,635$        

The Fleet Management Fund accounts for all financial transactions related to the maintenance of the County fleet.

FLEET MANAGEMENT FUND (610)
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2012 Adopted 
Budget

Current Annual 
Budget as of 
12/31/2012

Actuals YTD 
as of 12/31/2012

% Actual 
to Current 

Budget

Net Assets January 1 24,225,931$      24,225,931$      24,225,931$      

Revenues:

Charges for Services 38,857,754$      43,213,021$      42,860,059$      99.18%

Investment Income 150,566             150,566             141,908             94.25%

Miscellaneous -                         50,000               197,768             395.54%

Other Financing Sources -                         24,722               24,722               100.00%

Total Revenues without Use of Net Assets 39,008,320 43,438,309        43,224,457        99.51%

Use of Net Assets 4,622,151 -                         -                         -               

TOTAL REVENUES 43,630,471$      43,438,309$      43,224,457$      99.51%

Appropriations:

Human Resources 43,630,471$      40,899,272$      40,652,723$      99.40%

Total Appropriations without Working Capital Reserve 43,630,471 40,899,272 40,652,723        99.40%

Working Capital Reserve -                         2,539,037          -                         0.00%

TOTAL APPROPRIATIONS 43,630,471$      43,438,309$      40,652,723$      93.59%

Projected Net Assets December 31 19,603,780$      26,764,968$      

Net Assets as of Report Date 26,797,665$      

GROUP SELF-INSURANCE FUND (605)

The Group Self Insurance Fund accounts for all financial transactions related to the payment of premiums and benefits for active employees’ health, 
disability, and life insurance.  Revenues are received from employee and employer contributions. 
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2012 Adopted 
Budget

Current Annual 
Budget as of 
12/31/2012

Actuals YTD 
as of 12/31/2012

% Actual 
to Current 

Budget

Net Assets January 1 17,095,950$      17,095,950$      17,095,950$      

Revenues:

Charges for Services 3,365,000$        13,365,000$      13,365,000$      100.00%

Investment Income 54,778               40,000               47,403               118.51%

Miscellaneous 4,000                 5,813                 9,953                 171.22%

Other Financing Sources -                         1,855                 1,855                 100.00%

Total Revenues without Use of Net Assets 3,423,778 13,412,668 13,424,211        100.09%

Use of Net Assets 3,490,662 -                         -                         -               

TOTAL REVENUES 6,914,440$        13,412,668$      13,424,211$      100.09%

Appropriations:

Financial Services 6,914,440$        6,914,440$        5,053,320$        73.08%

Total Appropriations without Working Capital Reserve 6,914,440 6,914,440 5,053,320          73.08%

Working Capital Reserve -                         6,498,228          -                         0.00%

TOTAL APPROPRIATIONS 6,914,440$        13,412,668$      5,053,320$        37.68%

Projected Net Assets December 31 13,605,288$      23,594,178$      

Net Assets as of Report Date 25,466,841$      

RISK MANAGEMENT FUND (602)

The Risk Management Fund accounts for all financial transactions related to the County’s property liability and casualty insurance.  Revenues are 
received from charges to the user departments based on the number of employees, prior claims, and property liability coverage needs. 
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2012 Adopted 
Budget

Current Annual 
Budget as of 
12/31/2012

Actuals YTD 
as of 12/31/2012

% Actual 
to Current 

Budget

Net Assets January 1 10,221,826$      10,221,826$      10,221,826$      

Revenues:

Charges for Services 1,850,000$        1,850,000$        1,850,000$        100.00%

Investment Income 44,980 34,000               58,006               170.61%

Total Revenues without Use of Net Assets 1,894,980 1,884,000          1,908,006          101.27%

Use of Net Assets 2,339,895 2,350,875          -                         0.00%

TOTAL REVENUES 4,234,875$        4,234,875$        1,908,006$        45.05%

Appropriations:

Human Resources 4,234,875$        4,234,875$        2,798,563$        66.08%

TOTAL APPROPRIATIONS 4,234,875$        4,234,875$        2,798,563$        66.08%

Projected Net Assets December 31 7,881,931$        7,870,951$        

Net Assets as of Report Date 9,331,269$        

WORKERS' COMPENSATION FUND (604)

The Workers' Compensation Fund accounts for financial transactions related to the payment of worker’s compensation claims.  Revenue is received 
from the user departments based upon the number of employees and prior claims.
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=

2012 Adopted 
Budget

Current Annual 
Budget as of 
12/31/2012

Actuals YTD 
as of 12/31/2012

% Actual 
to Current 

Budget

Net Assets January 1 -$                       -$                       -$                       

Revenues:

Charges for Services 51,344,318$      51,360,318$      51,383,100$      100.04%

Miscellaneous 1,707,496 1,775,063          1,794,151          101.08%

TOTAL REVENUES 53,051,814$      53,135,381$      53,177,251$      100.08%

Appropriations:

County Administration 4,309,507$        4,313,637$        3,915,595$        90.77%

Financial Services 7,414,511 7,343,484          7,225,819          98.40%

Human Resources 3,101,009          3,099,959          2,720,997          87.78%

Information Technology 26,778,556 26,651,292        25,003,881        93.82%

Law 1,906,333          1,906,183          1,640,378          86.06%

Support Services 8,694,394          8,595,011          8,081,823          94.03%

Non-Departmental:

Other Miscellaneous 500,000 485,000             120,060             24.75%

Court Reporters -                         15,000               4,924                 32.83%

OPEB Transfer -  Insurance and Claims -                         6,824                 6,824                 100.00%

Compensation Reserve 297,504             297,504             -                         0.00%

Contingency 50,000 50,000               -                         0.00%

Total Non-Departmental 847,504 854,328             131,808             15.43%

Total Appropriations without Working Capital Reserve 53,051,814        52,763,894        48,720,301        92.34%

Working Capital Reserve -                         371,487             -                         0.00%

TOTAL APPROPRIATIONS 53,051,814$      53,135,381$      48,720,301$      91.69%

Projected Net Assets December 31 -$                       371,487$           

Net Assets as of Report Date 4,456,950$        

The Administrative Support Fund is used to account for the activities of all central support departments: Information Technology Services, Support 
Services, Human Resources, Law, Financial Services, with the exception of the Tax Assessor, and County Administration, with the exception of the 
County Clerk and Board of Commissioners. These activities are funded by indirect cost charges to all other funds receiving benefits.

ADMINISTRATIVE SUPPORT FUND (665)
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GENERAL FUND NON-DEPARTMENTAL BUDGET TRANSFERS 

As of 12/31/2012

Departmental/Non-Departmental Transfers  Amount Description

From:

Compensation Reserve (128,892)$           
Transferred from Inmate Medical 
Reserve

Subtotal (128,892)             

Inmate Medical Reserve (77,315)$             Transferred to Corrections

(93,956)               Transferred to Police

(1,446,078)          Transferred to Sheriff

Subtotal (1,617,349)          

Indigent Defense Reserve (56,900)               Transferred to Probate Court

(3,826,300)          Transferred to Judiciary

(32,800)               Transferred to Recorder's Court

(404,700)             Transferred to Juvenile Court

Subtotal (4,320,700)          
Court Reporters Reserve (172,800)             Transferred to Juvenile Court

(1,727,700)          Transferred to Judiciary

(20,000)               Transferred to Solicitor General

Subtotal (1,920,500)          

Court Interpreters Reserve (82,900)               Transferred to Juvenile Court

(64,271)               Transferred to Recorder's Court

(384,100)             Transferred to Judiciary
(1,400)                 Transferred to Probate Court

Subtotal (532,671)             

Total Non-Departmental Transfers (8,520,112)$        

To:

Corrections 77,315$               
Transferred from Inmate Medical 
Reserve

Subtotal 77,315                 

Police 93,956                 
Transferred from Inmate Medical 
Reserve

Subtotal 93,956                 

Juvenile Court 82,900                 
Transferred from Court Interpreters 
Reserve

172,800               
Transferred from Court Reporters 
Reserve

404,700               Transferred from Indigent Defense

Subtotal 660,400               

Sheriff 1,446,078            
Transferred from Inmate Medical 
Reserve

Subtotal 1,446,078            

Judiciary 384,100               
Transferred from Court Interpreters 
Reserve

1,727,700            
Transferred from Court Reporters 
Reserve

3,826,300            Transferred from Indigent Defense

Subtotal 5,938,100            

Recorder's Court 64,271                 
Transferred from Court Interpreters 
Reserve

32,800                 Transferred from Indigent Defense

Subtotal 97,071                 

Probate Court 56,900                 Transferred from Indigent Defense

1,400                   
Transferred from Court Interpreters 
Reserve

Subtotal 58,300                 

District Attorney 128,892               
Transferred from Compensation 
Reserve

Subtotal 128,892               

Solicitor General 20,000                 
Transferred from Court Reporters 
Reserve

20,000                 

Total Transfers From Non-Departmental Reserves 8,520,112$          

42



INTER-FUND TRANSFERS - ALL FUNDS
As of 12/31/2012

TRANSFER TO

 General (001)  Recreation (105) 
 Police Special 
Justice (070) 

 Sheriff Special 
Justice (065) 

 Sheriff Special 
Treasury (066) 

 Police Special 
State (072)  E-911 (095)  Tree Bank (040) 

 Miscellaneous 
Grants (200-

251G) 
 Stormwater 

Operating (590) 
 Water & Sewer 

(501) 
 Solid Waste 

Operating (595) 

 Fleet 
Management 

(610) 
 Administrative 
Support (665) Total

General Fund (001) -$                         -$                       -$                       -$                       -$                       -$                       -$                       -$                      95,481$             -$                        165,000$                 -$                    -$                        -$                      260,481$                
Loganville EMS (103) 820,000               820,000                  
Crime Victims Assistance (075) 110,194               110,194                  
Local Transit Operating (515) 3,200,000            3,200,000               
Sheriff Special Treasury (066) 729                    729                         
Stormwater Operating Fund (590) 20,213               20,213                    
Capital Projects (300-318) 10,014,528          1,032,873           475,080              158,922              1,792,266           3,600                 32,000                 13,509,269             
Capital Vehicle/Fleet Equipment (305) 6,875,024            163,236              1,250                 16,270                 98,892               7,154,672               
Miscellaneous Grants (200-250G) 126,788               126,788                  
Renewal & Extension - Stormwater 19,517,000          19,517,000             
Renewal & Extension - Water & Sewer 72,300,000              72,300,000             
Renewal & Extension - Solid Waste 176,000          176,000                  

21,146,534$        1,196,109$         475,080$            729$                  1,250$                158,922$            1,792,266$         3,600$               115,694$           19,517,000$        72,465,000$            176,000$        48,270$               98,892$             117,195,346$          

TRANSFER TO

 General (001)  Recreation (105) 
 Police Special 
Justice (070) 

 Sheriff Special 
Justice (065) 

 Sheriff Special 
Treasury (066) 

 Police Special 
State (072)  E-911 (095)  Tree Bank (040) 

 Miscellaneous 
Grants (200-

251G) 
 Stormwater 

Operating (590) 
 Water & Sewer 

(501) 
 Solid Waste 

Operating (595) 

 Fleet 
Management 

(610) 
 Administrative 
Support (665) Total

General Fund (001) -$                         -$                       -$                       -$                       -$                       -$                       -$                       -$                      95,481$             -$                        165,000$                 -$                    -$                        -$                      260,481$                
Loganville EMS (103) 820,000               820,000                  
Crime Victims Assistance (075) 110,194               110,194                  
Local Transit Operating (515) 3,200,000            3,200,000               
Sheriff Special Treasury (066) 729                    729                         
Stormwater Operating Fund (590) 20,213               20,213                    
Capital Projects (300-318) 10,014,528          1,032,873           315,562              32,000                 11,394,963             
Capital Vehicle/Fleet Equipment (305) 6,875,024            163,236              16,270                 98,892               7,153,422               
Miscellaneous Grants (200-250G) 126,788               126,788                  
Renewal & Extension - Stormwater 19,517,000          19,517,000             
Renewal & Extension - Water & Sewer 72,300,000              72,300,000             
Renewal & Extension - Solid Waste 176,000          176,000                  

21,146,534$        1,196,109$         315,562$            729$                  -$                       -$                       -$                       -$                      115,694$           19,517,000$        72,465,000$            176,000$        48,270$               98,892$             115,079,790$          

Note:  In some cases General Fund contributions to capital and grants are budgeted at the department level.

TRANSFER FROM - BUDGET

TRANSFER FROM - ACTUALS
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BUDGET ADJUSTMENTS BY FUND - REVENUES
As of 12/31/2012

Department/Fund
 2012 Adopted 
Budget - Jan 

 2012 Current 
Annual Budget -  

December 

Difference 
(Adjustments 

YTD) Description

General Fund  (001)

Taxes 294,480,644$    307,641,321$       13,160,677$       

GCID 20120528 2012 Mid year adjustment 
$3,157,240.  GCID 20120411 approval to execute 
an agreement for Ad Valorem Tax billing and 
collection between the County and the City of 
Peachtree Corners $3,437.  GCID 20121122 Amend 
FY 2012 budget to reflect adjustments to revenues 
based on actual receipts and anticipated 
appropriations $10,000,000.

Insurance Premium Taxes 26,849,330        29,120,387           2,271,057           

GCID 20121122 Amend FY 2012 budget to reflect 
adjustments to revenues based on actual receipts 
and anticipated appropriations $2,271,057.

Licenses and Permits 7,410,808          7,662,308             251,500              

GCID 20120292 Sunday beer/wine sales initial 
application fees and renewal fees for 2013 
$243,500.  GCID 20120249 additional intake of auto 
broker fees $3,000 and zoning certification fee 
change $5,000. 

Intergovernmental 2,766,573          2,771,573             5,000                 GCID 20120528 2012 Mid year adjustment $5,000.

Charges for Services 48,350,120        43,628,808           (4,721,312)         

GCID 20120257 Lease agreement with XCell 
Towers $6,750. GCID 20120338 amendment to 
correct GCID 20120257 ($6,750).  GCID 20120528 
2012 Mid year adjustment ($136,582).  GCID 
20121122 Amend FY 2012 budget to reflect 
adjustments to revenues based on actual receipts 
and anticipated appropriations (4,672,848).  GCID 
20121069 Approval to accept payment from the GA 
Trauma Commission for uncompensated transports 
of trauma victims to designated GA trauma centers 
$88,118.

Fines and Forfeitures 14,180,820        14,191,580           10,760                GCID 20120656 Sale of seized firearms $10,760.

Investment Income 153,483             303,483                150,000              
GCID 20120528 2012 Mid year adjustment 
$150,000.

Contributions and Donations 30,000               33,277                  3,277                 

GCID 20120643 Approval to accept donation from 
Walmart Stores to be utilized as part of the 
Departments ongoing Crime Prevention Program for 
radKids  $1,000.  GCID 20120863 Approval to 
accept donation for Animal Welfare Unit $2,277.
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Department/Fund
 2012 Adopted 
Budget - Jan 

 2012 Current 
Annual Budget -  

December 

Difference 
(Adjustments 

YTD) Description

Miscellaneous 1,550,764          2,384,792             834,028              

GCID 20111054 to chief of police to pay overtime 
costs assoc with OCDE Task Force $7,500. GCID 
20120066 approval to accept $1,200 donation from 
Target Corp for child safety seat inspection checks. 
Sale of seized firearms $5,118. GCID 20120257 
lease agreement with XCell Towers $19,350. GCID 
20120338 amendment to correct GCID 20120257 
($10,650).  GCID 20120528 2012 Mid year 
adjustment $793,780.  GCID 20120644 Donation for 
Animal Welfare and Enforcement Unit $230. GCID 
20120729 Approval to enter agreement with 
CARFAX to generate revenue from the sale of 
Police incident reports $17,500.

Other Financing Sources 6,165,000          165,000                (6,000,000)         

GCID 20121122 Amend FY 2012 budget to reflect 
adjustments to revenues based on actual receipts 
and anticipated appropriations ($6,000,000).

Use of Fund Balance -                         34,221,288           34,221,288         

GCID 20120152 2012 Special District Settlement 
$11,155,640. GCID20120257 lease agreement with 
XCell Towers ($26,100). GCID 20110242 approval 
to execute 90 day job vacancy ($3,603,849).   GCID 
20120249 add't intake of auto broker fees ($3,000) 
and zoning certification fee change ($28,480). GCID 
20120338 amendment to correct GCID 20120257 
$17,400. GCID 20120292 Sunday beer/wine sales 
initial application fees and renewal fees for 2013 
($243,500). GCID 20120528 2012 Mid year 
adjustment ($3,818,646).  GCID 20120656 Sale of 
seized firearms ($10,760). GCID 20120729 Approval 
to enter agreement with CARFAX to generate 
revenue from the sale of Police incident reports 
($17,500).  GCID 20121122 Amend FY 2012 budget 
to reflect adjustments to revenues based on actual 
receipts and anticipated appropriations $30,888,201.  
GCID 20121069 Approval to accept payment from 
the GA Trauma Commission for uncompensated 
transports of trauma victims to designated GA 
trauma centers ($88,118).

Vacancy Reserve 1,604,959          -                           (1,604,959)         

GCID 20111054 to chief of police to pay overtime 
costs assoc with OCDE Task Force ($7,500). GCID 
20110242 approval to execute 90 day job vacancy 
($1,597,459). 

Subtotal 38,581,316         

2003 General Obligation Bond Debt Service Fund (951)

Investment Income 22,249               24,785                  2,536                 GCID 20120528 2012 Mid Year Adjustment $2,536.

Other Financing Sources -                         25,117,311           25,117,311         
GCID 20120788 Sale of Gwinnett County General 
Obligation Bond $25,117,311.

Subtotal 25,119,847         

45



Department/Fund
 2012 Adopted 
Budget - Jan 

 2012 Current 
Annual Budget -  

December 

Difference 
(Adjustments 

YTD) Description

Recreation Fund (105)

Miscellaneous 1,689,062          1,699,178             10,116                GCID 20120528 2012 Mid year adjustment $10,116.

Subtotal 10,116                

Loganville EMS Fund (103)

Other Financing Sources -                         820,000                820,000              
GCID 20120152 2012 Special District Settlement 
$820,000.

Subtotal 820,000              

Speed Hump Fund (003)

Investment Income 1,299                 -                           (1,299)                GCID 20120528 2012 Mid year adjustment ($1,299).

Subtotal (1,299)                

Street Lighting Fund (002)

Charges for Services 6,165,340          6,167,165             1,825                 
GCID 20110242 approval to execute 90 day job 
vacancy $1,825. 

Use of Fund Balance 749,858             1,249,882             500,024              

GCID 20110242 approval to execute 90 day job 
vacancy $24. GCID 20120528 2012 Mid year 
adjustment $500,000.

Subtotal 501,849              

Authority Imaging Fund (020)

Charges for Services -                         1,631,043             1,631,043           

GCID 20120975 establish revenue and 
appropriations for Authority Imaging Fund 
$1,631,043.

Investment Income -                         1,156                    1,156                 
GCID 20120975 establish revenue and 
appropriations for Authority Imaging Fund $1,156.

Subtotal 1,632,199           

Juvenile Court Supervision Fund (030)

Investment Income 137                    36                        (101)                   GCID 20120528 2012 Mid year adjustment ($101).

Use of Fund Balance -                         28,920                  28,920                GCID 20120528 2012 Mid year adjustment $28,920.

Subtotal 28,819                

Corrections Inmate Fund (085)

Miscellaneous 5,476                 5,757                    281                    GCID 20120528 2012 Mid year adjustment $281.

Use of Fund Balance 40,487               40,206                  (281)                   GCID 20120528 2012 Mid year adjustment ($281).

Subtotal -                         
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Department/Fund
 2012 Adopted 
Budget - Jan 

 2012 Current 
Annual Budget -  

December 

Difference 
(Adjustments 

YTD) Description

Sheriff Inmate Fund (090)

Investment Income 617                    -                           (617)                   GCID 20120528 2012 Mid year adjustment ($617).

Subtotal (617)                   

Crime Victims Assistance Fund (075)

Miscellaneous -                         1,399                    1,399                 GCID 20120528 2012 Mid year adjustment $1,399.

Use of Fund Balance 211,564             210,795                (769)                   GCID 20120528 2012 Mid year adjustment ($769).

Subtotal 630                    

District Attorney Federal Asset Sharing Fund (080)

Fines and Forfeitures 155,000             19,622                  (135,378)            

GCID 20120528 2012 Mid year adjustment 
($145,337). Adjust Rev/Appr per mid year resolution 
$9,959.

Investment Income 550                    532                      (18)                     GCID 20120528 2012 Mid year adjustment ($18).

Use of Fund Balance 49,450               185,390                135,940              

GCID 20120528 2012 Mid year adjustment 
$145,355.  Adjust Rev/Appr per mid year resolution 
($9,415).

Subtotal 544                    

Police Special Justice Fund (070)

Fines and Forfeitures 300,000             122,816                (177,184)            

GCID 20120528 2012 Mid year adjustment 
($268,990). Adjust Rev/Appr per mid year resolution 
$91,806.

Investment Income 3,300                 -                           (3,300)                GCID 20120528 2012 Mid year adjustment ($3,300).

Use of Fund Balance 1,189,515          1,711,284             521,769              

GCID 20120528 2012 Mid year adjustment 
$613,575. Adjust Rev/Appr per mid year resolution 
($91,806).

Subtotal 341,285              

Police Special State Fund (072)

Fines and Forfeitures 500,000             459,765                (40,235)              

GCID 20120528 2012 Mid year adjustment 
($409,689). Adjust Rev/Appr per mid year resolution 
$369,454.

Investment Income 850                    -                           (850)                   GCID 20120528 2012 Mid year adjustment ($850).

Use of Fund Balance 382,785             703,792                321,007              

GCID 20120528 2012 Mid year adjustment 
$690,461. Adjust Rev/Appr per mid year resolution 
($369,454).

Subtotal 279,922              
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Sheriff Special Justice Fund (065)

Fines and Forfeitures 37,000               84,260                  47,260                

GCID 20120528 2012 Mid year adjustment 
($37,000).  Adjust Rev/Appr per mid year resolution 
$84,260.

Investment Income 279                    156                      (123)                   GCID 20120528 2012 Mid year adjustment ($123).

Use of Fund Balance 62,721               200,155                137,434              

GCID 20120528 2012 Mid year adjustment 
$138,707.  Adjust Rev/Appr per mid year resolution 
($1,273).

Subtotal 184,571              

Sheriff Special Treasury Fund (066)

Fines and Forfeitures -                         288,371                288,371              

GCID 20120528 2012 Mid year adjustment 
$241,508.  Adjust Rev/Appr per mid year resolution 
$46,863.

Investment Income 330                    3,504                    3,174                 GCID 20120528 2012 Mid year adjustment $3,174.

Use of Fund Balance 499,670             799,333                299,663              
GCID 20120528 2012 Mid year adjustment 
$299,663.

Subtotal 591,208              

Sheriff Special State Fund (067)

Investment Income 50                      108                      58                      GCID 20120528 2012 Mid year adjustment $58.

Use of Fund Balance 99,950               163,848                63,898                GCID 20120528 2012 Mid year adjustment $63,898.

Subtotal 63,956                

E-911 Fund (095)

Charges for Services 12,552,079        11,018,079           (1,534,000)         
GCID 20120528 2012 Mid year adjustment 
($1,534,000).

Investment Income 137,656             150,656                13,000                GCID 20120528 2012 Mid year adjustment $13,000.

Miscellaneous -                         7,886                    7,886                 GCID 20120528 2012 Mid year adjustment $7,886.

Use of Fund Balance 4,129,457          9,377,542             5,248,085           

GCID 2011097 to renew maintenance contract on 
800 MHZ radio system $190,000. GCID 20110242 
approval to execute 90 day job vacancy ($457,339). 
GCID 20120152 Special District Settlement 
$2,500,000.  GCID 20120528 2012 Mid year 
adjustment $1,535,600.  GCID 20120849  Amend 
the Emergency 911 Fund budget by appropriating 
for Intergovernmental Payments $1,415,441.  GCID 
20121122 Amend FY 2012 budget to reflect 
adjustments to revenues based on actual receipts 
and anticipated appropriations $64,383.

Subtotal 3,734,971           
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Stadium Fund (055)

Investment Income 140                    -                           (140)                   GCID 20120528 2012 Mid year adjustment ($140).

Use of Fund Balance 71,650               71,790                  140                    GCID 20120528 2012 Mid year adjustment $140.

Subtotal -                         

Tourism Fund (050)

Investment Income 800                    19,400                  18,600                GCID 20120528 2012 Mid year adjustment $18,600.

Use of Fund Balance 576,947             659,890                82,943                GCID 20120528 2012 Mid year adjustment $82,943.

Subtotal 101,543              

Tree Bank Fund (040)

Investment Income 10                      -                           (10)                     GCID 20120528 2012 Mid year adjustment ($10).

Use of Fund Balance 3,600                 3,610                    10                      GCID 20120528 2012 Mid year adjustment $10.

Subtotal -                         

Airport Operating Fund (520)

Investment Income 105                    -                           (105)                   GCID 20120528 2012 Mid year adjustment ($105).

Miscellaneous 721,250             722,396                1,146                 GCID 20120528 2012 Mid year adjustment $1,146.

Use of Net Assets 12,473               2,949                    (9,524)                

GCID 20120528 2012 Mid year adjustment ($573).  
GCID 20110242 approval to execute 90 day job 
vacancy ($11,900).  GCID 20121122 Amend FY 
2012 budget to reflect adjustments to revenues 
based on actual receipts and anticipated 
appropriations $2,949.

Subtotal (8,483)                

Local Transit Operating Fund (515)

Investment Income 6,157                 4,716                    (1,441)                GCID 20120528 2012 Mid year adjustment ($1,441).

Miscellaneous 274,000             274,623                623                    GCID 20120528 2012 Mid year adjustment $623.

Use of Net Assets -                         2,847                    2,847                 

GCID 20120528 2012 Mid year adjustment $1,372.  
GCID 20121122 Amend FY 2012 budget to reflect 
adjustments to revenues based on actual receipts 
and anticipated appropriations $1,475.

Subtotal 2,029                 
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Solid Waste Operating Fund (595)

Charges for Services 41,477,630        41,228,983           (248,647)            
GCID 20120528 2012 Mid year adjustment 
($248,647).

Investment Income 101,461             207,295                105,834              
GCID 20120528 2012 Mid year adjustment 
$105,834.

Miscellaneous 4,050                 1,657                    (2,393)                GCID 20120528 2012 Mid year adjustment ($2,393).

Subtotal (145,206)            

Stormwater Operating Fund (590)

Miscellaneous 250                    16,898                  16,648                GCID 20120528 2012 Mid year adjustment $16,648.

Use of Net Assets 65,764               -                           (65,764)              
GCID 2010242 approval to execute 90 day job 
vacancy ($65,764).

Subtotal (49,116)              

Water and Sewer Operating Fund (501)

Charges for Services 273,666,000      273,166,000         (500,000)            
GCID 20120528 2012 Mid year adjustment 
($500,000).

Miscellaneous 700,000             1,230,551             530,551              
GCID 20120528 2012 Mid year adjustment 
$530,551.

Use of Net Assets -                     5,194,733             5,194,733           

GCID 20121122 Amend FY 2012 budget to reflect 
adjustments to revenues based on actual receipts 
and anticipated appropriations $5,266,428.  GCID 
2010242 approval to execute 90 day job vacancy 
($71,695).

Subtotal 5,225,284           

Auto Liability Fund (606)

Investment Income 2,464                 1,008                    (1,456)                GCID 20120528 2012 Mid year adjustment ($1,456).

Use of Net Assets 47,267               48,723                  1,456                 GCID 20120528 2012 Mid year adjustment $1,456.

Subtotal -                         
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Fleet Management Fund (610)

Charges for Services 5,625,151          5,817,344             192,193              

GCID 20120113 Intergovernmental fuel usage 
agreement with the City of Lilburn $750. GCID 
2012262 Intergovernmental maintenance/repair 
agreement between Gwinnett County and the City of 
Auburn $16,000. GCID 20120528 2012 Mid year 
adjustment $140,443.  GCID 20120900 
Intergovernmental fuel usage agreement with the 
City of Lawrenceville $15,000.  GCID 20120883 
Intergovernmental fuel usage agreement with the 
City of Auburn $10,000.  GCID 20120916 
Intergovernmental maintenance/repair agreement 
with Gwinnett Technical College $10,000.

Investment Income 500                    -                           (500)                   GCID 20120528 2012 Mid year adjustment ($500).

Miscellaneous 237,460             341,165                103,705              
GCID 20120528 2012 Mid year adjustment 
$103,705.

Use of Net Assets 74,017               -                           (74,017)              

GCID 20110242 approval to execute 90 day job  
vacancy ($8,779). GCID 20120113 
Intergovernmental fuel usage agreement with the 
City of Lilburn ($750).  GCID 2012262 
Intergovernmental maintenance/repair agreement 
between Gwinnett County and the City of Auburn 
($16,000). GCID 20120528 2012 Mid year 
adjustment ($48,488).

Subtotal 221,381              

Group Self-Insurance Fund (605)

Charges for Services 38,857,754        43,213,021           4,355,267           

GCID 20121122 Amend FY 2012 budget to reflect 
adjustments to revenues based on actual receipts 
and anticipated appropriations $4,355,267.

Miscellaneous -                         50,000                  50,000                GCID 20120528 2012 Mid year adjustment $50,000.

Other Financing Sources -                         24,722                  24,722                GCID 20120528 2012 Mid year adjustment $24,722.

Use of Net Assets 4,622,151          -                           (4,622,151)         

GCID 20120528 2012 Mid year adjustment 
$194,079.  GCID 20121122 Amend FY 2012 budget 
to reflect adjustments to revenues based on actual 
receipts and anticipated appropriations 
($4,816,230).

Subtotal (192,162)            
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Risk Management Fund (602)

Charges for Services 3,365,000          13,365,000           10,000,000         

GCID 20121122 Amend FY 2012 budget to reflect 
adjustments to revenues based on actual receipts 
and anticipated appropriations $10,000,000.

Investment Income 54,778               40,000                  (14,778)              
GCID 20120528 2012 Mid year adjustment 
($14,778).

Miscellaneous 4,000                 5,813                    1,813                 GCID 20120528 2012 Mid year adjustment $1,813.

Other Financing Sources -                         1,855                    1,855                 GCID 20120528 2012 Mid year adjustment $1,855.

Use of Net Assets 3,490,662          -                           (3,490,662)         

GCID 20120528 2012 Mid year adjustment $11,110.  
GCID 20121122 Amend FY 2012 budget to reflect 
adjustments to revenues based on actual receipts 
and anticipated appropriations ($3,501,772).

Subtotal 6,498,228           

Workers' Compensation Fund (604)

Investment Income 44,980               34,000                  (10,980)              
GCID 20120528 2012 Mid year adjustment 
($10,980).

Use of Net Assets 2,339,895          2,350,875             10,980                GCID 20120528 2012 Mid year adjustment $10,980.

Subtotal -                         

Administrative Support Fund (665)

Charges for Services 51,344,318        51,360,318           16,000                GCID 20120528 2012 Mid year adjustment $16,000.

Miscellaneous 1,707,496          1,775,063             67,567                

GCID 20120169 Lease agreement with Davis 
Broadcasting of Atlanta to locate site equipment on 
County owned tower $9,000. GCID 20120528 2012 
Mid year adjustment $57,067. GCID 
20120768/769/770  Approval to amend Lease 
Agreement with T-Mobile South at 374 Hickory View 
Dr/2568 Chandler Road/4663 Anderson-Livsey Lane 
$1,500.

Subtotal 83,567                

Total Revenue Budget Adjustments 83,626,382$       
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General Fund  (001)

Board of Commissioners 1,063,475$           1,093,115$           29,640$               GCID 20120528 2012 Mid year adjustment $29,640.

Tax Assessor 8,575,865            8,591,826            15,961                 

GCID 20110242 approval to execute 90 day job 
vacancy (19,270).  GCID 20121122 Amend FY 2012 
budget to reflect adjustments to revenues based on 
actual receipts and anticipated appropriations 
$35,231.

Tax Commissioner 10,930,354           10,979,099           48,745                 

GCID 20120528 2012 Mid year adjustment $45,308.  
GCID 20120411 approval to execute an agreement for 
Ad Valorem Tax billing and collection between the 
County and the City of Peachtree Corners $3,437.

Transportation 16,681,486           16,304,696           (376,790)              

GCID 20110242 approval to execute 90 day job 
vacancy ($398,686).    GCID 20120528 2012 Mid year 
adjustment $4,489.  GCID 20121122 Amend FY 2012 
budget to reflect adjustments to revenues based on 
actual receipts and anticipated appropriations 
$17,407.

Planning & Development 8,186,646            7,424,693            (761,953)              

GCID 20110242 approval to execute 90 day job 
vacancy ($164,679).  GCID 20120528 2012 Mid year 
adjustment ($62,725).  GCID 20121122 Amend FY 
2012 budget to reflect adjustments to revenues based 
on actual receipts and anticipated appropriations 
($534,549).

Fire Planning and Development 427,729               407,338               (20,391)                

GCID 20120528 2012 Mid year adjustment $7,453.  
GCID 20110242 approval to execute 90 day job 
vacancy ($27,844). 

Probation 8,981                   9,237                   256                      GCID 20120528 2012 Mid year adjustment $256.

Police Services 89,156,202           92,786,632           3,630,430            

GCID 20110242 approval to execute 90 day job 
vacancy ($1,782,065). GCID20120066 approval to 
accept  donation from Target Corp for Child Safety 
Seat Inspection checks $1,200. GCID20120159 sale 
of seized firearms $5,118. $93,956 transferred from 
non-departmental, see non-departmental transfer 
schedule.  GCID 20120528 2012 Mid year adjustment 
$34,385. GCID 20120643 Approval to accept donation 
From Walmart Stores to be utilized as part of the 
departments on going Crime Prevention Program for 
radKids $1,000.  GCID 20120644 Approval to accept 
donations for additional supplies for Animal Welfare 
and Enforcement Unit $230.   GCID 20120863 
Approval to accept donation for Animal Welfare Unit 
$2,277.  GCID 20121122 Amend FY 2012 budget to 
reflect adjustments to revenues based on actual 
receipts and anticipated appropriations $5,274,329.

Corrections 13,107,435           13,594,317           486,882               

$77,315 transferred from non-departmental, see non-
departmental transfer schedule. GCID 20110242 
approval to execute 90 day job vacancy ($388,684).  
GCID 20120249 Ordinance to amend zoning 
regulation ($23,480).  GCID 20120528 2012 Mid year 
adjustment $93,228.  GCID 20121122 Amend FY 
2012 budget to reflect adjustments to revenues based 
on actual receipts and anticipated appropriations 
$728,503.
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Fire and Emergency Services 79,703,048           82,575,243           2,872,195            

GCID 20110242 approval to execute 90 day job 
vacancy ($2,346,537).  GCID 20120528 2012 Mid 
year adjustment $7,147.   GCID 20121122 Amend FY 
2012 budget to reflect adjustments to revenues based 
on actual receipts and anticipated appropriations 
$5,211,585.

Community Services 5,636,793            4,037,158            (1,599,635)           

GCID 20110242 approval to execute 90 day job 
vacancy ($94,895).  GCID 20120528 2012 Mid year 
adjustment ($111,932).  GCID 20121122 Amend FY 
2012 budget to reflect adjustments to revenues based 
on actual receipts and anticipated appropriations 
($1,392,808).

Subsidies - Atlanta Regional Commission 763,800               816,100               52,300                 GCID 20120528 2012 Mid year adjustment $52,300.

Subsidies - Library-In-House Services 787,581               787,667               86                        GCID 20120528 2012 Mid year adjustment $86.

Community Services - Elections 6,327,282            6,287,128            (40,154)                

GCID 20110242 approval to execute 90 day job 
vacancy ($35,396).   GCID 20120528 2012 Mid year 
adjustment ($4,758).

Juvenile Court 5,764,141            6,417,980            653,839               

$660,400 transferred from non-departmental, see non-
departmental transfer schedule.  GCID 20120528 
2012 Mid year adjustment ($6,561).

Sheriff 70,311,887           71,756,227           1,444,340            

$1,446,078 transferred from non-departmental, see 
non-departmental transfer schedule.  GCID 20120528 
2012 Mid year adjustment ($1,738).

Clerk of Court 9,064,900            9,062,200            (2,700)                  GCID 20120528 2012 Mid year adjustment ($2,700).

Judiciary 14,104,254           20,060,904           5,956,650            

$5,938,100 transferred from non-departmental, see 
non-departmental transfer schedule.  GCID 20120528 
2012 Mid Year Adjustment ($6,450).  GCID 20120152 
2012 Special District Settlement $25,000. 

Recorder's Court 1,568,289            1,667,210            98,921                 

$97,071 transferred from non-departmental, see non-
departmental transfer schedule.  GCID 20120528 
2012 Mid year adjustment $1,850. 

Probate Court 1,903,737            1,960,237            56,500                 

$58,300 transferred from non-departmental, see non-
departmental transfer schedule.   GCID 20120528 
2012 Mid year adjustment ($1,800). 

District Attorney 9,595,420            9,725,525            130,105               

GCID 20120528 2012 Mid year adjustment $1,213.  
See General Fund Non-departmental Budget 
Transfers Schedule for detail $128,892.

Solicitor General 4,261,655            4,281,695            20,040                 

$20,000 transferred from non-departmental, see non-
departmental transfer schedule.   GCID 20120528 
2012 Mid year adjustment $40.

Contribution to Capital -                           10,000,000           10,000,000           

GCID 20121122 Amend FY 2012 budget to reflect 
adjustments to revenues based on actual receipts and 
anticipated appropriations $10,000,000.

Clerk of Recorder's Court 1,343,846            1,340,396            (3,450)                  GCID 20120528 2012 Mid year adjustment ($3,450).

Compensation Reserve 1,000,000            871,108               (128,892)              
See General Fund Non-departmental Budget 
Transfers Schedule ($128,892).

Contingency 1,000,000            913,901               (86,099)                GCID 20120528 2012 Mid year adjustment ($86,099).

Inmate Medical Reserve 1,700,000            182,651               (1,517,349)           

See General Fund Non-departmental Budget 
Transfers Schedule for detail ($1,617,349).  GCID 
20121122 Amend FY 2012 budget to reflect 
adjustments to revenues based on actual receipts and 
anticipated appropriations $100,000.
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Contribution to Loganville EMS -                           820,000               820,000               
GCID 20120152 2012 Special District Settlement 
$820,000.

Medical Examiner 1,033,446            1,119,545            86,099                 GCID 20120528 2012 Mid year adjustment $86,099.

Other Miscellaneous 657,391               646,053               (11,338)                

GCID 20121122 Amend FY 2012 budget to reflect 
adjustments to revenues based on actual receipts and 
anticipated appropriations ($11,388).

Other Post Employee Benefit Reserve 3,000,000            6,064,309            3,064,309            

GCID 20110242 approval to execute 90 day job 
vacancy $64,309.  GCID 20121122 Amend FY 2012 
budget to reflect adjustments to revenues based on 
actual receipts and anticipated appropriations 
$3,000,000.

Pauper Burials 90,000                 111,000               21,000                 

GCID 20121122 Amend FY 2012 budget to reflect 
adjustments to revenues based on actual receipts and 
anticipated appropriations $21,000.

Indigent Defense Reserve 5,972,599            1,651,899            (4,320,700)           
See General Fund Non-departmental Budget 
Transfers Schedule for detail ($4,320,700).

Court Reporters Reserve 1,894,074            53,574                 (1,840,500)           

See General Fund Non-departmental Budget 
Transfers Schedule for detail ($1,920,500).  GCID 
20120528 2012 Mid year adjustment $75,000.  GCID 
20120152 2012 Special District Settlement ($25,000).  
GCID 20121122 Amend FY 2012 budget to reflect 
adjustments to revenues based on actual receipts and 
anticipated appropriations $30,000.

Court Interpreters Reserve 564,208               31,537                 (532,671)              
See General Fund Non-departmental Budget 
Transfers Schedule for detail ($532,671).

Pension Reserve -                           10,000,000           10,000,000           

GCID 20121122 Amend FY 2012 budget to reflect 
adjustments to revenues based on actual receipts and 
anticipated appropriations $10,000,000.

Other Governmental Agencies -                           10,335,640           10,335,640           
GCID 20120152 2012 Special District Settlement 
$10,335,640.

Subtotal 38,581,316           

2003 General Obligation Bond Debt Service Fund (951)

Debt Service 5,226,679            5,525,716            299,037               
GCID 20120788 Sale of Gwinnett County General 
Obligation Bond $299,037.

Other Financing Uses -                           24,818,274           24,818,274           
GCID 20120788 Sale of Gwinnett County General 
Obligation Bond $24,818,274.

Contribution to Fund Balance 255,939               258,475               2,536                   GCID 20120528 2012 Mid year adjustment $2,536.

Subtotal 25,119,847           

Recreation Fund (105)

Community Services 28,511,528           28,265,182           (246,346)              

GCID 20110242 approval to execute 90 day job 
vacancy ($255,577).  GCID 20120528 2012 Mid year 
adjustment $9,231.

Contribution to Fund Balance 64,533                 320,995               256,462               

GCID 20110242 approval to execute 90 day job 
vacancy $255,577.  GCID 20120528 2012 Mid year 
adjustment $885.

Subtotal 10,116                 
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Loganville EMS Fund (103)

Contribution to Fund Balance -                           820,000               820,000               
GCID 20120152 2012 Special District Settlement 
$820,000.

Subtotal 820,000               

Speed Hump Fund (003)

Contribution to Fund Balance 57,821                 56,522                 (1,299)                  GCID 20120528 2012 Mid year adjustment ($1,299).

Subtotal (1,299)                  

Street Lighting Fund (002)

Transportation 6,918,830            7,420,679            501,849               

GCID 2012055 to incorporate Desiree Subdivision into 
Gwinnett County Street Lighting district $1,849.  GCID 
20120528 2012 Mid year adjustment $500,000.

Subtotal 501,849               

Authority Imaging Fund (020)

Clerk of Court -                           1,632,199            1,632,199            
GCID 20120975 establish revenue and appropriations 
for Authority Imaging Fund $1,632,199.

Subtotal 1,632,199            

Juvenile Court Supervision Fund (030)

Juvenile Court 77,525                 106,344               28,819                 GCID 20120528 2012 Mid year adjustment $28,819.

Subtotal 28,819                 

Sheriff Inmate Fund (090)

Contribution to Fund Balance 617                      -                           (617)                     GCID 20120528 2012 Mid year adjustment ($617).

Subtotal (617)                     

Crime Victims Assistance Fund (075)

District Attorney 470,537               471,167               630                      GCID 20120528 2012 Mid year adjustment $630.

Subtotal 630                      

District Attorney Federal Asset Sharing (080)

District Attorney 205,000               205,544               544                      Adjust Rev/Appr per mid year resolution $544

Subtotal 544                      
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Police Special Justice Fund (070)

Police Special Investigation Operations 1,492,915            1,834,200            341,285               GCID 20120528 2012 Mid year adjustment $341,285.

Subtotal 341,285               

Police Special State Fund (072)

Police Services 884,135               1,164,057            279,922               GCID 20120528 2012 Mid year adjustment $279,922. 

Subtotal 279,922               

Sheriff Special Justice Fund (065)

Sheriff Special Operations 100,000               284,571               184,571               
GCID 20120528 2012 Mid year adjustment $101,584.  
Adjust Rev/Appr per mid year resolution $82,987.

Subtotal 184,571               

Sheriff Special Treasury Fund (066)

Sheriff Special Operations 500,000               1,091,208            591,208               
GCID 20120528 2012 Mid year adjustment $544,345.  
Adjust Rev/Appr per mid year resolution $46,863.

Subtotal 591,208               

Sheriff Special State Fund (067)

Sheriff Special Operations 100,000               163,956               63,956                 GCID 20120528 2012 Mid year adjustment $63,956.

Subtotal 63,956                 

E-911 Fund (095)

911 Operations 16,819,192           20,554,163           3,734,971            

GCID 20110242 approval to execute 90 day job 
vacancy ($457,337). GCID2011097 to renew 
maintenance contract on 800 MHZ radio system 
$190,000.  GCID 20120152 2012 Special District 
Settlement $2,500,000.    GCID 20120528 2012 Mid 
year adjustment $22,486.  GCID 20120849  Amend 
the Emergency 911 Fund budget by appropriating for 
Intergovernmental Payments $1,415,441.  GCID 
20121122 Amend FY 2012 budget to reflect 
adjustments to revenues based on actual receipts and 
anticipated appropriations $64,383.

Subtotal 3,734,971            

Tourism Fund (050)

Tourism 2,038,272            2,139,815            101,543               GCID 20120528 2012 Mid year adjustment $101,543.

Subtotal 101,543               
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Airport Operating Fund (520)

Transportation 838,828               830,345               (8,483)                  

GCID 20120528 2012 Mid year adjustment $468.  
GCID 20110242 approval to execute 90 day job 
vacancy ($12,419).  GCID 20121122 Amend FY 2012 
budget to reflect adjustments to revenues based on 
actual receipts and anticipated appropriations $3,468.

Working Capital Reserve -                       -                       -                       

GCID 20110242 approval to execute 90 day job 
vacancy $519.  GCID 20121122 Amend FY 2012 
budget to reflect adjustments to revenues based on 
actual receipts and anticipated appropriations ($519).

Subtotal (8,483)                  

Local Transit Operating Fund (515)

Transportation 7,685,095            7,687,124            2,029                   

GCID 20120528 2012 Mid year adjustment $554.  
GCID 20121122 Amend FY 2012 budget to reflect 
adjustments to revenues based on actual receipts and 
anticipated appropriations $1,475.

Subtotal 2,029                   

Solid Waste Operating Fund (595)

Financial Services 40,773,147           40,949,621           176,474               

GCID 20120528 2012 Mid year adjustment $176,007.  
GCID 20121122 Amend FY 2012 budget to reflect 
adjustments to revenues based on actual receipts and 
anticipated appropriations $467.

Working Capital Reserve 935,201               613,521               (321,680)              

GCID 20120528 2012 Mid year adjustment 
($321,213). GCID 20121122 Amend FY 2012 budget 
to reflect adjustments to revenues based on actual 
receipts and anticipated appropriations ($467).

Subtotal (145,206)              

Stormwater Operating Fund (590)

Planning & Development 416,520               407,377               (9,143)                  

GCID 20120528 2012 Mid year adjustment ($258).  
GCID 20110242 approval to execute 90 day job 
vacancy ($8,885).

Water Resources 30,008,012           29,712,554           (295,458)              

GCID 20110242 approval to execute 90 day job 
vacancy ($297,647).   GCID 20120528 2012 Mid year 
adjustment $2,189.

Working Capital Reserve -                       255,485               255,485               

GCID 20110242 approval to execute 90 day job 
vacancy $240,768. GCID 20120528 2012 Mid year 
adjustment $14,717.  

Subtotal (49,116)                
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Department/Fund
 2012 Adopted 
Budget - Jan 

 2012 Current 
Annual Budget -  

December 

Difference 
(Adjustments 

YTD) Description

Water and Sewer Operating Fund (501)

Planning & Development 1,182,525            1,135,612            (46,913)                

GCID 20110242 approval to execute 90 day job 
vacancy ($46,547).  GCID 20120528 2012 Mid year 
adjustment ($366).

Water Resources 276,253,106         284,093,271         7,840,165            

GCID 20110242 approval to execute 90 day job 
vacancy ($1,447,847). GCID 20120528 2012 Mid year 
adjustment $10,796.  GCID 20121122 Amend FY 
2012 budget to reflect adjustments to revenues based 
on actual receipts and anticipated appropriations 
$9,277,216.

Working Capital Reserve 2,567,968            -                       (2,567,968)           

GCID 20110242 approval to execute 90 day job 
vacancy $1,422,699.  GCID 20120528 2012 Mid year 
adjustment $20,121.  GCID 20121122 Amend FY 
2012 budget to reflect adjustments to revenues based 
on actual receipts and anticipated appropriations 
($4,010,788).

Subtotal 5,225,284            

Fleet Management Fund (610)

Support Services 5,937,128            5,892,286            (44,842)                

GCID 20110242 approval to execute 90 day job 
vacancy ($44,277).  GCID 20120528 2012 Mid year 
adjustment ($565).

Working Capital Reserve -                       266,223               266,223               

GCID 20110242 approval to execute 90 day job 
vacancy $35,498.  GCID 20120528 2012 Mid year 
adjustment $195,725.  GCID 20120900 
Intergovernmental fuel usage agreement with the City 
of Lawrenceville $15,000.  GCID 20120883 
Intergovernmental fuel usage agreement with the City 
of Auburn $10,000.  GCID 20120916 
Intergovernmental maintenance/repair agreement with 
Gwinnett Technical College $10,000.

Subtotal 221,381               

Group Self-Insurance Fund (605)

Human Resources 43,630,471           40,899,272           (2,731,199)           

GCID 20120528 2012 Mid year adjustment $268,801.  
GCID 20121122 Amend FY 2012 budget to reflect 
adjustments to revenues based on actual receipts and 
anticipated appropriations ($3,000,000).

Working Capital Reserve -                       2,539,037            2,539,037            

GCID 20121122 Amend FY 2012 budget to reflect 
adjustments to revenues based on actual receipts and 
anticipated appropriations $2,539,037.

Subtotal (192,162)              

Risk Management Fund (602)

Working Capital Reserve -                       6,498,228            6,498,228            

GCID 20121122 Amend FY 2012 budget to reflect 
adjustments to revenues based on actual receipts and 
anticipated appropriations $6,498,228.

Subtotal 6,498,228            
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Department/Fund
 2012 Adopted 
Budget - Jan 

 2012 Current 
Annual Budget -  

December 

Difference 
(Adjustments 

YTD) Description

Administrative Support Fund (665)

County Administration 4,309,507            4,313,637            4,130                   GCID 20120528 2012 Mid year adjustment $4,130.

Financial Services 7,414,511            7,343,484            (71,027)                

GCID 20110242 approval to execute 90 day job 
vacancy ($152,938). GCID 20120528 2012 Mid year 
adjustment $81,911.

Human Resources 3,101,009            3,099,959            (1,050)                  GCID 20120528 2012 Mid year adjustment ($1,050).

Information Technology 26,778,556           26,651,292           (127,264)              

GCID 20110242 approval to execute 90 day job 
vacancy ($116,462). GCID2011097 to renew 
maintenance contract on 800 MHZ radio system 
($190,000).  GCID 20120528 2012 Mid year 
adjustment $179,198.

Law 1,906,333            1,906,183            (150)                     GCID 20120528 2012 Mid year adjustment ($150).

Support Services 8,694,394            8,595,011            (99,383)                

GCID 20110242 approval to execute 90 day job 
vacancy ($96,739). GCID 20120528 2012 Mid year 
adjustment ($2,644).

OPEB Transfer - Insurance and Claims -                       6,824                   6,824                   
GCID 20110242 approval to execute 90 day job 
vacancy $6,824. 

Working Capital Reserve -                       371,487               371,487               

GCID 2011097 to renew maintenance contract on 800 
MHZ radio system $190,000. GCID 20110242 
approval to execute 90 day job vacancy $368,315.  
GCID 20120528 2012 Mid year adjustment 
($188,328). GCID 20120768/769/770  Approval to 
amend Lease Agreement with T-Mobile South at 374 
Hickory View Dr/2568 Chandler Road/4663 Anderson-
Livsey Lane $1,500.  

Subtotal 83,567                 

Total Appropriation Budget Adjustments 83,626,382$         
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12/14/12 through 1/11/13
Upcoming Purchasing Solicitations

BL/RP DESCRIPTION DEPT ANTICIPATED FUND ESTIMATED
BUDGET

BID/RFP
CLOSING 

DATES

COMMENTS
(ANTICIPATED AWARD DATE RANGE OR 

STATUS)

BL096-12 Killian Hill Road at Arcado Road 
Intersection Improvement and Killian 
Hill Road Queuing Lane (Trickum 
Middle School) School Safety Project

DOT 317 2005 SPLOST Fund
318 2009 SPLOST Fund

$1,159,512.00 Postponed until 
further Notice

Engineering firm is revising specifications

BL101-12 Pounds Lake Restoration Project DWR 504 Water & Sewer Renewal & 
Extension Fund

$1,700,000.00 9/25/2012 Bids were received over budget, negotiations in 
process -reviewing price and scope

 
BL116-12 48" PCCP Replacement- Athens Hwy 

to Temple Johnson Road 
DWR 504 Water & Sewer Renewal & 

Extension Fund
$5,254,650.00 11/7/2012 Anticipated to BOC Agenda 2/19/2013

BL121-12 Purchase of Transit Passenger 
Shelters and Related Accessories

DOT 200G Miscellaneous Grant Fund-
External

$300,000.00 10/17/2012 Anticipated to BOC February 2013

 

BL133-12 On-Demand Installation Services for 
Voice & Data Wiring on an Annual 
Contract

ITS 665 Admin Support Fund
001 General Fund

317 2005 SPLOST Fund
318 2009 SPLOST Fund
303 Capital Project Fund

501 Water and Sewer Operating Fund

$195,000.00 11/19/2012 Anticipated to BOC February 2013

BL135-12 Jimmy Carter Boulevard (I-85 
Interchange) Bridge Improvements

DOT 318 2009 SPLOST Fund $3,500,000.00 11/29/2012 Anticipated to BOC Agenda 2/19/2013

BL136-12 Purchase of OEM Toner and Inkjet 
Cartridges on an Annual Contract

DOFS All County Departments use this 
contract.  Funding is determined by 
user departments when contract is 

utilized.

$150,000.00 12/12/2012 Anticipated to BOC Agenda 1/15/2013

BL137-12 Gwinnett County Fire Station No. 10 
Entrance Drive Project

DOSS 318 2009 SPLOST Fund $264,000.00 12/19/2012 Anticipated to BOC Agenda 1/15/2013

BL139-12 Purchase of Fire Hydrants and Fire 
Hydrant Repair Parts on an Annual 
Contract

DWR 504 Water & Sewer Renewal & 
Extension Fund

$203,000.00 12/14/2012 Anticipated to BOC March 2013

BL140-12 Lawrenceville Highway/US 29 
(Bryson to Lions Club Park) 
Pedestrian Safety Project

DOT 318 2009 SPLOST Fund $430,000.00 12/20/2012 Anticipated to BOC Agenda 2/5/2013

BL141-12 PoolPak Maintenance & Repair 
Services on an Annual Contract

DOCS 105 Recreation Fund $130,000.00 12/20/2012 Anticipated to BOC Agenda 1/15/2013
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12/14/12 through 1/11/13
Upcoming Purchasing Solicitations

BL/RP DESCRIPTION DEPT ANTICIPATED FUND ESTIMATED
BUDGET

BID/RFP
CLOSING 

DATES

COMMENTS
(ANTICIPATED AWARD DATE RANGE OR 

STATUS)

BL001-13 Gwinnett County Fire Maintenance 
Facility Project   

DOSS 318 2009 SPLOST Fund $800,000.00 1/3/2013 Anticipated to BOC February 2013

BL002-13 HVAC Services on an Annual 
Contract 

DOSS
DWR
DOCS

665 Administrative Support Fund               
105 Recreation Fund                             

501 Water & Sewer Operating Fund

$300,000.00 1/2/2013 Anticipated to BOC Agenda 2/5/2013

BL003-13 Shoal Creek Filter Plant Ozone Flow 
Control System Improvements

DWR 504 Water & Sewer Renewal & 
Extension Fund

$720,000.00 1/17/2013 Anticipated to BOC March 2013

BL004-13 Mowing and Trimming of Landscaped 
Roadsides and Along Public 
Sidewalks on an Annual Contract

DOT 001 General Fund $250,000.00 1/4/2013 Anticipated to BOC March 2013

 
BL005-13 Boone Place Gravity Sewer 

Replacement Project
DWR 504 Water & Sewer Renewal & 

Extension Fund
$338,756.76 1/23/2013 Anticipated to BOC March 2013

RP022-12 Purchase and Implementation of Jail 
Management System

ITS 300-304 Capital Project Fund $750,000.00 10/9/2012 Anticipated to BOC March 2013

RP023-12 Provision of Voice & Data Network 
Services on an Annual Contract

ITS 665 Administrative  Support Fund
001 General Fund

501 Water and Sewer Operating Fund
095 E-911 Fund

105 Recreation Fund
Various other funds

$2,100,000.00 10/18/2012 Anticipated to BOC February 2013

 
RP025-12 Provision of Inmate Coinless and Pay 

Telephone Equipment at the 
Gwinnett County Detention Center

Sheriff 001 General Fund $860,000.00
(Revenue)

10/31/2012 Anticipated to BOC March 2013

 
RP001-13 Motor Vehicle Appeal Program & the 

Corresponding Assessment 
Administration on an Annual Contract

DOFS 001 General Fund $175,000.00  1/29/2013 Anticipated to BOC Agenda 3/5/2013

 
BL007-13 Freeman's Walk Pump Station 

Decommissioning 
DWR 504 Water & Sewer Renewal & 

Extension Fund
$462,200.00 1/30/2013 Anticipated to BOC March 2013

 
BL008-13 Ashwood Grove Sewer Pump Station 

Decommissioning & Gravity Sewer 
Project

DWR 504 Water & Sewer Renewal & 
Extension Fund

$196,000.00  2/12/2013 Anticipated to BOC March 2013
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12/14/12 through 1/11/13
Upcoming Purchasing Solicitations

BL/RP DESCRIPTION DEPT ANTICIPATED FUND ESTIMATED
BUDGET

BID/RFP
CLOSING 

DATES

COMMENTS
(ANTICIPATED AWARD DATE RANGE OR 

STATUS)

 
BL009-13 Custodial Services at Various Police 

Facilities on an Annual Contract
Police 106 Police Fund $90,000.00 1/22/2013 Anticipated to BOC February 2013

 
BL010-13 Electrical Safety Modifications for 

Sixty (60) Wastewater Collection 
Pump Stations- CP3

DWR 504 Water & Sewer Renewal & 
Extension Fund

$700,000.00 2/13/2013 Anticipated to BOC March 2013

 
BL011-13 Hurricane Shoals Road (SR 120 - SR 

20), Cruse Road Queuing Lane, and 
Dickens Road Queuing Lane  
Pedestrian & School Safety 
Improvement Projects

DOT 318 2009 SPLOST Fund $1,733,406.00 1/31/2013 Anticipated to BOC March 2013

 
BL012-13 Purchase of Water Meters on an 

Annual Contract
DWR 300-304 Capital Project Fund

001 General Fund
$1,250,000.00 1/29/2013 Anticipated to BOC March 2013
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Attorney's Comments

Gwinnett County Board of Commissioners Agenda Request

Agenda Type Approval/authorization

Item of Business:

to accept a Mobile Ambulance Bus with an estimated value of $356,010.00.  This equipment is funded through the
Department of Homeland Security, Georgia Emergency Management Agency.  Approval Authorization for the Chairman or
designee to sign a Memorandum of Understanding with Metro Atlanta Urban Area Security Initiative (UASI) for acceptance
of the equipment.  The estimated operating and maintenance cost is $6,000.00 with no match requirements.  Subject to
review by the Law Department.

Authorization:

Staff Recommendation Approval
Department Head gwmyers (1/2/2013)
Attorney trwilliams (1/17/2013)

Budgeted Fund Name Current Balance Requested Allocation
Yes      Fire/EMS Fund        * $9,103,582            $6,000

Financial Services Use Only

GCID #
20130090

Submitted By: mrblackstock

Working Session: Business Session: Public Hearing: 01/22/2013

Contracts Public HearingGrants

As To FormAgenda Purpose Only

Finance
Comments

* Estimated operating and maintenance will be paid from Fire and Emergency Services General Operating
Budget.

Director's Initials
ajbovos
(1/17/2013)

Department: Fire Services

Multiple  Depts?

Budget Type: Neither

Group With GCID #:

Special Routing:

Date Submitted: 01/02/2013

Working Session
County Clerk Use Only

Motion
2nd by

VoteTabled

Rezoning Type

Rezoning

Financial
Action
Requested

Attachments Justification Memo, Letter of Acceptance, Memorandum of Understanding

Action New Item

Hold for Pickup?

PH was Held?

Locked by Purchasing No

Chairman's Signature? Yes

















































Attorney's Comments

Gwinnett County Board of Commissioners Agenda Request

Agenda Type Award

Item of Business:

OS112, sole source upgrade of two Remotec remotely operated vehicles, to Remotec, amount not to exceed $190,766.00.
This contract is 100% funded by a grant from the Department of Homeland Security (DHS), Georgia Emergency
Management Agency (GEMA).

Authorization:

Staff Recommendation Award
Department Head jamartin (1/16/2013)
Attorney trwilliams (1/17/2013)

Budgeted Fund Name Current Balance Requested Allocation
Yes Grants 190,766.00 190,766.00

Financial Services Use Only

GCID #
20130144

Submitted By: Purchasing ­ Pat Elliott ­ HC

Working Session: Business Session: Public Hearing: 01/22/2013

Contracts Public HearingGrants

As To FormAgenda Purpose Only

Finance
Comments

Director's Initials
ajbovos
(1/17/2013)

Department: Police Services

Multiple  Depts? No

Budget Type: Neither

Group With GCID #:

Special Routing:

Date Submitted: 01/15/2013

Working Session
County Clerk Use Only

Motion
2nd by

VoteTabled

Rezoning Type

Rezoning

Financial
Action
Requested

Attachments Summary sheet, justification letter, justification support

Action New Item

Hold for Pickup?

PH was Held?

Locked by Purchasing No

Chairman's Signature? No



SUMMARY – OS112 
Upgrade of Two Remotec Remotely Operated Vehicles 

PURPOSE: 
Upgrade two remotely operated vehicles in order to improve the 

hazardous device unit response capabilities.  

LOCATION: Gwinnett County Police Department 

AMOUNT TO BE SPENT: $190,766.00 

PREVIOUS CONTRACT AWARD AMOUNT: N/A 

AMOUNT SPENT PREVIOUS CONTRACT: N/A 

INCREASE/DECREASE  

(CURRENT CONTRACT VS. PREVIOUS 

CONTRACT): 

N/A 

NUMBER OF BIDS/PROPOSALS MAILED: N/A 

NUMBER OF RESPONSES: N/A 

PRE-BID/PROPOSAL CONFERENCE HELD 

(YES/NO) 

IF YES, NUMBER OF FIRMS REPRESENTED: 

N/A 

REASONS FOR LIMITED RESPONSE (IF 

RELEVANT): 
N/A 

RENEWAL OPTION NUMBER  N/A 

MARKET PRICES COMPARISON (FOR 

RENEWALS): 
N/A 

PROPOSED CONTRACT TERM: To be completed by January 31, 2013. 

COMMENTS:  



REV. 12.28.06 

MEMORANDUM 

 

TO:  Holly Cafferata 

  Purchasing Division 

 

FROM:  Joyce Martin, Business Manager 

  Police Services 

 

SUBJECT: Recommendation for Remotec, Sole Source Purchase 

  

DATE:  January 15, 2013 

 

The Department of Police Services recommends sole source award of the above referenced 

Procurement to Remotec in the amount of $190,766.00. 

 

 Estimated amount to be spent for purchase: $190,766.00 

 

1. Total obligations requested: $190,766.00    

 

2. Do total obligations agree with “Action Requested”? Yes X  No    

 

3. Budgeted: Yes    No X – Grant funding used for purchase  

 

4. Contact name:   Joyce Martin (mcs)  Contact phone:  770-513-5053  

 

5. Proposed Funding:  

Fiscal 

Year (FY) 
Fund 

Fund 

Center 

Cost 

Center 

Commitment 

Item 
WBS Element Amount 

2013 200G   50408000 
G-0194-000001-

0001 
$116,133.00 

2013 200G   50408000 
G-0194-000001-

0002 
$74,633.00 

 

 

     

6. Transfer required: Yes No  X If yes, transfer from: 

Fiscal 

Year (FY) 
Fund 

Fund 

Center 

Cost 

Center 

Commitment 

Item 
WBS Element Amount 

       

       

















Attorney's Comments

Gwinnett County Board of Commissioners Agenda Request

Agenda Type Ratification

Item of Business:

of plat approvals for November 1, 2012 thru November 30, 2012  and December 1, 2012 thru December 31, 2012.

Authorization:

Staff Recommendation Approval
Department Head bjlackey (1/10/2013)
Attorney tacox (1/17/2013)

Budgeted Fund Name Current Balance Requested Allocation
             N/A                  *               N/A

Financial Services Use Only

GCID #
20130108

Submitted By: Amanda Street

Working Session: Business Session: Public Hearing: 01/22/2013

Contracts Public HearingGrants

As To FormAgenda Purpose Only

Finance
Comments

* No budget impact.

Director's Initials
ajbovos
(1/17/2013)

Department: Planning & Development

Multiple  Depts?

Budget Type: Neither

Group With GCID #:

Special Routing:

Date Submitted: 01/08/2013

Working Session
County Clerk Use Only

Motion
2nd by

VoteTabled

Rezoning Type

Rezoning

Financial
Action
Requested

Attachments Final Plats Approved, Final Plat Revisions Approved, Exemption Plats Approved

Action New Item

Hold for Pickup?

PH was Held?

Locked by Purchasing No

Chairman's Signature? No



Final Plat

CASE NUMBER  : FPL2012-00013 ADDRESS  : 3277 SATELLITE BLVD, DULUTH, GA 
30096

PROJECT  : SATELLITE PLACE

COMMISSION DIST:  1 TOTAL ACRES  : 35.75 DEVELOPER DESIGNER

PARCEL #  : 6233 027 DENSITY  : N/A JEFF MANGUS
HENDRICK AUTOMOTIVE GROUP
6000 MONROE ROAD
CHARLOTTE, NC 28212

TONYA WOODS
DEVELOPMENT PLANNING & ENGINEERING
5074 BRISTOL INDUSTRIAL WAY, STE A
BUFORD, GA 30518

STATUS  : AUTHORIZED NO. OF LOTS  : 3

RECEIVED ON  : 10/9/2012 OPEN SPACE PROVIDED  : N/A

ISSUED ON  : 11/13/2012 OPEN SPACE % OF TOAL  : N/A

UNIT  : N/A PHASE  : N/A

POD  : N/A CITY LIMITS  : No

   PROJECT DESCRIPTION : COMMERCIAL FOR PLATTING ONLY, C-2 PER REZ1995-00160 & SUP2001-00013, 3 LOTS, 35.75 ACRES, SEWER

TOTAL FOR : Final Plat NO. OF CASES : 1 NO. OF LOTS : 3 TOTAL ACRES : 35.75

GRAND TOTALS NO. OF CASES : 1 NO. OF LOTS : 3 TOTAL ACRES : 35.75

Gwinnett County
Department of Planning & Development

Development Cases Issued/Approved

From 11/1/2012 to 11/30/2012

Development Cases Issued_Approved Print Date: 1/2/2013 Page 1 of 1



Final Plat Revisions Approved

Single Family S/D 

PROJECT NAME:
CASE NUMBER: FPL2012-00005 COMM DIST 1 DEVELOPER

     MRN: R7119 011 NO OF LOTS 23
RECEIVED DATE: 3/13/2012 ACREAGE 6.28

REV APPROVED DATE: 12/17/2012 PHASE 8
DESIGNER

PROJECT NAME:
CASE NUMBER: FPL2012-00003 COMM DIST 1 DEVELOPER

     MRN: R7120 325 NO OF LOTS 16
RECEIVED DATE: 1/31/2012 ACREAGE 4.46

REV APPROVED DATE: 12/17/2012 PHASE 7
DESIGNER

Total for Single Family 2 NO. OF LOTS: 39

2 NO. OF LOTS: 39

*PDF Conversation 1 of 1

ESSENTIAL ENGINEERING SERVICES
3290 CAMELLIA LANE
SUWANEE, GA 30024

2475 NORTHWINDS PKWY, STE 600

Gwinnett County
Department of Planning & Development 

From 12/1/2012 to 12/31/2012
Case Status:Final Plat Revisions Approved 

ALPHARETTA, GA 30009

PRESERVE AT BENTWOOD
PULTE HOME CORPORATION

DESCRIPTION: SINGLE FAMILY SUBDIVISION, PHASE 8, R-100 CSO, 23 LOTS, 6.28 ACRES, SEWER

CASES APPROVED DURING THIS PERIOD

SUWANEE, GA 30024

DESCRIPTION: SINGLE FAMILY SUBDIVISION, PHASE 7, R-100 CSO, 16 LOTS, 4.46 ACRES, SEWER

PRESERVE AT BENTWOOD
PULTE HOME CORPORATION
2475 NORTHWINDS PKWY, STE 600
ALPHARETTA, GA 30009

ESSENTIAL ENGINEERING SERVICES
3290 CAMELLIA LANE



Exemption Plat

CASE NUMBER  : XPL2012-00007 ADDRESS  : 1399 HARRIS RD, LAWRENCEVILLE, 
GA 30043

PROJECT  : FLORIAN D. POP

COMMISSION DIST:  4 TOTAL ACRES  : 5.04 DEVELOPER DESIGNER

PARCEL #  : 7056 392 DENSITY  : N/A FLORIAN D POP
1399 HARRIS RD
LAWRENCEVILLE, GA 30043

BRIAN R SUTHERLAND
GEORGIA PREMIER LAND SURVEYING, INC
3010 HAMILTON MILL  RD
BUFORD, GA 30519

STATUS  : APPROVED NO. OF LOTS  : 2

RECEIVED ON  : 12/6/2012 OPEN SPACE PROVIDED  : N/A

ISSUED ON  : 12/6/2012 OPEN SPACE % OF TOAL  : N/A

UNIT  : N/A PHASE  : N/A

POD  : N/A CITY LIMITS  : No

   PROJECT DESCRIPTION : POP, FLORIAN, R-100, 2 LOTS, 5.04 ACRES, SEPTIC, WALK-THRU.

TOTAL FOR : Exemption Plat NO. OF CASES : 1 NO. OF LOTS : 2 TOTAL ACRES : 5.04

GRAND TOTALS NO. OF CASES : 1 NO. OF LOTS : 2 TOTAL ACRES : 5.04

Gwinnett County
Department of Planning & Development

Development Cases Issued/Approved

From 12/1/2012 to 12/31/2012

Development Cases Issued_Approved Print Date: 1/9/2013 Page 1 of 1
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